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FOREWORD  BY  THE  HONOURABLE  EXECUTIVEAAAYOR-CLLR  KAONE  GAVINIOBELO 


This  Draft  IDP  2009/2010  Review  is  done  In  terms  of  Section  34  of  the  Local  Municipal  Systems  Act  which  enjoins  the 
municipaiity  to  annualiy  review  its  Integrated  Development  Plan  in  accordance  with  the  performance  measures 
ond  to  the  extent  the  changing  circumstance  demand. 

in  this  current  finoncial  year  this  municipaiity  was  faced  with  challenging  issues  that  demanded  that  we  review  our  IDP  to 
ensure  that  we  address  those  challenges  In  the  next  financial  year.  One  of  the  key  challenges  is  to  address  the 
budgetary  constraints  we  experienced  as  a result  of  the  settlement  of  the  IMATU  case  which  had  dire  consequences  for 
the  2008/2009  budget  and  had  an  effect  on  the  Adjustment  Budget  that  was  approved  by  Council  in  February  2009. 


The  Adjustment  Budget  was  done  with  a view  of  reviewing  the  current  allocation  on  projects  and  programmes.  We  had 
to  reprioritize  some  of  the  projects  and  allocate  the  money  where  there  was  a greater  need,  especiaily  to  those  projects  that  were  criticai  for 
service  delivery  In  the  areas  of  water  provision  to  our  communities. 

I strongly  believe  that  the  current  review  process  will  give  us  an  opportunity  to  look  carefully  at  our  priorities  and  the  stringent  budget  at  our  disposal 
to  ensure  that  we  maximally  deliver  services  where  they  are  needed  most. 

I call  upon  the  community,  sector  departments  and  all  stakeholders  in  the  district  and  famiiy  of  local  municipallties  to  support  the  district  in  its 
endeavour  to  Improve  the  lives  of  our  poor  communities  in  the  whole  district. 


Cllr.GKM  Lobelo 
Executive  Mayor 
March  2009 
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EXECUTIVESUMMARY  j . 

This  integrated  Development  Plan  (IDP)  Is  the  outcome  of  the  planning  conducted  since  the  new  Council  was  elected  in  2006.  The  planning  for  Dr 
Ruth  S Mompati  District  Municipal  Area  made  use  of  various  products  and  processes  to  produce  this  IDP  and  the  first  revision  thereof: 

• The  outcomes  of  the  previous  cycle  of  IDPs  in  the  Dr  Ruth  S Mompati  Area; 

• The  analysis  and  planning  approach  as  championed  by  the  Presidency  in  the  localising  of  NSDP  principles 

• The  inputs  received  from  local  communities  and  word  councillors  via  local  municipalities; 

• International,  national  and  provincial  poiicy  and  plans  such  as  the  UN  Millennium  Goals,  the  National  Spatial  Development  Perspective, 
Provincial  Growth  and  Development  Strategy,  Provincial  Spatial  Development  Framework  and  Strategic  Environmental  Assessment; 

• Internal  processes  in  Dr  Ruth  S Mompati  District  Municipality; 

• Technicai  work  as  embarked  upon  in  the  Spatial  Development  Frameworks  and  Strategic  Environmental  Assessments  compiled  In  all 
municipalities;  and 

The  two  key  chalienges  set  at  the  outset  of  this  IDP  were: 

n How  to  address  a wide  range  of  elements  and  yet  remain  user  and  public  friendly? 

□ How  to  be  an  intergovernmental,  rather  than  a local  government  plan  only. 

The  content  of  the  document  is  indicated  on  the  previous  page  contained  in  this  IDP,  but  importantly  also  describe  elements  of  the  IDP  that  were 
adopted  as  additional  volumes  of  the  IDP  which  is  made  available  upon  specific  request. 

The  key  Improvements  tabled  in  the  first  revision  (March  2008)  were  as  follows: 

• Shared  intergovernmental  Understanding  and  Priority  Actions  for  Dr  Ruth  S Mompati  as  adopted  in  August  2007  constitute  the  executive 
summary  of  the  IDP  as  well  as  the  Growth  and  Development  Strategy  of  the  District.  This  document  outllne  the  key  strategic  thrust  of 
government  in  Dr  Ruth  S Mompati  and  is  attached  as  Addendum  A to  this  document; 

• A conciusion  surrounding  the  ‘facts  and  figures'  of  Dr  Ruth  S Mompati:  the  data  of  various  external  and  Internal  sources  were  anaiysed  to 
derive  at  our  synthesised  figures. 

• A new  organisationa!  structure  for  Dr  Ruth  S Mompati  DM  was  tabled. 

• The  projects  of  Dr  Ruth  S Mompati  DM  is  revised  in 

• Known  governmental  projects  as  presented  to  the  District  Intergovernmental  Forum  and  District  IDP  Representative  Forum  were  captured 
under  projects. 

• The  updated  Disaster  Management  Plan. 

• The  Water  Service  Development  Plan. 

• The  Risk  Management  Strategy  of  DRRSM. 

• The  processes  followed  in  terms  of  Community  Based  Planning  and  IDP  Forums  were  also  described. 
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DIstrict  Framework  & Process  Plan 

Vision 

Analysis  Document 

(inciuding  assessmenf  of  the  existing  level  of 
development  assessmenf  of  the  existing  level  of 
development) 


Strategic  Direction  (council’s  development  priorities  and 
objectives  for  its  elected  term) 

(allgned  with  national  or  provlnclal 
sectoral  plans  and  planning  requlrements) 

Dr  Ruth  S Mompati  Projects  Register 
Governmental  Budgeted  Projects  and  Programmes 

Spatial  Development  Framework  (SDF) 

Geographic  Information  System 

Integrated  Transport  Pian  (ITP) 

Water  Service  Development  Plan  (WSDP) 

Integrated  Waste  Management  Plan  (IWMP) 

Economic  Strategy  (Integrated  LED  Programme  = local 
economic  development  aims) 


STATUS 

To  be  Adopted  In  July  2009 

□ Adopted  in  March  2002 

□ Apart  from  the  analysis  contained  in  this  document  the  following  documents 
contain  relevant  and  updated  data: 

o Dr  Ruth  S Mompati  IDP,  2008 

□ Dr  Ruth  S Mompati  Spatial  Development  Framework,2007 

□ Dr  Ruth  S Mompati  Growth  and  Development  Strategy  (BGDS),  May  2006 

□ Dr  Ruth  S Mompati  Water  & Sanitation  Backiog  Study,  May  2008 

□ The  district  Strategic  Guideline 

o The  objectives.  strategies  & Project  for  each  Local  Government  priority  issue  (5 
Local  Government  KPAs) 

□ The  BGDS  core  strategies  and  intergovernmental  programmes  and  projects 

□ Harmonisation  and  alignment  reflected  In  BGDS,  but  also  in  detail  planning 

□ Implementation  Plan  2009/10 

□ Implementation  plan  2009/10 

□ Adopted  in  May  2007-next  review  March  201 1 . 

□ GIS  installed  in  2006 

□ Integral  Part  ot  Spatial  Development  Framework  to  be  adopted  in  2009 
n Adopted  in  May  2008 
o Adopted  In  2004,  to  be  reviewed. 

n Retuse  removal  function  to  be  implemented  according  to  Powers  and  Functions 

□ Dr  Ruth  S Mompati  DM  Local  Economic  Development  and  Tourism  Strategy  was 
adopted  in  2004  -Currently  under  review. 

n LED  Inception  report,  2008 
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Shared  internal  Audit  Service  Plan 
Community  Participation  Strategy 


Flve-Year  Financial  Plan 


Five-Year  Capital  Investment  Plan 


Cross-cuttlng  dimensions: 

HIV/AIDS 

Youth 

LED 

Gender 

Environment 

Disaster  Management  Plan 
Integrated  Poverty  Reduction 
Integrated  Envlronmental  Programme 


Integrated  Institutional  Programme 
(Inciuding  internal  transformation  needs) 


Integrated  Monitering  and  Performance  Management 
System 


Developmentai  Objectives,  Priorities,  Key  performance 
indicators  and  performance  targets 


Flve-Year  Action  Programme 
(Inciuding  councll’s  operational  strategies) 


Table  1 : OverView  of  the  IDP  Document 


□ Adopted  In  November  2008 

o Draft  avallable.  To  be  adopted  March  2009 

□ A three  year  MTEF  Budget  is  adopted 

□ The  budget  also  address  other  components  of  the  financial  plan 

□ Investments  indlcated  in  budget 

□ Capital  Assets  registered  in  2008 

□ Also  addressed  in  WSDP,2007 

n Varlous  policies  and  programmes  adopted,  but  main  approach  is  to  deal  with 
these  programmes  within  projects  and  programmes 

□ Dr  Ruth  S Mompati  Local  Economic  Development  and  Tourism  Strategy,  2004 


□ Adopted  2007,  but  comprehensive  plan  was  reviewed  in  March  2008 

□ Still  to  be  developed  and  adopted. 
n Still  to  be  developed  and  adopted. 

□ Organogram  adopted  in  August  2008 

□ Work  Skllls  Development  Plan  adopted 

□ Employment  Equity  Plan  -currentiy  out  of  date 
n Recruitment  and  Retention  Strategy 

□ District  PMS  Framework;  IDP  Process  Plan  and  Planning  and  Budget  Cycle 
adopted  annually.  Next  adoption  June  2009 

Q Reviewed  PMS  pollcy 

□ Adopted  in  draft  in  March  2009 

□ Annually  reviewed  In  the  SDBiP  June  2009 

□ Annual  targets  to  be  adopted  in  SDBIP  June  2009 

□ Adopted  in  2007. 

□ To  be  reviewed  by  March  201 1 

□ WSDP  2007  also  indicate  operational  plan 
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SECTION  A 


1.  THE  PLANNING  PROCESS 

The  Dr  Ruth  Segomotsi  District  Municipality  prepared  and  adopted  a comprehensive  five  year  IDP  (2007-201 1)  in  May  2007.  The  First  Review  of  the  IDP  was 
done  in  2008,  and  this  second  review  (2009)  is  being  prepared  for  the  2009/2010  financial  year. 

In  terms  of  Section  34  of  the  Municipal  Systems  Act,  2000: 

“A  municipal  councii- 

{ 1 ) (a)  must  review  its  integrated  development  plan- 
li) annually  in  accordance  with  an  assessment  of  its  performance  measurements 
(ii)  to  the  extent  that  changing  circumstances  so  demand;  and 
(2)  May  amend  its  IDP  in  accordance  with  a prescribed  process. 

In  order  to  ensure  certain  minimum  standards  in  the  IDP  Review  process,  and  coordination  belween  and  within  the  various  spheres  of  government,  the 
preparation  of  a Process  Plan  has  been  regulated  in  the  Municipal  Systems  Act,  2000.  Section  28(1)  of  the  Act  requires  each  municipal  council  to  adopt  a 
process  set  out  in  writing  to  guide  the  plannlng,  drafting,  adoption  and  review  of  its  integrated  development  plan.  The  Process  Plan  has  to  inciude  the 
following: 

- A programme  specifying  the  time  frames  for  the  different  plannlng  steps 
The  structures  that  will  manage  the  planning  process 

How  the  public  will  participate  and  structures  that  will  be  created  to  ensure  this  participation  and  consultation  of  local  communities,  organs  of 
State  and  other  role  players 

- Time  Schedule  for  the  planning  process 

Institutional  arrangements  i.e.  who  Is  responslble  for  what 
How  will  the  process  be  monitored 

- Mechanisms  and  procedures  for  vertical  and  horizontal  alignment. 

Cost  estimates  for  the  review  process. 

1.1.  Legal  Context 

l.l.l.The  Legal  Status  of  the  IDP 

The  legal  status  of  the  IDP  is  defined  in  the  MSA  which  says  that  the  IDP: 


informs  all  planning  and  development,  and  all  decisions  with  regard  to  planning  and  development,  in  the  municipality; 
binds  all  persons  (except  in  case  of  inconsistencies  with  national  or  provinclal  legislation);  and 

requires  that  the  municipal  council  give  effect  to  it  by  conducting  Its  affairs  in  a manner  which  is  consistent  with  the  IDP. 
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1.1.2.The  Integrated  Development  Plan 


In  terms  of  Chapter  5 and  Sectlon  25(1 ) of  the  Municipal  Systems  Act  (2000): 

"Each  municipal  council  must,  within  a prescribed  period  atter  the  start  of  its  elected  term,  adopt  a single,  all  inciusive  and  strateglc  plan  for  the 
development  of  the  municipality  which- 

a)  Links  integrates  and  coordinates  plans  and  takes  into  account  proposals  for  the  development  of  the  municipality; 

b)  Aligns  the  resources  and  capacity  of  the  municipality  with  the  implementation  of  the  plan; 

c)  Complies  with  the  provisions  of  this  Chapter;  and 

d)  Is  compatible  with  national  and  provincial  development  plans  and  planning  requirements  binding  on  the  municipality  in  terms  of 
legislatlon." 

l.l.S.The  Core  Components  of  the  IDP 

in  terms  Chapter  5 and  Section  26  of  the  Municipal  Systems  Act  (2000)  the  following  are  the  prescribed  core  components  of  Integrated  development 
plans: 

An  Integrated  development  plan  must  reflect- 

a)  The  municipal  councll's  vision  for  the  long  term  development  of  the  municipality  with  special  emphasis  on  the  munlclpallty's  most 
crltical  development  and  Internal  transformation  needs; 

b)  An  assessment  of  the  existing  level  of  development  in  the  municipality,  which  must  inciude  an  identification  of  communities  which 
do  not  have  access  to  basic  municipal  services; 

c)  The  councH’s  development  priorities  and  objectives  for  its  elected  term,  inciuding  Its  local  economlc  development  aims  and  its 
Internal  transformation  needs; 

d)  The  council's  development  strategies  which  must  be  aligned  with  any  national  and  provincial  sector  plans  and  planning 
requirements  binding  on  the  municipality  in  terms  of  legislation; 

e)  A spatial  development  framework  which  must  inciude  the  provision  of  basic  guidelines  for  a land  use  management  system  for  the 
municipality; 

f)  The  council's  operational  strategies; 

g)  Applicable  disaster  management  plans; 

h)  A financial  plan,  which  must  inciude  a budget  projection  for  at  least  the  next  three  years;  and 

i)  The  key  performance  indicators  and  performance  targets  determined  In  terms  of  section  41 . 
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1.1.4. The  Legal  Basis  for  an  IDP  Process  Plan 

This  municipaiity's  Process  Plan  is  prepared  in  terms  of  Section  28  of  the  Local  Government:  Municipal  Systems  Act  32  of  2000  which  specifically  prescribes 
that:  "(J)  Each  municipal  council  wifhin  a prescnbed  period  afterfhe  start  of  its  elected  ferm,  musf  adopf  a process  sef  out  in  wrifing  fo  guide  the 

p/onn/ng,  drafting,  adoption  and  review  of  its  integrafed  deve/opmenf  plan.” 

Further,  the  Act  set  out  detalled  requirements  that  must  be  met  by  stating  that  (2). ..the  municipaiify  musf  fhrough  appropriafe  mechanisms,  processes 
and  procedures  esfabiished  ....consufffhe  local  community  before  adopfing  the  process”,  and  musf "...  (3)....  musf  give  nofice  fo  fhe  local  communifyof 
parficulars  of  fhe  process  if  infends  fo  follow.” 

1.1.5. The  Annual  Budget 

The  Annual  Budget  and  the  IDP  are  inextricably  linked  to  each  other.  This  linkage  and  the  alignment  of  the  IDP,  Budgeting  and  PMS  processes  are 
prescribed  by  Section  21  of  the  MFMA  v^hich  stipulates  that: 

"...  f/;...The  A^ayorof  a mun/c/pa//fymusf-.,.^bJ...Af /eosf  10  months  before  fhe  start  of  fhe  budget  year,  fable  in  fhe  mun/c/pa/counc//  a time 
Schedule  outlining  key  deadlines  for...- 

i.  The  preparation,  tabling  and  approval  of  the  annual  budget; 

ii.  The  annual  review  of- 

aa)  The  integrafed  developmenf  plan  in  terms  of  section  34  of  fhe  Municipal  Systems  Act;  and 

bb)  The  budget  relafed  policies. 

HL  The  tabling  and  adoption  of  any  amendments  fo  fhe  integrafed  developmenf  plan  and  the  budgef-related  policies;  and 
iv.  The  consuitafive  processes  forming  parf  of  the  processes  referred  to  in  subparagraphs  (i),  (iij  and  (iiij." 

1.2.  Key  Elements  To  Be  Addressed  In  This  Process 

The  following  is  a summary  of  the  main  activities  to  be  undertaken  during  this  IDP  Process: 

1.2.1. Assessment  issue 

■ Comments  received  from  the  various  role-players  in  the  IDP  preparation  process,  including  the  comments  received  from  the  MEC;  and 

■ Areas,  shortcomings  and  weaknesses  identifled  through  self-assessment. 

1 .2.2. Revlew  of  the  strateglc  elements  of  the  IDP  in  terms  of  Council’s  new  prioritles 

o Review  of  the  Vision,  Mission  and  Developmental  Objectives; 
o Review  of  the  key  strategic  elements  of  the  IDP; 
o Review  of  the  PMS  Framework; 
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1.2.3. 


Inciusion  of  new  information  where  necessary 


o Addressing  areas  requiring  additional  attention  in  terms  of  legislative  requirements  not  addressed  during  the  previous  years  of  the 
IDP  Review  Process  [i.e.  MFMA); 

o Alignment  of  the  IDP  with  newly  operational  and  completed  Sector  Plans; 
o Review  of  the  Strategic  elements  of  the  IDP; 

o The  ongoing  alignment  of  the  district  PMS,  In  terms  of  Chapter  6 of  the  MSA,  with  the  IDP; 
o The  update  of  the  5-year  Financial  Plan, 

o the  list  of  projects  (both  internal  and  external  funded),  and  the  capItal  investment  framework 

1.3.  Vertical  and  Horizontal  alignment 

1.3.1.  District-wide  IDP  Framework  ^ 

Section  26  of  the  MSA  requires  that  District  must  prepare  and  adopt  an  all  inciusive  IDP  Framework  which  specifles  how  he  District  and  local 
municipalities  under  its  jurisdiction  will  aiign  their  IDP's.  This  inciusive  Framework  set  the  tone  of  'Integrated  pianning  alignment'  and  establishes 
the  connection  for  compuisory  relationships  between  the  district  and  local  municipalities  in  the  district  area  to  ensure  that  there  is  sustenance  of 
proper  consultation,  coordination  and  alignment  of  the  review  process  of  the  district  municipality  and  various  local  municipalities. 

1.3.2.  Alignment  with  Sector  Plans 

The  alignment  of  the  Dr  Ruth  Segomotsi  Mompati's  Process  Plan  with  sector  departments  and  other  stakehoiders  plans  is  vital  to  ensure  that 
sector  priorities  can  be  reflected  in  the  project  prioritisation  process,  and  also  thal  their  projects  can  be  reflected  in  the  municipallty’s  !DP 
documentation. 

1 .4.  Institutional  Arrangements 

In  order  to  manage  the  IDP  Review  Process,  and  to  provide  for  effective  public  participation  therein,  it  is  proposed  that  the  following 
organisational  arrangements  (which  were  in  place  in  previous  rounds  of  the  IDP)  are  belng  revamped  or  where  they  are  still  effective  will 
continue  to  function  as  before  and  will  be  strengthened  as  the  need  arises. 

An  IDP  Steering  Committee  (IDP  SC)  has  been  operational  since  the  inception  of  the  IDP  preparation  process.  The  IDP  SC  acts  as  a support  to 
the  local  municipalities  IDPs  and  IDP  Representative  Forum,  doing  detailed  pianning,  making  technical  decisions  and  inputs,  to  the  Municipal 
Managers,  Section  57  Managers  and  the  IDP  Managers.  This  IDP  SC,  as  well  as  the  Representative  Forum  will  be  reconstltuted  for  the  IDP 
preparation  process. 
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1.4.1.  The  IDP  Steering  Committee 

o The  IDP  SC  will  be  chaired  by  the  Municipal  Manager  and  In  his  absence,  by  the  IDP  Manager. 

o Members  of  the  IDP  SC  will  comprise  the  Senior  Management  of  the  DM,  the  staff  responsible  for  the  preparatlon  of  the  IDP,  PMS  and 
Budget  and  any  other  members  as  the  Municipal  Manager  may  deem  fit, 
o Handling  of  all  issues  to  be  recommended  to  Council. 

o Provide  terms  of  reference  for  the  various  planning  activitles  associated  with  the  IDP, 
o Commission  research  studies  as  may  be  required; 
o Considers  and  comments  on: 

■ Inputs  from  sub-committee/s,  study  teams  and  consultants; 

■ Inputs  from  provincial  sector  departments  and  support  providers;  and 

■ IDP  Rep  Forum  members. 

o Processes,  summarise  and  document  outputs; 
o Makes  content  and  technical  recommendations;  and 
o Prepare,  facilitate  and  documents  meetings. 

1.4.2. The  IDP  Manager  And  Responslbillties 

Amongst  other,  the  following  responslbilities  have  been  allocated  to  the  IDP  Manager  for  the  IDP  Process: 

o To  ensure  that  the  Process  Plan  is  finalised  and  adopted  by  Council; 
o To  adjust  the  IDP  according  to  the  proposals  of  the  MEC; 
o To  identify  additional  role-players  to  sit  on  the  IDP  Representative  Forum; 
o To  ensure  the  continuous  participation  of  roie  players; 
o To  monitor  the  participation  of  role  players; 
o To  ensure  appropriate  procedures  are  followed; 
o To  ensure  documentation  is  prepared  properly; 
o To  carry  out  the  day-to-day  management  of  the  IDP  process; 
o To  respond  to  comments  and  enquiries; 

o To  ensure  alignment  of  the  IDP  with  other  IDP’s  wiihin  the  DIstrict  Municipality; 
o To  coordinate  the  inciusion  of  Sector  Plans  into  the  IDP  documentation; 
o To  co-ordinate  the  Inciusion  of  the  Performance  Management  System  (PMS)  into  the  IDP; 
o To  submit  the  reviewed  IDP  to  the  relevant  authorities. 
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1.4.3.iDP  Representative  Forum 


The  IDP  Representative  Forum  (IDP  RF)  will  be  constituted  as  part  of  the  preparation  phase  of  the  IDP  and  will  continue  Its  functions  throughout 
the  annual  IDP  Review  processes.  The  proposed  composition  of  the  IDP  RF  could  be  as  follows: 

• Counciilors; 

• Traditional  leaders; 

• Ward  Committee  Chairpersons; 

• Senior  Municipa!  Officials; 

• Stakeholder  representatives  of  organised  groups; 

• Advocates  of  unorganised  groups; 

• Resource  persons; 

• Other  community  representatives; 

• National  and  Provincial  Departments  regional  representatives; 

• NGO’s:  and 

• Parastatal  organisations. 

The  Terms  of  Reference  for  the  IDP  RF  1$  as  follo'A^s: 

• Represent  the  interest  of  the  municipality’s  constituency  In  the  IDP  process; 

• Provide  an  organisational  mechanism  for  discusslon,  negotlation  and  decision  making  between  the  stakeholders  Incluslve  of 
municipai  government; 

• Ensure  communication  between  all  the  stakeholder  representatives  inciusive  of  municipai  government;  and 

• Monitor  the  performance  of  the  planning  and  implementation  process. 
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1.4.4.AAunicipal  Council 


The  municipal  council  wilf  be  responsible  for: 

Considering  and  adopting  the  Process  Plan. 

Managing  and  coordinating  the  IDP  Review  process  by: 

■ Ensuring  alignment  of  the  Local  Municlpallties  IDP  to  that  of  the  DIstrict  Municipality. 

■ Ensuring  that  business  plans  and  budget  decisions  are  based  on  the  IDP. 

■ Ensuring  that  Key  Performance  Indicators  and  Targets  as  outllned  in  the  IDP  are  realistic  and  achievable. 

■ Ensuring  that  the  IDP  and  the  budget  are  aligned. 

■ Ensuring  that  there  is  a linkage  between  the  IDP,  the  Performance  Management  System  {PMS},  and  the  Budget  Process. 

■ Monitering  the  implementation  of  the  IDP. 

■ Ensuring  that  the  review  process  complies  with  the  prescribed  legislation. 

■ Approving  and  adopting  the  revised  IDP. 

Responsible  for  the  final  adoption  of  the  IDP,  Budget,  Service  Dellvery  and  Budget  Implementation  Plan. 

1.4.5.Key  External  and  (nternal  Roie  Players 

The  followlng  are  the  key  role  players  in  the  IDP  Review  Process.  At  various  stages  in  the  review  process  shall  the  District  IDP  Manager  confirm  the 
Identification  of  the  other  roie  players  or  due  consideration  shall  be  taken  when  removing  or  adding  other  stakeholders  to  the  existing  list  of 
stakeholders  In  the  IDP  Process: 

The  following  are  the  major  roles  and  responsibilities  of  each  role  player  In  the  IDP  Review  Process: 

1.4.6. Internal  Role  Players 

1 .4.6.1 . The  Executive  Mayor 

o is  responsible  for  the  overall  management,  co-ordination  and  monitoring  of  the  process. 
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1 .4.6.2.  Municipal  Manager  & IDP  Manager 


• Decide  on  planning  process. 

• Monitor  process. 

• Overall  Management  and  co-ordinatlon. 

• Day-to-day  management  of  the  process. 

• Drafting  of  the  IDP  Review  documentation. 

1 .4.6.3.  IDP  Management  Committee 

o Will  be  chaired  by  the  Municipal  Manager,  and  consist  of  senior  officials  who  will  assist  in  formulating  the  process  plan,  analysis, 
objectives  and  strategies. 
o Provide  technical  expertise. 
o Will  provide  relevant  sector  information, 
o Will  provide  budget  information, 
o Prepare  and  integrate  project  proposals. 

1. 4.6.4.  The  IDP  Officer 

o Wiil  assist  the  IDP  Manager  to  make  all  arrangements  necessary  to  comply  with  the  IDP  process  plan,  inciuding  research,  and  to 
make  sure  that  deadlines  are  met  to  deliver  the  final  IDP  document. 

1 .4.6.5.  Portfollo  Committees  (Project  Task  Teams) 

o Consider  Input  from  the  IDP  Steering  & IDP  Management  Committee  for  Project  Prioritization. 
o Establish  Project  Task  Teams  relevant  to  the  sector  and  the  portfolio  for  technical  assistance  on  projects. 
o Co-opt  resource  persons  to  serve  on  the  PTTs. 

o Recommend  to  the  IDP  Rep  Forum  the  Priority  CBP  Issues,  Objectives,  Strategies,  Annual  Targets  & Projects  with  budget  allocation  for 
implementation. 
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1 .4.6,6.  Local  Municipailties  Ward  Counciiors  & Ward  Committees 

o Will  be  the  key-ro!e-players  to  communicate  all  information  to  the  communities,  to  ensure  that  all  needs  and  issues  will  are  inciuded 
in  the  IDP  Document. 

o Facilitate  identification  and  conceptualization  of  community  needs 
o Oversight  role  on  Programmes  and  Projects  implementation. 

1.4.7.External  Role  Players 

The  following  are  the  external  role  players  and  iheir  responsibilities: 

1 .4.7.1 . Provincial  Departments 

• Will  be  engaged  at  district  level. 

• Provide  data  and  information. 

• Provide  budget  guidelines. 

• Facilitate  alignment  of  budgets  with  the  IDP. 

• Provide  professional  and  technicai  support. 

1. 4.7.2.  Service  agendes/  Service  Provlders/  Consultants/  NGOs 

• Representing  stakehoider  interests. 

• Contributing  knowiedge  and  Ideas. 

• Technicai  Input  during  discussions. 

• Provide  data  and  information. 

• Ensuring  alignment 
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1.4.8.1DP  Process  Plan 

1. 4.8.1.  IDP  Phases  0 to  5 


The  following  IDP  Process  Plan  Is  linked  with  fhe  Community  Based  Plan  (CBP)  process  pian.  The  CBP  roll-out  plan  will  be  implemented  taking  into 
consideration  the  resources  that  will  be  made  avallable  with  the  recommendation  of  Coundi. 


Phase 

CBP 

IDP 

TImeframes 

Target  Date 

Preparation 

Process  Plan 

10  Months  before  the  start  of  the  Fin  Year. 

31  Dec09 

1 

Gathering  Planning  Information 

Analvsis 

Estimated  time  needed. 

End  Dec  09 

2 

Consoiidating  Planning  Info 

Obiectives  & Strategies 

Estimated  time  needed. 

End  Jan  10 

3 

Planning  the  Future 

Proiect 

Estimated  time  needed. 

End  Feb  10 

4 

Preparing  Impiementation 

Integration 

Estimated  time  needed. 

End Feb  10 

Allow  time  tor  budget  alignment. 

Monitoring  & Impiementation 

Draft  Approval 

90  Davs  before  the  start  of  the  Fin  Year. 

31  March  10 

Final  Approval 

30  Davs  before  the  start  of  the  Fin  Year. 

EHSEIIE^II 

Tablo  2:  IDP  Process  Plan  lin 

ked  to  the  CBP  Process 

10 


- Approv 
® al 


& Alignment/  Inputs  to  the  Adjustment  Budget  j Input 

V,  - • ■ ■■  .iJU^  ---1 


Table  3:  Chart  of  IDP  & CBP  Process 
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1.4.9.IDP  Process  Plan 


Activifies  - 

TImeframe 

Responsibliity  of: 

Need  Council 
Resolution 

Phase  0 - Preparatlon  Phase: 

Compile  & Adopt  The  Process  Plan. 

31  Dec09 

MM 

Based  on  RDM  Framework 

Yes 

Phase  1 - Analysis  Phase: 

Gather  information  from  wards  through  the  CDWs  & 
CBP  facilitated  by  the  Office  of  the  Speaker. 

End  Dec  09 

Speaker 

CDWs 

Word  Councillors  to  lead  CBP 
& complete  Word  Plans. 

Compilation  of  existing  Information  gathered  from 
CBP,  CDWs,  SDF  and  other  sources. 

End  Dec  09 

MM 

Ward  Councilior  needs  to 
confirm  integrity  of  data. 

Veiify  information  with  other  institutions. 

MM 

Inciude  RDM. 

Executive  Summary  of  information. 

MM 

Yes,  Fina!  IDP 

Compile  IDP  Stakeholder  List 

End  Dec  09 

Executive  Mavor  & MM 

Publish  to  Invite. 

Yes,  Final  IDP 

Develop  any  specific  analysis. 

Relevant  Director 

To  be  identified. 

Phase  2 - Oblectlyes  & Strafepies 

RDM  IDP  Rep  Forum  Meeting. 

End  Jan  10 

RDM  IDP  Rep  Forum 

• Review  Vision,  Mission  & Values. 

End  Jan  10 

RDM  IDP  Rep  Forum 

Done  at  Retreat. 

Consult  IDP  Rep  Forum. 

Yes 

SDBIP 

• Develop  & Prioritize  Detailed  Objectives. 

End  Jan  10 

RDM  IDP  Rep  Forum 

To  address  the  issues  as 
identified  in  the  analysis 
phase. 

Yes,  Final  IDP 

End  Jan  10 

RDM  IDP  Rep  Forum 

Yes,  Final  IDP 

End  Jan  10 

RDM  IDP  Rep  Forum 

Mandate  the  PTT  to  further 
develop. 

Yes,  Final  IDP 

RDM  IDP  Rep  Forum 

To  develop  projects  to 
achieve  the  objectives. 

Established  in 

IDP  Rep  Forum 

CFO 

Yes,  Final  IDP 

Design  Detailed  Proiect  Proposals. 

End  Feb  10 

PH 

Yes,  Final  IDP 

End  Feb  10 

PH 

Yes,  Final  iDP 

Relevant  Directore  & Portfolios 

Phase  4 - Integration  Phase 

Integrate  progammes  & projects  wth  RDM.  Eskom 
(DME),  Provincial  Sector  Dept. 

End  Feb  10 

MM 

Take  part  in  RDM  IDP  Rep 
Forum. 

Yes 

integrate  Planning  between  RDM  Line  Departments 

End  Feb  10 

MM 

Yes 
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Activitles 

(Support  to  & from). 

District  Wide  IDP  Rep  Forum  Meeting. 


Develop  or  Review: 


• Financial  Management  Plan. 


* 5 Year  Financial  Plan. 

• 5 Year  Capital  Investment  Programme. 


• Water  Services  Development  Plan  (RDM 


• Disaster  Management  Plan  (RDM 


• PMS  Framework  and  systems. 


• Workplace  Skilis  Plan. 

• Employment  & Gender  Equity  Plan. 

• Community  Participation  Pollcy  (Framework) 


• Communlcatlon  Strate 


• Orpdnizational  Structure. 


• Integrated  Transport  Plan. 


• IDP  Core  Components  as  per  MSA. 


Phase  S - Approval 


District  Wide  IDP  Rep  Forum  Meeting. 


RDM  IDP  Rep  Forum  Meetin 


Final  Approval  of  IDP  & Adoption  by  Councll. 


Submit  to  MEC. 


End  May  10 


10  Jun  10 


Table  4:  IDP  Process  Plan 


ResponsibilHy  of: 

Need  Council 
Resolution 

SDBIP 

RDM  Executive  Mayor,  Speaker  & MM 

Ensure  participation  of  RDM 

IDP  Stakeholders. 

MM,  CFO,  Budget  Steering  Commlttee 

Yes,  Final  IDP 

MM.  CFO.  Budget  Steering  Commlttee 

Yes,  Final  IDP 

MM.  CFO,  Budget  Steering  Commlttee 

Yes,  Final  IDP 

RDM  MM 

Ensure  RDM  input 

Yes,  Final  IDP 

RDM  MM 

Ensure  RDM  input 

Yes,  Final  IDP 

Executive  Mayor  & MM 

Yes,  Final  IDP 

MM,  CFO,  Budget  Steering  Commlttee 

MM,  CFO,  Budget  Steering  Committee 

Corporate  Services 

Corporate  Services 

1 

Corporate  Services 

Yes,  Final  IDP 

Corporate  Services 

Yes,  Final  IDP 

Relevant  Directors 

SDF  Dynamic  Data  need  to 
be  up-dated 

Yes,  Final  IDP 

RDM  Executive  Mayor,  Speaker  & MM 

Ensure  participation  of  RDM 

IDP  Stakeholders. 

Executive  Mayor 

Presentation  of  Final  Draft. 

Council 

Yes 

MM 

MEC  acknowledge  recelpt  in 
writing. 
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Reference  to 


HODs 


1 .4. 1 0.  Planning,  Budgeting  and  Performance  Management  Programme 

The  foliowing  are  key  activities  that  need  to  take  place: 


Activily 

Tlmcframo 
(Deadline)  of 
AclivUy 

Timeframo  to 
report  on  or 
reterred  fo 

« ■*».  » 'i* 

o 

o 

c 

2 

£ 

December  09 

November  Monthiy  Budget  Statement. 

lO'K  Dec09 

Nov  09 

X 

November  Monthiy  Performance  Reports. 

19'^*  Dec  09 

Nov09 

Council  establishes  an  Overslght  Committee  to 
conslder  fhe  annual  report  and  conduct  public 
hearings  on  the  annual  report  and  priorities. 

After  OAG  & 
Annual 

Report  was 
fabled 

08/09  Fin 

Year 

Submlt  08/09  Audit  Report  to  Council. 

19'f'  Dec  09 

07/08  Fin 

Year 

X 

Consolidatlon  of  the  results  of  the  Communlty 
Satisfaction  Survey,  IDP  priority  revlew  survey. 

■ ■ -i. 

1 AcItvHy 

1 »»%' 

Timefrarhe 
(Deadline)  of 
AcKvity. 

Tirnéfrqiné  to  > 
report  6n  or  .. 
referred  tdi  ■ - 

li: 

■ JanyaryJOiO 

December  Monthiy  Performance  Report. 

25'f' Jan  10 

Dec  10 

■ 

December  Monthiy  Budget  Statement. 

lO'h  Jan  10 

Dec  10 

B 

Executive  Mayor  tables  Annual  Report  to  Council, 

Within  7 
months  after 

Fin  Yearend 

08/09  Fin 

Year 

■ 

Copies  of  the  Annual  report  are  submitted  to  the 
National  and  Provincial  Treasury  Departments,  OAG, 
Leqislature  and  the  Department  of  Local  Government. 

FeblO 

08/09  Fin 

Year 

X 

Rebponsible 

Pci  son/s 
and/or  Porifolio 

Rofcrcnce  to 

Leglblation 

CFO 

HODs 

MSyA41  and  MFMA 

71 

Council 

MFMA  129 

CFO 

Corporate  Service 

MSyA41  andMFMA 
71 


Executive  Mayor  MFMA  121  & 127 


MM  publicizes  Annual  Report  and  invites  community 
representations. 


2nd  Quarter  report  on  budget  implementation  to 
Council. 

Mid-year  Budget  and  Performance  Assessment. 


2nd  Quarter  Meeting  of  the  Audit  Committee  for  the 
Quarteriy,  Mid-year  Budget  and  Performance 
Assessment  and  Risk  Assessment  Reports. 


2nd  Quarter  review  of  Section  57  employees. 


Ifebiuary  2010 


25»h  Jan  10 

30'f>  Jan  10 
25'^*  Jan  10 


08/09  Fin 
Year 

Ocf  to  Dec  09 


23'‘*  Jan  Dec 
10 


Januar/  Monthly  Performance  Reports. 

25'h  Feb  10 

January  Monthly  Budget  Statement. 

lO'h  Feb  10 

Mid-year  Budget  and  Performonce  Assessment  Report 
to  Council. 


Produce  draftlO/l  1 IDP  priority  balanced  scorecords, 
programmes,  and  budgets.  (See  IDP  Phases) 


Submit  Imolementation  Schedule  to  MIG 




February  Monthly  Performance  Reports. 


Februarv  Monthlv  Budget  Statement. 


Council  presents  Mid-year  Budget  and  Performance 
Assessment  Report  to  Community. 


Council  adopts  the  08/09  Annual  & AG  Report. 


Council  adopts  the  08/09  Oversight  Report. 


April  2010 


March  Monthly  Performance  Reports. 


March  Monthly  Budget  Statement. 


3rd  Quarter  reports  on  budget  implementation  to 
council. 

Meeting  of  the  Audit  Committee. 


3rd  Quarter  review  of  section  57  employees. 


Jan  10 
Jan  10 
Juito  Dec  10 


09/10  Fin 
Year 


09/10  Fin 
Year 


08/09  Fin 
Year 


31  Mar  10 


Jul  09  to  Mar  1 
10 

X 

Jul  09  to  Mar 

10 

Executive  Mayor  & 

MM 

Executive  Mayor  & 
MM 


HODs&MM 


MM 


HODs 

CFO 


MM 


MFMA52  and  166 


CFO 


HODs 


Council 


Council 

Council 


HODs 


CFO 


Executive  Mayor, 
MM,  CFO 


MSyA41  andMFMA 
71 


MFMA  129 


DORA 


MSyA41  andMFMA 
71 


Jul  09  to  Mar 
10 


MSyA  1 6 and  MFMA 
22 
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Publish  the  10/1 1 IDP  & Budget  for  public  comments  & 

input. 

Submit  annual  draft  IDP  and  Budget  to  National  and 
Provincia!  Treasury,  other  municipalities  and  prescribed 

organs  of  State. 

Committee  of  Council  conducts  public  hean'ngs  on 

the  budget. 

MM  submits  minutes  of  the  Annual  Report  meeting  to 
the  National  and  Provincial  Treasury,  OAG,  Legislature 


Publish  the  Oversight  Report. 

April  Monthiy  Performance  Reports. 

April  Monthiy  Budget  Statement. 

Community  consultations  and  public  hearings. 
Executive  Mayor  tables  the  Final  10/1 1 IDP  & Budget 
for  approval. 


May  Monthiy  Performance  Reports. 


May  Monthiy  Budget  Statement. 

Approved  10/1 1 IDP  and  Budget  submitted  to  the 
MEC  for  Local  Government,  the  National  and 
Provincial  Treasury,  OAG,  The  Legislature  and  XDM. 
The  community  is  given  notice  in  the  media  that  the 
IDP  and  Budget  have  been  adopted  and  that  copies 
and  extracts  of  the  plan  are  available  for  public 

inspection. 

Approved  IDP  and  budget  are  published  on  the 

Municipal  website. 

A summary  of  the  plan  is  published  in  booklet  form 
and  distributed  to  members  of  the  public. 

• Draft  Top  Layer  SDBIP  (to  be  approved  by  the 


and  the  Department  of  Local  Government. 


Executive  Mayor) 


FuficjiQnglilv:  ofiVVgrd  Commltt^es  irepoit 


MM 


■ 

1 

1 

B 

MM 

MFMA  23 

1 

B 

B 

B 

Council 

1 

■ 

X 

B 

B 

MM 

MFMA  52  and  1 66 
PPMR  14  (2) 

H 1 

X 

MM 

■ 

B 

X 

B 

B 

HODs 

MSyA41  and  MFMA 

71 

CFO 

m 

X 

B 

Speaker  & Clirs 

MFMA  23 

■ 

1 

1 

1 

n 

Executive  Mayor 

X 

HODs 

MSyA41  and  MFMA 

71 

CFO 

X 

X 

Council 

MSyA  25 

1 

1 

1 

1 

1 

Executive  Mayor 

B 

B 

B 

B 

B 

Corporate  Serv 

X 

B 

B 

B 

Corporate  Serv 

MFMA  69 

m 

B 

X 

B 

B 

MM  & Executive 
Mayor 

MFMA  53 

mMi 

- \ 
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Draft  Technical  Service  Delivery  and  Budget 
Implementation  Plan  for  final  approval. 


10  Jul  10 


Draft  Perfoimance  Plans  & Agreements  for  the  MM  i q Jul  1 0 
and  Senior  Managers. 


10/11  Fin 
Year 


10/11  Fin 
Year 


MM  & Executive 
Mayor 


Table  S:  Planning  Budgefing  & Performance  Management  Programme 
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1.5.  Mechanisms  and  Procedures  for  Participation 

1.5.1. Functions  and  context  public  participation 

There  are  tour  major  functions  that  can  be  aligned  wlth  the  public  participation  process  namely: 
o Needs  identificotion; 

o Identification  of  appropriateness  of  proposed  solutions; 
o Community  ownership  and  buy-in;  and 
o Empowerment. 

1.5.2. AAechanisms  for  participation 

The  following  mechanisms  for  participation  wili  be  utilised: 

a)  IDP  Representative  Forum  (IDP  RF) 

This  forum  wii!  represent  all  stakeholders  and  will  be  as  inciusive  as  possible.  Efforts  wlll  be  made  to  bring  additional  organisations  into  the  IDP  RF  and 
ensure  their  continued  participation  throughout  the  process. 

b)  Media 

Local  newspapers  and  the  District's  newsletter  will  be  used  to  Inform  the  community  of  the  progress  of  the  IDP. 

c)  Radio  Slots 

The  community  radio  station  will  be  utilised  to  make  public  announcements  where  necessary. 

d}  Information  sheefs 

This  will  be  prepared  in  English,  Afrikaans  and  Setswana  and  be  distributed  via  the  Representative  Forum  where  a need  for  this  arises, 
e)  The  Municlpality’s  Website 

The  municipality's  website  will  also  be  utillzed  to  communicate  and  Inform  the  community.  Goples  of  the  IDP  and  Budget  will  be  placed  on  the 
website  for  people  and  service  providers  to  download. 
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f)  Community  Road  Shows 

The  municipality  wi!l  be  hosting  own  community  road  shows  to  publicise  the  draft  IDP  and  Budget  from  1 -3 1 May  20 1 0.  The  venues  for  these 
meetings  will  be  publicised  at  the  IDP  Rep  Forum  as  well  as  through  the  media. 

1 .6.  Procedures/Process  for  Participation 

1.6.1. Representative  Forum 

The  representative  forum  wiil  meet  as  follows  and  deal  with  the  following  Issues: 


PROPOSED  DATES  OF  IDP  REPR 

ESENTATIVE  FORUM  MEETINGS 

16  January  2010 

■ The  provision  of  feedback  on  the  status  quo  and  strategic  framework  components  of  the  IDP; 

■ Presentation  of  the  1 **  and  2"«>  Quarterly  Budget  and  Performance  report 

31  March  2010 

■ Presentation  of  the  Draft  IDP  and  Budget  ahead  of  the  public  participation  process. 

■ Presentation  of  the  PMS  quarterly  report 

15  May  2010 

■ Feedback  on  comments  received  during  the  21  day  advert  period  on  the  Budget  and  IDP  as  well  as  the 
public  participation  process  and  suggested  ways  of  addressing  these  issues. 

■ Recommendation  bv  the  IDP  RF  for  adoption  of  the  IDP  bv  Council. 

Table  6:  Proposed  Dates  for  IDP  Rep  Forum 


1.7.  Council  Approval 

After  the  IDP  Rep  Forum  has  made  recommendations  to  the  Council  for  the  adoption  of  the  IDP  and  Budget  on  31  May  2010,  the  IDP  wili  be  tabled 
at  Mayoral  Committee  for  consideration  by  mid-May  2010.  Council  will  then  adopt  the  IDP  and  Budget  by  the  31^^  May  2010. 
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SECTiON  B 


2.  APPROACH  TO  COMMUNITY  BASED  PLANNING 

The  CBP  process  uses  Word  Committees  with  the  Ward  Councillors  as  the  driving  vehicle  for  planning. 

The  Municipai  Systems  Act  entrenches  participation  as  a central  concept  of  IDP.  The  approach  used  does  not  simply  improve  participation  in  the 
IDP,  but  assists  wards  to  deveiop  localiy  owned  ward  plans,  which  build  on  local  strengths,  focus  on  local  action,  as  well  as  identlfying  support 
needed  externally  through  the  IDP  and  from  sector  departments. 

The  CBP/IDP  objective  is  to  Improve  municipal-level  plans  but  also  to  provide  a platform  for  community  empowerment.  This  means  that  CBP  is  a 
stepping  stone  for  strengthening  local  governance  and  community  action.  This  approach  requires  commitment  from  the  municipallty  to  enable 
citizens  to  move  from  being  merely  passive  consumers  of  services  to  active  citizens  that  are  able  to  participate  In  meeting  their  development 
priorities. 

2.1.  The  CBP  process  and  oufcome 

Each  ward  then  did  situational  analysis,  planning,  used  participatory  tools  to  understand  differences  within  the  community,  Identified  and  prioritlsed 
outcomes  and  key  risks,  and  then  planned  how  to  address  these.  The  planning  process  was  facilitated  by  faciiitators  from  the  Local  and  District 
Municipality,  who  were  trained,  as  well  as  municipai  officials  and  other  faciiitators.  53  out  of  59  wards  completed  their  analysis. 

The  process  further  intends  various  implementation  initiatives,  but  can  already  report  on  the  key  challenges  and  sectors  of  each  ward.  This  was 
synthesised  into  a District-wide  perspective  and  after  consolldatlon  of  reports  Municipai  IDP  Rep  Forum  meetings  were  held  as  follows:- 


MUNICIPALITY 

DATE  OF  THE  REP  FORUM 

1 . Kaaisano  LM 

01  December  2008 

2.  Molopo  LM 

26  November  2008 

3.  Mamusa  LM 

20  Januarv  2009 

4.  Naiedi  LM 

26  November  2008 

5.  GreaterTauna  LM 

28  November  2008 

6.  Lekwa  Teemane  LM 

04  December  2008 

7.  Bophirma  DM 

18-19  November  2008 

Table  7:  IDP  Rep  Forum  Programme 
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2.2.  Current  Situation  and  Realities 


2. 2.1. Census  data  (STATSSA  2001  & Community  Survey  2007) 


The  Stats  SA  Community  Survey,  2007  estimate  a decrease  in  population  figures  from  432  069  In  2001  to  354  554  in  2007.  The  household  figure 
remains  more  stable  with  a slight  decrease  from  102  518  In  2001  to  100  073  In  2007.  The  figures  indicate  a decllne  in  population  in  all  the  local 
municipalltles  of  Dr  Ruth  Segomotsi  Mompati  DIstrict  Municipallty. 

This  decline  in  population  takes  Into  cognisance  the  boundary  changes  made  to  Kagisano  in  2006(constituting  approximately  7000  demarcated 
people)  and  echoes  the  NSDP  statements  made  about  migration  from  Dr  Ruth  Segomotsi  Mompati  District  Municipality  to  the  bigger  cities  and 
metropolitan  areas, 

The  Global  Insight  Data  however  estimate  the  2001  population  figures  at  483  643  and  an  annual  increase  of  1 .1%  resulting  in  504  053  in  2005.  The 
Demarcatlon  Board  echo  this  data  with  an  estimate  of  509  703  in  2006.  These  figures  do  not  take  into  effect  the  boundary  changes  to  Kagisano  in 
2006  and  do  not  estimate  a decrease,  but  allow  an  increase  of  1 .1%.  The  amount  of  households  are  also  estimated  at  approximately  100  000. 

2.2.2.The  Soclo-Economlc  Profile  of  the  Dr  Ruth  Segomotsi  District  Municlpal  Area 

2.2. 2.1.  Households 

The  Stats  SA  Survey  Report  of  2007  indicates  that  the  total  number  of  households  in  the  district,  which  inciudes  a combination  of  ail  the  six  local 
municipalities  in  the  district  {i.e.  Molopo,  Kagisano,  Naiedl,  Mamusa,  Lekwa-Teemane,  Greater-Taung  LMs)  is  100  073  compared  to  Census  2001 
which  indicates  a total  number  of  102  518  households. 

2. 2.2.2.  Household  Type 

(Refer  to  Table  8 on  page  22  overleaf) 

A total  of  78258  households  in  Dr  Ruth  Segomotsi  District  Municipality  area  (78.20%  households)  are  formal  houses  or  brick  structure  on  a separate 
stand  or  yard.  Informal  households  or  traditional  dwelling/hut/structure  made  of  traditional  materiai  are  estimated  to  be  about  7406  (7.4% 
households).  501  households  (0.5%  households)  in  Dr  Ruth  Segomotsi  District  Municipality  area  flat  in  block  of  flåts.  About  401  households  are  of  the 
type  of  Town/ciuster/semi-detached  house  (simplex:  duplex:  triplex. 
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An  estimated  2302  households  (2, 3%  households)  Is  a house/flat/room  in  back  yard.  3003  households  (3.0%  households)  is  an  Informal  dwelllng  in 
backyard  and  6705  households  (6.7%  households)  are  informal  dwellings  not  in  the  backyard.  A total  601  households  (0.2%  households)  In  the  district 
constitutes  rooms/  flat  lets  not  in  back  yard  but  on  a shared  properfy.  200  households  are  in  the  form  of  caravans  or  tents. 


Household  Type 

Census 

CS 

2001 

2007 

House  or  brick  structure  on  a separate  stand  or  yard 

73.5 

78,2 

Traditional  dwellinq/hut/structure  made  of  traditional  materials 

10,0 

7,4 

Flat  in  block  of  flåts 

0,4 

0,5 

Town/ciuster/semi-detached  house  (simplex:  duplex:  triplex) 

0,5 

0,4 

House/flat/room  in  back  yard 

3,9 

2,3 

Informal  dweiling/shack 

In  backyard 

3,0 

3,0 

NOT  In  back  yard  e.a.  In  an  Informal/squatter  settlement 

7,4 

6,7 

Room/flatlet  not  In  back  yard  but  on  a shared  property 

1,1 

0,6 

Caravan  or  terit 

0,2 

0,2 

Private  ship/boat 

- 

0,0 

Workers'  hostel  fbed/room) 

- 

0,5 

Other 

.. 

0,1 

Total 

100,0 

100,0 

Table  8:  Percentage  distribution  of  households  by  type  of  main  dwelllng’ 


’ Stats  SA  Community  Survey  (CS)  Report  of  2007 
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2.2.2.3.  Tenure  Status 

(Refer  to  Table  9 below) 

Aimost  half  of  the  households  in  the  district,  that  is  50437  households  (50.4%  of  househoids)  are  owned  and  fully  paid  off.  Less  number  of  households 
5705  (5.7%  households)  are  owned  but  not  yet  paid  off.  A total  1 29 10  households  (12.9%  households)  are  rented  households.  A total  of  30823 
households  (30.8%  households)  are  occupied  rent-free  households.  201  households  (0.2%  households)  are  of  different  category. 


Tenure  Status 

Census 

CS 

2001 

2007 

Owned  and  fuliv  paid  off 

53  J% 

50.4% 

Owned  but  not  yet  paid  off 

5,7% 

5.7% 

Rented 

9,7% 

12.9% 

Occupied  rent-free 

31,5% 

30.8% 

Other 

0 

0,2 

Total 

100,0 

100,0 

Table 9:  Percentage  distribution  of  households  bytenure  status^ 


2 Stats  SA  Community  Survey  (CS)  Report  of  2007 
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2.2.3.The  Infrasfructural  Development  Profile  of  Dr  Ruth  S Mompafi  Districf  Municipal  Area 
(Refer  to  the  sections  underneafh) 

2.2. 3.1.  Water  Services 

(Refer  to  Table  10  below) 

A total  90366  households  (90.3%  of  the  households)  In  the  Dr  Ruth  Segonnotsi  DIstrict  Municipal  Area  have  access  to  acceptable  levels  of  water 
services. 

An  estimated  209 1 6 households  (20.9%  of  the  households)  use  piped  water  inside  the  dwelling.  2031 5 households  (20.3%  of  the  households)  use 
water  inside  the  yard.  A total  49136  households  (or  49.1%  households)  use  piped  water  from  access  point  outside  the  yard. 

A total  9708  households  (9.7%  households)  don't  have  access  to  acceptable  levels  of  water  services. 


Households  wlfh  Access  to  Piped  Water 

Census 

CS 

2001 

2007 

Piped  water 

inside  the  dwelling 

11,5% 

20,9% 

inside  the  yard 

25,8% 

20,3% 

from  access  point  outside  the  vard 

50,7% 

49,1% 

Borehole 

8,0% 

7,4% 

Sprina 

1,0% 

0,2% 

Dam/pooi 

0,3% 

0,8% 

River/stream 

0,2% 

0,1% 

Water  vendor 

0,3% 

0,4% 

Rainwater  tank 

0,2% 

0,0% 

Other 

2,0% 

0,9% 

Total 

100,0 

100,0 

Table  10:  Percenfage  distribution  of  households  by  type  of  water  source^ 


^ Stats  SA  Community  Survey  (CS)  Report  of  2007 
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2.2.3.2.  Sanitation  Services 

(Refer  to  Table  11  underneath) 

A number  of  the  households  33325  households  or  33.3%  of  the  households  In  the  Dr  Ruth  Segomofsi  District  Municipal  Area  have  access  to 
acceptable  levels  ot  sanitation  services. 

A small  number  of  the  households  households,  é6749or  66.7%  of  the  households  in  the  Dr  Ruth  Segomofsi  Mompati  District  Municipal  Area,  however, 
are  in  need  of  acceptable  leveis  of  sanitation  services. 

31323  households  (31 .3%  ot  the  households)  use  flushing  toilets  connected  to  sewerage. 

About  2002  households  (2.0%  households)  use  flush  toilet  (with  septic  tank),  whilst  1 702  households  { 1 .7%  households)  use  dry  toilet  facility.  An 
estimated  15812  households  (15.8%  of  the  households)  use  Chemical  toilets. 

Total  30923  households  (30.9%  households)  use  a pit  latrine  with  ventilation  (VIP).  100  households  (0.1%  households)  use  a pit  latrine  wlthout 
ventilation.  Lastly,  2002  households  (2.0%  households)  use  a bucket  latrine.  6205  households  (16.2%  of  the  households)  are  not  provided  with  any 
sanitation. 


Households  provided  with  Sanitation 

Census 

CS 

2001 

2007 

Flush  toilet  (connected  to  seweraae  system) 

22,7% 

31,3% 

Flush  toilet  (with  septic  tank) 

2,8% 

2,0% 

Dry  toilet  facility 

- 

1,7% 

Chemical  toilet 

0,6% 

15,8% 

Pit  latrine  with  ventilation  (VIP) 

23,2% 

30,9% 

Pit  latrine  without  ventilation 

27,1% 

0,1% 

Bucket  latrine 

6,3% 

2,0% 

None 

17,3% 

16,2% 

Total 

100,0 

100,0 

Table  1 1 : Percentage  distribution  of  households  by  type  ot  toilet  facilities^ 


**  Stats  SA  Community  Survey  (CS)  Report  of  2007 
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2. 2.3.3.  Refuse  Removal 

{Refer  to  Table  12  beiow) 

A total  28521  (28.5%  households)  receives  municipal  refuse  removal  services  weekly.  About  1 902  households  ( 1 .9%  households)  receive  refuse 
removal  less  often  than  a week. 

About  801  households  or  (0.8%  households)  uses  a communal  refuse  dump.  An  estimated  60945  households  or  (60.9%  households)  use  own 
dumping  for  refuse  removal.  7706  has  no  rubbish  disposal  means.  A mere  100  uses  other  means  for  refuse  removal. 


Refuse  Disposal 

Census 

CS 

2001 

2007 

Removed  by  iocal  authority/private  company 

at  least  once  a week 

26,6% 

28,5% 

less  often 

0,6% 

1,9% 

Communal  refuse  dump 

2,3% 

0,8% 

Own  refuse  dump 

63,0% 

60,9% 

No  rubbish  disposal 

7,6% 

7,7% 

Other 

. 

0,1% 

Total 

100,0 

100,0 

Table  12:  Percenfage  distribution  of  households  by  type  of  refuse  dlsposaK 


^ Stats  SA  Community  Survey  (CS)  Report  of  2007 
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2.2.3.4.  Energy  Use 

2.2.3.4.1.  Type  of  Energy  Used  for  Lighfing 
(Referto  Table  13  undernealh) 

A total  81759  of  househoids  or  81 .7%  households  use  electricity  for  llghting. 

An  estimated  1 00  households  or  0. 1 % households  In  Dr  Ruth  Segomotsi  District  Municipality  use  gas  for  lighting.  About  2001  households  or  2.0% 
household  use  paraffin  for  lighting. 

A number  of  the  15811  households  households  or  1 5.8%  of  the  households  use  candles.  About  1 00  households  (0, 1 % households)  In  the  Dr  Ruth 
Segomotsi  District  Municipal  Area  use  solar  energy  for  lighting. 

About  200  households  or  0.2%  household  uses  other  sources  of  energy  such  as  wood,  coa!  etc  for  lighting. 


Type  of  Energy  Used  for  Lighting 

Census 

CS 

2001 

2007 

Electricity 

59.7% 

81,7% 

Gas 

0.1% 

0.1% 

Paraffin 

4,3% 

2.0% 

Candles 

35,4% 

15,8% 

Solar 

0.2% 

0.1% 

Other 

0,3% 

0,2% 

Total 

100,0 

100,0 

Table  13:  Percentage  distribution  of  households  by  type  of  energy/fuel  used  for  lighting^ 


6 Stats  SA  Community  Survey  (CS)  Report  of  2007 
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2.2.3.4.2.  Type  of  Energy  Used  for  Heating 
(Refer  to  Table  14  underneath) 

About  41029  households  or  41.0%  households  use  electricity  for  heating.  A small  numberof  households  of  about  1501households  or  1.5%  househoids 
in  the  Dr  Ruth  Segomotsi  District  Municipal  Area  use  gas  for  heating. 

A total  1 1 908  households  or  1 1 .9%  households  use  paraffin  for  heafing.  421 30  households  or  42. 1 % household  uses  wood  for  heating.  400  households 
or  0.4%  households  rely  on  coal  for  heating.  100  households  (0.1%  households)  use  animal  dung  for  heating.  100  households  (0.1%  household)  use 
solar  for  heating.  2902  households  or  2.9%  households  uses  other  means  for  heating. 


Type  of  Energy  Used  for  Heating 

Census 

CS 

2001 

2007 

Electricity 

30,1% 

41,0% 

Gas 

1,6% 

1,5% 

Paraffin 

14,5% 

11,9% 

Wood 

49,8% 

42,1% 

Coal 

0,8% 

0,4% 

Animal  dunq 

0,6% 

0,1% 

Solar 

0,2% 

0,1% 

Other 

2,4% 

2,9% 

Total 

100,0 

100,0 

Table  14:  Percentage  distribution  of  households  by  type  of  energy/fuel  used  for  heating^ 


7 Stats  SA  Community  Survey  (CS)  Report  of  2007 
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2.2.3.4.3. 


Type  of  Energy  Used  For  Cooking 
(Refer  to  Table  15  underneath) 


A total  53939  households  or  53.9%  households  in  the  Dr  Ruth  Segomotsi  District  Municipal  Area  use  electricity  for  cooking.  4403  househoids  or  4.4% 
households  use  gas  for  cooking. 

Approximately  16812  households  or  1 6.8%  households  are  using  paraffin  for  cooking. 

About  24317  househoids  or  24.3%  households  use  wood  for  cooking.  An  estimated  100  households  or  0.1%  households  use  coal  for  cooking. 

About  200  households  or  0.2  households  use  animal  dung  for  cooking.  No  households  in  Dr  Ruth  Segomotsi  District  Munidpality  use  solar  for  cooking. 
A mere  300  households  (0.3%  households)  use  other  sources  of  energy  for  cooking. 


Percentage  distribution  of  households  by  type  of  energy/fuel  used  for  cooking 

Census 

CS 

2001 

2007 

Electricity 

29,8% 

53,9% 

Gas 

6,1% 

4,4% 

Paraffin 

23,9% 

16,8% 

Wood 

38,9% 

24,3% 

Coal 

0,3% 

0,1% 

Animal  duna 

0,7% 

0,2% 

Solar 

0,1% 

0,0% 

Other 

0,1% 

0,3% 

Total 

100,0 

100,0 

Table  15:  Percentage  distribution  of  households  by  type  of  energy/fuel  used  for  cooking^ 


8 Stats  SA  Community  Survey  (CS)  Report  of  2007 
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2.2.4.The  Geographica!  Profiie 


Figure  1 : Map  of  DR  Ruth  Segomotsi  Mompati  District  Municipality 
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The  geographic  chailenges  comprise  the  following: 


□ The  Dr  Ruth  S Mompati  District  Municipality  [DC39]  is  approximateiy  47  478  km^  in  extent  [40.82%  of  the  total  area  of  the  North  West  Province]; 
and 

n The  Dr  Ruth  S Mompati  District  Munlcipal  Area  comprises  of  six  Local  Municipal  Areas,  inciuding: 

□ The  Kagisano  Local  Municipality  [N W39 1 ] is  approximateiy  1 4 690  km^  in  extent  [30.95%  of  the  total  area  of  the  Dr  Ruth  S Mompati  District 
Municipal  Area]; 

□ The  Naledi  Local  Municipality  [NW392]  is  approximateiy  7 264  km^  in  extent  [15.30%  of  the  total  area  of  the  Dr  Ruth  S Mompati  District 
Municipal  Area]; 

□ The  Mamusa  Local  Municipality  [NW393]  is  approximateiy  3 615  km^in  extent  [7.61%  of  the  total  area  of  the  Dr  Ruth  S Mompati  District 
Municipal  Area]; 

□ The  Greater  Taung  Local  Municipality  [NW394]  is  approximateiy  5 640  km^  in  extent  [1 1 .88%  of  the  total  area  of  the  Dr  Ruth  S Mompati  District 
Municipal  Area]; 

□ The  Molopo  Local  Municipality  [NW395]  is  approximateiy  12  588  km^  in  extent  (26.51%  of  the  total  area  of  the  Dr  Ruth  S Mompati  District 
Municipal  Area];  and 

□ The  Lekwa-Teemane  Local  Municipality  [NW396]  is  approximateiy  3 681  km^  in  extent  [7.75%  of  the  total  area  of  the  Dr  Ruth  S Mompati  District 
Municipal  Area], 

□ The  settlement  pattern  is  fragmentary  with  small,  low-intensity  urban  areas  scattered  throughout  and  surrounded  by  vast  rural  areas.  The  more 
urban  areas,  or  towns,  comprise  of  higher  density  settlements  with  mainly  o residentia!  character,  except  for  the  only  regional  urban  centre  or 
node,  being  Vryburg,  which  has  a mix  of  land  uses,  varying  from  residential,  retail,  institutiona!  to  manufacturing  and  industrial.  The  major  towns 
are  surrounded  by  very  low-density,  scattered  rural  settlements,  villages  and  vast  rural  areas.  The  Dr  Ruth  S Mompati  District  Municipal  Area  may 
very  rightiy  so  be  described  as  the  rural  hinterland  of  the  North  West  Province. 
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2.2.4.I.  Population 

Apart  from  the  main  business  centres  which  are  structured  In  terms  of  municipal  layouts  and  development,  almost  80%  of  the  settlements  in  the 
DRRSM  area  are  informai  rural  villages  with  small  to  very  large  populations.  These  villages  are  also  very  scattered  and  service  delivery  as  well  as 
access  to  these  settlements  is  factors  which  hamper  service  delivery  to  a large  extend. 


The  table  below  gives  information  regarding  the  estimated  population  In  each  LM  as  per  the  Community  Survey  conducted  in  2007  and  published 
on  the  STATS  SA  website  on  1 1 March  2008.  An  average  of  5 persons  per  household  was  used  to  determine  the  population. 


Local  Municipality 

Estimated  Population 

Households 

Molopo  Local  Municipality 

15,870 

3,174 

Kagisano  Local  Municipality 

99,440 

19,888 

Naiedi  Local  Municipality 

68,380 

13,676 

Mamusa  Local  Municipality 

52,145 

10,429 

GreaterTaung  Local  Municipality 

214,765 

42,953 

Lekwa-Teemane  Local  Municipality 

49,765 

9,953 

Total  for  the  Disfrict  (2007) 

500,365 

100,073 

Table  16:  Estimated  population  and  household  counts  - DRRSM  area  of  jurisdiction  (Household  count  source  - STATSA 
Community  Survey  2007:  released  1 1 March  2008) 
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2.3.  Service  Delivery  as  per  the  District  Key  Function  (Water  & Sonltatfon  Backlog  Study) 

2.3.1. Service  Delivery  Audit 

The  Study  called  for  audits  to  be  reflected  on  the  service  delivery  of  water  and  sanitation  provision  from  June  2000  to  July  2007,  however  no 
information  on  this  couid  be  gathered  from  elther  the  Local  Municipalltles  as  well  as  Dr  Ruth  S Mompati  District  Municipality. 

Information  given  in  this  section  of  the  document  can  fhus  only  reflect  the  status  of  the  water  and  sanitation  as  on  June  2007, 

2.3.2.Number  of  households  provided  with  basic  water  services  up  to  June  2007 

Provision  of  water  to  the  communities  up  to  RDP  level  of  service  was  one  of  the  targefs  set  by  Government  since  1994.  However,  the  trend  of 
impiementation  and  records  thereof  is  not  readily  available  from  all  Providers  and  the  current  status  of  backlog  in  each  municipai  area  differs  from 
source  to  source.  The  Water  Services  Development  Plan  (WSDP)  of  the  Dr  Ruth  S Mompati  District  Municipality  was  used  as  a guideline  in 
conjunctlon  with  the  Integrated  Development  Plans  (IDP’s)  of  the  Individual  municipalities. 

Although  only  draft  versions  of  these  documents  were  available,  it  is  proposed  that  the  Municipai  Managers  of  the  Municipalities  ensure  the 
accurateness  and  acceptability. 

An  estimated  S0%  of  all  settlements  within  the  DRRSM  area  of  jurisdiction  are  rural  villages  and  has  rudimentary  water  supply  networks  consisting  of 
boreholes  as  source  supply,  elevated  tanks  for  storage  and  communal  standpipes  located  within  the  village. 


The  tabie  below  gives  detail  of  the  current  state  of  affairs  regarding  the  provision  of  water  supply  In  each  municipality  and  the  backlog  noted  to 
date. 


A large  percentage  of  these  water  networks  have  been  constructed  more  than  10  years  ago  and  although  most  standpipes  are  accessible  within 
the  RDP  standard  of  200m  radial  distances,  maintenance  to  some  of  these  systems  Is  of  poor  standard  which  in  itseif  creates  a backlog  towards 
service  delivery. 
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Local  Municipality 

Population 

(2007) 

Households 

(2007) 

Households  un-served 

% Un-served 

NW395 

Molopo 

15,870 

3,174 

1,841 

58 

NW391 

Kagisano 

99,440 

19,888 

14,717 

74 

NW392 

Naledi 

68,380 

13,676 

1,504 

11 

NW393 

Mamusa 

52,145 

10,429 

1,043 

10 

NW394 

GreaterTaung 

214,765 

42,953 

12,886 

30 

NW396 

Lekwa  - Teemane 

49,765 

9,953 

1,991 

20 

Total  (2007) 

500,365 

100,073 

33,982 

33,96% 

Table  17:  RDP  Water  Service  Backlog  in  Dr  Ruth  S Mompati  District  Municipality 

No  historical  information  pertaining  to  the  implementatlon  of  water  services  since  2001  to  date  was  available  to  determine  either  growth  in 
population  or  the  performance  to  deliver  water  services. 

An  ever-challenging  occurrence  Is  the  provision  of  housing  In  mostly  the  rural  areas.  It  was  noted  that  villages  were  over  dense  and  as  low  cost 
housing  Is  provided,  overcrowded  settlements  did  not  reduce  In  size,  but  Inhabitants  relocated  to  the  structured  town  layout. 

2.3.3.Number  of  households  provided  with  basic  sanitatlon  services  up  to  June  2007 

Basic  sanitatlon  provision  up  to  RDP  level  of  service  is  the  provision  of  a Ventllated  Improved  Pit  latrine  (VIP).  The  rural  villages  within  the  DRRSM  area 
are  characterised  with  self-constructed  pit  iatrines  and  in  a very  small  percentage  of  the  villages  projects  have  been  Implemented  to  provlde  VIP’s. 

The  urban  and  town  settlements  such  as  Vryburg,  Schweizer-Reneke,  Bloemhof  and  Christlana  in  the  BDM  area  has  fuii-borne  water  sanitatlon  with 
Sewer  Treatment  Plants,  which  at  this  point  in  time  are  over  capacitated  and  extending  of  the  plants  are  in  the  planning  or  construction  stages. 

The  table  below  gives  Information  of  the  current  status  of  the  sanitatlon  backlog  in  the  DRRSM  area. 
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Local  Municipality 

Population 

(2007) 

Households 

(2007) 

Households  un- 
served 

% Un-served 

Molopo 

15,870 

3,174 

1,904 

60 

Kagisano 

99,440 

19,888 

13,922 

70 

Naledi 

68,380 

13,676 

1,368 

10 

NW393 

Mamusa 

52,145 

10,429 

1,147 

11 

Greater  Taung 

214,765 

42,953 

34,362 

80 

NW396 

Lekwa  - Teemane 

49,765 

9,953 

2,090 

21 

Total  (2007) 

500,365 

100,073 

54,793 

54,75% 

Table  18:  RDP  Sanltation  Service  Backiog  in  DRRSM  District  Municipallty 


No  historical  Information  pertaining  to  the  implementation  of  sanifatlon  services  since  2001  to  date  was  available  to  determine  either  growth  in 
population  or  the  performance  to  deliver  sanitation  services. 

2.3.4.Households  un-served:  water  and  sanltation 

A chalienge  during  the  Study  was  to  determine  the  lengths  and  capacities  of  bulk  and  reticulation  water  as  well  as  sewer  infrastructure.  The  only 
fair  parameter  to  be  reported  on  regarding  backlog  Is  households.  Difference  in  household's  occupancy  also  must  be  taken  into  consideration. 

Comparing  the  water  and  sanitation  needs  of  a rural  household  to  that  of  an  urban  household  one  understand  that  the  level  of  service  provided  to 
urban  areas  are  much  higher  than  RDP  ievels  and  this  cannot  be  used  in  the  same  equation  to  determine  if  the  area  ot  supply  is  below  or  above 
RDP  level,  each  household  thus  needs  to  be  considered. 


This  study  concentrated  on  the  backlog  on  RDP  standards  towards  the  provision  of  water  and  sanitation,  however  it  must  be  noted  that 
Programmes  to  eradicate  sewer  buckets  in  the  District  has  been  In  progress  since  2005  and  to  date  almost  3,000  buckets  have  been  eradicated 
and  another  2,000  buckets  has  been  planned  for  the  next  two  years. 
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The  table  below  gives  detail  of  the  estimated  cost  of  eradicating  the  current  water  and  sanitation  backlog  as  determined  in  this  Study  with  regards 
to  households  not  being  provided  with  the  basic  level  of  services.  In  order  for  the  cost  to  be  realistic,  the  current  MIG  guideline  unit  costs 
implemented  for  water  and  sanitation  project  have  been  used  and  can  be  summarised  as  follows: 


Unit  cost  per  household  for  basic  water  provision  = R7,344/household 

Unit  cost  per  household  for  basic  sanitation  provision  = R3,687/household 

The  unit  cost  for  eradication  buckets  and  replacing  'Mth  water-borne  sewer  systems  is  approximately  RI  i ,061  per  unit.  Basic  level  of  service  for 
water  is  a communal  standpipe  installed  in  the  villages/townships  at  200m  radial  distances  and  the  construction  of  a VIP  toilet  for  sanitation.  The 
table  below  outlines  the  estimated  costs  of  eradicating  the  water  and  sanitation  backlog  in  providing  a basic  LOS  to  households. 


Locai  Munlcipality 

% Water  Backlog 

Cost  for  water  provision 

R'IOOO 

% Sanitation  Backlog 

Cost  for  sanitation  provision  R’IOOO 

NW395 

Molopo 

58 

16,224 

60 

8,426 

NW391 

Kagisano 

74 

129,699 

70 

61,595 

NW392 

Naiedi 

II 

13,258 

10 

6,051 

NW393 

Mamusa 

lO 

9,191 

11 

5,076 

NW394 

Greater  Taung 

30 

113,561 

80 

152,033 

NW396 

Lekwa  - Teemane 

20 

17,543 

21 

9,248 

Total 

299,476 

242,429 

Table  19:  Cost  of  eradicate  Wq 

er  and  Sanitation  Service  Backlog  In  DRRSM 

It  is  evident  from  the  table  above  that  a challenge  lies  ahead  for  effective  planning,  design  and  implementation  of  basic  services  in  the  DRRSM 
area  of  jurisdiction.  The  procurement  of  funds  to  the  tune  of  more  than  R550, 000,000  - over  half  a billion  - within  the  next  two  years  is  a challenge  to 
any  given  organisation. 

Adding  to  the  above  challenge  is  to  ensure  that  the  bulk  services  are  adequate  to  supply  towards  basic  infrastructure.  The  following  table  gives 
detail  of  the  intended  projects  planned  by  DRRSM  for  BULK  WATER  AND  SANITATION  with  the  current  status  (April  2008)  on  the  estimated  costs  and 
implementation  of  these  projects. 
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Vryburg:  Upgrading  of  bulk  water  to  opproved  housing 
projects 

Vryburg:  Upgrading  of  bulk  sewer  to  approved  housing 
projects 

Mamusa:  Upgrading  of  bulk  water  supply  to  Mamusa 


area 


Bloemhof:  Upgrading  of  raw  water  abstraction  from 
Bloemhof  to  the  Water  Works 


Bloemhof:  Upgrading  of  Water  Works 


Bloemhof:  Upgrading  of  Sewer  pump  stations  and  bulk 
sewer  infrastructure 


Chrlstlana:  Upgrading  of  Bulk  Water  infrastructure  and 
Water  Works 


12 


Stella:  Upgrading  of  Bulk  Water 


15 


Stella:  Building  of  new  sewer  works 


15 


Taung:  Upgrading  of  Sewer  Works 


10 


Bray:  Upgrading  of  Sewer  Works 


10 


Ganyesa:  Building  of  Oxidation  ponds 


Greater  Taung:  Utilisation  of  Taung  Dam  water:  new  12ML 
reservoir  in  Taung 


45 


Status 

Feasibility  and  Technical  Report  completed 

Feasibllity  and  Technical  Report  completed 

Feasibility  report  in  progress 

Feasibility  and  Technical  Report  completed 

Tender  stage 

Feasibility  and  Technical  Report  compieted 

Feasibility  report  in  progress 

Feasibility  report  in  progress 

Planning 

Feasibility  report  in  progress 

Planning 

Planning 

Planning 

Planning 

Planning 

DWAF  National  appointed  Consultants 
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Greater  Taung:  Utilisation  of  Taung  Dam  water:  new 
reservoirs  at  Morokweng  and  Taung  village 

90 

DWAF  National  appointed  Consultants 

Amalia:  Upgrading  of  Oxidation  ponds 

5 

Planning 

Glaudina:  Upgrading  of  Oxidation  ponds 

5 

Planning 

TOTAL  - Millions 

917 

Table  20:  Water  Services  Regional  Bulk  Programme  (April  2008)  (Source:  Project  Department  DRRSM) 


In  conciuslon,  adding  the  financial  chailenges  of  provlding  not  only  the  basic  water  and  sanitation  infrastructure  together  with  the  bulk 
infrastructure  development  planned  by  the  Dr  Ruth  S Mompati  District  Municipalily,  a mammoth  task  lies  ahead  to  ensure  sustainable 
implementation  of  these  services.  Feasibility  and  technical  reports  completed  for  the  ^rojects  indicated  above  were  not  perused  for  the  purpose  of 
this  study;  however  it  is  Important  to  note  the  programme  planned  by  BDM  In  ensuring  that  bulk  services  are  adequate  to  provide  for  the  basic  and 
other  level  of  services. 
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Figure  2:  District  Spatial  Map 

Dr  Ruth  S Mompati  District  Municipal  Area  is  located  in  the  western  areas  of  the  North  West  Province.  Spatially,  the  economy  shows  significant 
disparities  between  the  eastern  and  western  areas.  The  areas  with  the  lowest  poverty  rates,  but  highest  numbers  of  people  living  in  poverty,  highest 
incomes  and  best  growth  experience  and  prospects  are  found  towards  the  eastern  parts  of  the  North  West  Province.  These  are  also  the  areas 
experiencing  the  highest  population  densities,  and  inflow  of  migrants.  The  nature  of  economic  activity  In  these  eastern  areas  however,  often  place 
significant  strain  on  natural  resources,  due  to  the  adverse  environmental  spillover  effects  of  the  mining,  manufacturing  and  transport. 
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The  Spatlal  patterns  in  the  district  were  moulded  by  the  Impacts  of  apartheid,  which  lead  to  distorted  settlement  inciuding: 

• Badly  situated  dormitory  areas 

• Overcrowded  and  degraded  agricultural  land  In  former  homeland  areas 

• Inequalities  due  to  the  group  areas  act 

• Disparity  in  service  provision 

2.4.  Development  Principles 

Although  not  encapsulated  directly  in  legislatlon  or  pollcy,  the  following  development  principles  which  should  be  fundamental  to  development 
planning  In  Dr  Ruth  S Mompati  have  been  identified  by  key  stakeholders  in  workshops  conducted  for  this  status  quo  report: 

• Development  footprints 

• High  priority  Integrated  service  delivery 

• Multi-purpose  service  centres  - schools,  library,  sports  facilities,  hall 

• Control  of  invasion  needed  for  effective  iong  term  planning 

• Economic  dynamics  and  iinkages 

• Sustainability 

• Rural-urban  distinctions 

• Sustainable  Livelihoods 

• Improve  performance  of  existing  key  towns/settlements 

• Need  to  understand  the  nature  of  the  rural  in  Dr  Ruth  S Mompati 

• Role  of  government  in  terms  of  grants,  spending,  dominance  in  the  economy 

• IGR  - may  need  more  rigorous  regulations  in  place,  e.g.  schools/water  - role  for  civil  society 

• Current  funding  model  for  local  government  needs  to  be  revisited 

• Land  issues  - communal  land,  conversion  of  agricultural  to  residential  - in  situ  planning;  limited  forward  planning 

To  effect  the  principles  contained  in  the  NSDP,  the  following  methods  were  employed  in  the  BGDP  to  assess  the  potential  of  the  Dr  Ruth  S Mompati 
District  Municipal  Area. 

• Economic  Potential  Ranking 

• Economic  Needs  Ranking 

Basic  economic  needs  were  measured  using  the  following  indicators 

• Unemployment 

• Poverty 

• Human  development  index 

• Infrastructure  availability 
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The  EPR  and  ENR  were  combined  to  generate  the  Priority  Investment  Areas  (PIA).  The  PIA  matrix  resuited  in  the  following: 


Lekwa  Teemane  and  Naiedi 

Have  medium  economic  potential,  dnd  ldw  socio-^  need{  priority  2 investment  area)  , 

Grater  Taung  , Kagisano  and 
Mamusa 

Medium  Qconomic  potential  and  medium  socio  economic  { priority  2 investment  area)  ; 

Moiopo 

Low  economic  potential  and  loW:k)clo  economic  needf  priority  3 Investment  ar{  ?a)  •:  ' 

Table  21  :EPR&ENR 


Just  as  the  types  and  returns  on  investment  wiil  differ  In  these  different  Municipal  Areas,  so  the  best  economic  development  strategy/  approach  will 
differ  between  these  areas. 

2.5.  Key  Spatial  Objectives 

The  following  objectives  will  be  discussed  under  three  main  themes,  namely: 


• Desired  pattern  of  land  use; 

• Spatial  reconstruction  and; 

• Location  and  nature  of  development. 

Table  22:  Spatial  Reconstruction 

This  objective  speaks  to  the  need  to  create  viable  sustainable  communities  wlthin  the  district  by  rectifying  the  existing  apartheid  spatial  patterns 
within  the  district  through  the  promotion  of  development  and  settlement  in  more  resourced  and  economically  viable  areas  of  the  district.  This 
objective  also  Includes  the  integration  of  existing  settlements  fo  make  them  more  sustainable. 

The  optimal  ufilizafion  of  natura!  resources 

This  objective  speaks  to  the  need  to  optimise  the  sustainability  of  existing  natural  resources  through  the  development  of  appropriate  development 
in  areas  that  have  the  available  natural  resources  to  support  such  developments. 

Effective  and  sustainable  basic  service  delivery 

To  ensure  that  the  constitutional  obligations  of  the  municipality  are  met  in  terms  of  the  provision  of  basic  services  to  all  the  residents  of  the  district  in 
the  most  economically  sustainable  manner  possible.  Given  the  vastness  of  the  district  and  density  disparities,  it  will  be  necessary  to  vary  the  level  of 
basic  service  provision  in  different  areas  based  on  budgetary  constraints  and  availability  of  resources  such  as  water. 
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2.6.  Social  Analysis 

Based  on  Census  2001  data,  only  1 9%  of  the  population  in  the  Dr  Ruth  S Mompati  District  Municipallty  is  employed  of  which  most  of  them  receive  a 
monthiy  income  of  less  than  R 1 600.  A large  portion  of  the  population  has  either  had  no  schooling  or  has  just  primary  education.  A small  portion 
( 1 8%)  of  the  population  has  secondary  education  with  even  a smaller  portion  of  the  population  ( 1 %)  has  tertiary  education. 

2.7.  Economic  Analysis 

The  District  has  an  estimated  population  of  500,000  of  which  almost  80%  is  predominanfly  rural  areas  that  make  provision  of  basic  services 
expensive.  Access  to  basic  services  such  as  potable  water,  sanitation,  electricity  and  access  to  roads  is  relatively  low. 

The  economy  of  the  Dr  Ruth  S Mompati  District  Municipallty  Is  low-keyed,  with  the  exception  of  the  agricultural  sector  in  the  Naiedi  and  Mamusa 
Local  Municipal  areas.  The  Naiedi  Local  Municipal  area  dominates  the  economy  in  the  majorily  of  the  economic  sector  and  activities.  The  major 
economic  activities  in  the  Dr  Ruth  S Mompati  District  Municipallty  are  livestock  farming,  manufacturing,  retail  trade  and  financial  institutions. 

Irrigation  agriculture  exists  in  Greater  Taung,  dry  land  farming  In  Mamusa,  and  retail  trade  and  alluvial  diamonds  in  Mamusa  and  Lekwa-Teemane 
Local  Municipalities.  The  average  annual  growth  rate  of  the  gross  geographic  product  is  low  with  growth  only  occurring  in  isolated  instances  in  the 
agricultural,  mining,  provision  of  electricity,  trade  and  services  sectors. 

2.8.  Economic  Potential  and  Area  Classificatlon 

The  BDGS  goes  further  to  identify  various  potential  mixes  and  their  tallored  type  of  economic  development  approach.  (BDGS,  2005).  The  foliowing 
recommendations  are  made  to  link  it  with  the  broader  of  the  strategy  l.e: 

• Vryburg,  Taung  and  Stella  is  located  on  the  Western  Frontler  Corridor  [R27]  [SDIJ,  and  Bioemhof  and  Christiana  are  located  on  the  Treasure 
Corridor  [N12]  SDl.  Vryburg  should  be  developed  as  a Secondary  Regional  Centre; 

• Taung,  Schweizer-Reneke,  Bioemhof  and  Christiana  should  be  developed  as  Tertiary  Regional  Centres; 

• Stella  and  Morokweng  should  be  developed  as  Local  Service  Centres; 

• Naiedi,  Greater  Taung,  Mamusa  and  Lekwa-Teemane  fails  within  the  Extensive  Agricultural  Development  Zone  [mixed,  cattle,  game,  wheat, 
maize  farming].  Investment  and  economic  activity  should  be  focused  on  the  latter; 

• Kagisano  and  Molopo  fali  within  the  Cattle/Game  Farming  Development  Zone.  Investment  and  economic  activity  should  be  focused  on  the 
latter;  and 

• Portions  of  Kagisano  and  Molopo  fail  within  the  Potential  Tourism/Recreatlonal  Development  Zones.  Investment  and  economic  activity  should 
be  focused  on  the  latter  (Growth  and  Development  Strategy  2006,  p.35) 

2.9.  Environmental  Analysis 
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The  region  is  also  affectionately  known  as  "The  Texas  of  South  Africa"  given  its  strong  mining,  farming  and  agricultural  economy.  The  region  is 
situated  1 ,200m  above  sea  level.  The  vast  expanses  of  this  African  savannah  bush-land  is  home  fo  a great  variety  of  game  species,  Inciuding  lion, 
buffalos  and  rhino  to  be  encountered  at  number  of  privately  owned  game  reserves. 
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2.10.  institutionai  Analysis  (SWOT  ANALYSiS) 


STRENGTH 

WEAKNESS 

INTERVENTION  NEEDED 

Office  Space 

Suitable  Location  for  the  new 
building  in  place.  Funding  to 
build  new  offices  available. 

Presently  the  DIstrict  has  rented  Office  Space  and  Parking  around 
town. 

Fragmented  Departmenis. 

Poor  ICT  link  to  other  offices. 

New  Office  Building  to 
accommodate  all  departments, 
Mayoral  Committee  and  Council 
Facilities, 

Organizational 

Structure 

It  is  In  place  and  adopted  by 
council.fnot  clear  as  to  whether 
it  is  aligned  to  the  IDP) 

Alignment  not  possible  wlthin  a Grade  9 municipality. 

DifRcult  to  Budget  for  v/ithin  the  current  guidelines. 

Grading  adjustment  of  DRRSM  to  be 
considered. 

Budget  and  DoRA  allocation  to  fit  the 
dvnamic  profile  of  the  District. 

Financial 

System 

State  of  the  art  Financial  System 
on  the  LAN  in  place. 

Setup  of  other  systems  is  completed  only  and  only  Letlotio  is 
cujrently  being  upgraded.  Payments  to  third  parties  are  very  slow. 

Train  relevant  officials  to  speed  up 
payments  to  third  parties. 

Upgrade  sen/er  & create  a culture  of 
utilizina  the  svstem. 

GIS 

State  of  the  art  GIS  system  on  the 
LAN  In  place. 

Not  all  modules  which  can  benefit  the  municipality  are  actlvated 
for  e.g.  the  Customer  Care  Module. 

Purchase  the  modules  that  can 
benefit  all  local  munidpalities. 

DRRSM  need  to  budget  for  the 
implementation  as  planned. 

Collaborator 

Document 

Management 

Svstem 

State  of  the  art  DMS  on  the  LAN 

In  place.  Daily  onsite  support. 
Reliable  Internet  access. 

The  system  not  running  in  other  municipalilies  and  utilized  to  the 
fullest  and  the  purpose  it  was  Installed. 

The  District  need  to  create  a culture 
of  utilizing  the  system  and  see  to  It 
that  the  system  Is  Installed  and 
operational  in  all  munlcipalitles. 

Audited 

Financial 

Report 

DRRSM  received  unqualified 
report 

Workload  In  the  Dept  of  Finance  due  to  the  staff  shortage 

To  reduce  matters  of  emphasis  by  80%  as  raised  by  the  Auditor- 
General  In  the  Audit  Reports 

New  officials  need  to  be  familiarized 
with  the  requirements  of  the  audit 
process. 

Administration 

Systems  and  Structure  in  place. 

Managers  are  ovetloaded  with  day  to  day  activities  limiting  their 
time  to  concentrate  on  strategic  issues. 

Strong  support  staff  needed. 

New  Office  Space  & Change  in  Work 
Environment 

Deleaate  minor  responsibilities. 

Still  using  poper  based  admin  instead  of  Collaborator. 

Utilize  Collaborator 

Limited  budget  to  implement  the  Workplace  Skilis  Plan  though 
alianed  to  the  IDP 

WSP  Budget  increase  to  be 
considered. 

Intemal  Audit 
Shared  Service 

DRRSM  Intemal  Audit  shared 
Service  is  established  and 
operational  in  all  municioalities. 

Managers  are  not  responding  to  audit  queries.  Shortage  of  staff  is  a 
critical  Issue  In  this  department. 

To  review  the  departmental  budget 
to  address  staff  shortage. 

Table  23:  Institutionai  Analysis 
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2.1 1 . Developmenfai  Priorities  as  Identified  by  Local  Municipalities  Ocf/Nov  2008 


NALEDI 

MAMUSA 

LEKWA  TEEMANE 

GREATER  TAUNG 

KAGISANO 

MOLOPO 

Financiai  vlability 

Bulk  Water  Supply 

Roads  and  Storm  water 

Water 

Water 

Water 

Housing  Development 

Roads  & Storm  water 

Social  Amenities  (upgrading 
sports  grounds) 

Electricity 

Electricity 

Housing 

Upgrading  of  Roads 

Sanitation 

Area  lightning 

Sanitation 

Sanitation 

Sanitation 

Comprehensive 

Services 

Area  Lighting 

Housing 

Housing 

Housing 

Electricity 

LED 

Housing 

Refuse  removal 

Social  Amenities 

Roads 

Refuse  Removal 

Social  Amenities 

Social  Amenities 

Social  Amenitles 

Area  ligh+ing 

Table  24:  Developmental  Priorites  Per  Municipaiity  in  the  District 
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RSM  -LfiggAKDOWN  OF  SECTOR  NEEDS 

Ref use  Removal 
3.9% 

Service  Delivery^^  \ 

3.5%  \ Water 

Safety  &Security_^^  X.  \ 11.6% 

1.4%  Educatioivl^ 


Health. 

4.9% 


Housing 

10.9% 


Roads  &_ 
Stormwater 
15.4% 


^Sanltatlon 

5.6% 

Electriclty 

7.4% 


Social  Amenitles 
18.2% 


-LED 

6.0% 


.Area  Lighting 
7.7% 


2.13.  The  Disfrict  Wide  Needs  Idenfified  Through  Community  Based  Planning  Process 


Priority  Sector  Need 


Sociai  Amenities 


Roads  & Storm  Water 
Water 


Housing 


Area  Lighflng 
Eiectricity 


Sanitaflon 


Refuse  Removal 


Service  Delivery 


Table  25:  Dlstrict  Priorities 

These  priorities  must  obviously  be  viewed  in  the  context  of  powers  and  functions  and  constitutional  mandates.  The  obligation  to  provide  water,  for 
example,  remains  a higher  budgetary  consideration  for  Dr  Ruth  S Mompati  District  Municipaiity  than  the  need  for  roads.  The  District  will  however 
review  its  budget  in  the  light  of  this  re-prioritisation. 


RSM  - SECTOR  NEEDS  AS  PER  NATIONAL 

PRIORITIES 


Electricity 

21% 


Water 

[32%! 


Sanitation 
16% : 


2.14.  Seefor  Needs  As  Fer  National  Priormes 


Figure  4:  SECTOR  NEEDS  AS  PER  NATIONAL  PRIORITIES 


3.  DEVELOPMENT  STRATEGIES  (OBJECTIVES  & STRATEGIES) 


3.1.  Current  Vision 


"To  ensure  the  optimal  utillsation  of  available  resources  for  efficient,  effective  and  sustainable  service  delivery  and  to  deveiop  our  district  into  a 
significant  agricuitural  area”. 


3.2.  Proposed  Vision  and  Mission 


3.2.1.  Proposed  Vision 
“Excellence  in  Service  Delivery" 

3.2.2. Proposed  Mission 

• To  transform  Dr  Ruth  Mompati  District  Municipality  by  redressing  the  Imbaiances  of  the  past 

• To  utiiise  the  available  resources  optimaily 

• To  render  sustainable  services  efficiently  and  effectively 

• To  uphold  corporate  governance 

• To  deveiop  communities  in  the  district  through  local  economic  development 

The  above  proposed  Vision  and  Mission  were  presented  at  the  District-wide  IDP  Rep  Forum  on  the  1 7^^  March  2009.  It  was  resolved  that  the 
consultative  processes  be  undertaken  to  get  Inputs  from  Local  Municipalities  and  other  stakeholders  to  refine  the  proposed  vision  and  mission. 
Further  to  agree  on  the  final  vision  and  mission  before  the  final  approval  of  the  IDP  document  by  the  end  of  May  2009. 
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3.3.  Core  Strategies 

The  proposed  Core  Strategies  for  the  Dr  Ruth  S MompatI  Intergovernmental  Forum  comprise  of  the  following: 

□ Core  Strategy 

Space  [creating  space  for  it  all  to  happen  by  investing  appropriotely  in  the  most  appropriate  locations  (spatial  restructuring,  equity  and 
efficiency)],  focusing  on: 

O Strategy:  Determine  the  potential  of  all  settlements  and  localities;  and 

□ Strategy:  Determine  the  most  appropriate  form  of  Investment  [social  (people)  Investment  and/or  fixed  (infrastructural)  investment]  for  all 
settlements  and  localities. 

□ Core  Strategy 

Economy  [creating  the  most  appropriate  opportunities  for  It  all  to  happen  in  the  most  appropriate  locations  and  spaces  (economlc  growth,  job 
creation  and  poverty  eradicatlon)]: 

o Strategy:  Determine  comparative  advantages  [strengthening  continually],  strengths  [growing  rapidly],  weaknesses  [tackling  systematicaily], 
opportunities  [promoting  locally,  nationally  and  internationally]  and  threats  [managing  wisely];  and 
o Strategy:  Create  opportunities  for  all  [equitably]. 

□ Core  Strategy 

Governance  [creating  the  most  appropriate  environment  for  it  ail  to  happen  In  a vlable  and  sustalnable  manner  (participative,  transparent, 
accountabie  and  developmental)]: 

□ Strategy:  Make  co-operative  governance  a reality  [pro-actively]; 

□ Strategy:  Align  across  the  spheres  of  government  [actively]; 

□ Strategy:  Co-ordinate  interventions,  implementation  and  delivery  [diligently]; 

□ Strategy:  Manage  performance  [constructively];  and 
n Strategy:  Communicate  [effectiveiy]. 

□ The  key  strategies  of  the  Dr  Ruth  S MompatI  Locai  Economlc  Development  and  Tourism  Strategy,  2004  need  specific  attention: 

n Uniock  potential  of  agro-processing  activities. 


50 


□ Establishment  of  quality  and  functioning  incubators  aimed  at  assisting  BDM  entrepreneurs  specifically  and  geared  to  implementing  BDM 
strategies. 

□ Establish  a programme  to  collect  manage  and  reward  new  business  ideas. 

□ Comprehensive  Monitoring  system  of  all  LED  initiatives. 

□ Establishment  of  superior  and  unique  tourism  products  / services  and  diversification  of  existing  product. 

□ Adoption  of  a black  economic  empowerment  policy  and  set  of  regulations. 

□ Improve  the  capacity  and  resource  at  district  and  local  municipalily  level. 

□ Provision  of  information  dissemination  mechanism,  which  will  facilltate  access  by  prospective  entrepreneurs  to  provincial  and  national  SMME 
assistance  schemes. 

□ Establishment  of  a comprehensive  market  research  function  togetherwifh  an  aggressive  marketing  and  promotional  mechanism. 
n Developing,  branding  and  communicating  and  implementing  the  economic  development  strategy  of  the  District. 

□ Commercialisation  of  informal  farming  sector,  which  requires  infrastructure  investment  in  water  supplies. 

□ Support  the  small  scale  mining  industry  and  the  processing  of  diamonds  in  particular. 

□ Improve  access  and  other  bulk  infrastructure. 

□ Core  Strategy 

Communicatlon  fcommunlcatlng  what  is  happening  (diverse  mediums,  continuously  and  effectively)]: 

n Strategy : Devise  a communicatlon  strategy  [inciusively]; 
n Strategy:  Design  and  establish  a web-site  [interactively]; 

n Strategy:  Circulate  pamphlets  and/or  newsletters  on  critical  key  issues,  strategic  processes  and  interventions  and  performance  [creatively]; 

□ Strategy:  Coordinate  communication  actions  [actively]; 

n Strategy:  Form  communication  partnerships  [constructivelyj;  and 

□ Strategy:  Monitor  the  effectiveness  of  the  communication  strategy  and  review  annually  [continuously]. 
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3.4.  The  Flve  (5)  Year  Local  Government  Key  Performances  Areas 


3.4.1.  KPA  1:  Municipal  Transformation  And  Institutionat  Development 


Corporate 

Key  Performance  Indlcator 

Target 

Quarteriy  Target 

Objective 

1-' 

2"^ 

3'“ 

4"' 

To  provide 
Municipal 

Planning 

To  review  and  approve  the 

IDP  of  District  by  31  May 

2010 

Reviewed  and 
approved 
2010/2011  IDP 

Revise  and 
adopt  IDP 
Framework  and 
Process  Plan  for 
2009/2010 

Start  with  review  for 
2010/2011 

Table  Draft  2010/201 1 
Review  IDP 

Adopt  2010/2011 
Reviewed  IDP 

To  hold  fourStrategic  IDP 
meetings  per  annum 

Four  IDP/PMS 
Steering 
Committee 
meetings 

1®'  IDP/PMS 
Steering 
Committee 
Meeting  by 
September  2009 

2"d  IDP/PMS 

Steering 

Committee 

Meeting  by  January 
2010 

3^^  IDP/PMS  Steering 
Committee  Meeting 
by  March  2010 

4*^’  IDP/PMS 

Steering 

Committee 

Meeting  by  June 
2010. 

To  hold  two(  2)  District  Wide 
IDP  Rep  Forum  Workshops 

Two(2)  District 
Wide  IDP  Rep 
Forum 
Workshops 

1 s' District  Wide 

IDP  Rep  Forum 
Workshop  by 
Oct/Nov  2009 

2"^  District  Wide  Rep 
Forum  Workshop  by 
Feb/March  2010 

To  hold  frequent 
!GR  meetings 

To  hold  four  IGR  meetings 
per  annum  by  June  2010 

Four  (4) 

Intergovernme 
ntal  Forum 
meetings 

1*'  IGR  Forum  by 
September  2008 

2™^  IGR  Forum  by 
January  2009 

3'^^  IGR  Forum  by 

March  2009 

Review  meeting  of 
the  IGR  Forum  by 
June  2009 

To  communicate 
ond  respond  to 
legislated 

Powers  and 
Functions 

Report  indicating 
implementation  and 
performance 

Streamlined 
Powers  and 
Functions  and 
Integrated 
Implementatio 
n by  June 

2009 

Conduct  in- 
house  SWOT 
analysis  on 

Power  & 

Functions 

Prioritize  P&W  that 
need  urgent 
overhaul 

Implementation  of 
recommendation 

Generate  reports 
and  submit  to 
council 
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To  achieve 
Employment 

Equity  in  the 
munldpality 

Achieve  EEP  Targets  Review 
EEP 

Review  the 

EEP  Plan  by 
September 

2008 

Submit 
Employment 
Equity  report 
submitted  to 
DOLby 

January  2008 

Review  EEP  plan 

Report  to 

management  and 
council  on  status 
quo 

Submit  to  DOL 
Monitoring  and 
reviewing 

Monitoring  and 
reviewing 

To  deliver 

Competifive 

Services 

Plan  for  alternative  method 
of  service  deiivery 

Shorten 
deiivery  time 
and  improve 
image  of  the 
disfrict 

Draft  plan  lo 
management  for 
comments  and 
approval 

Submit  final  plan  to 
council  for 
approval 

Continuous 
Implementation  and 
monitoring 

Monitoring  and 
review  and 
reporting 

To  enhance 
Customer 

Service 

Customer  Service  Survey 

Time  taken  to  respond  to 
queries 

Procedures 
put  in  place  to 
improve 
customer 
service 

-Prepare  the 
proposal  for 
data  collection 
methods  for  the 
survey 

-Devise  the 
complaints 
procedural 
manual 

-Conduct  survey 
-Send  the 

procedural  manual 
to  council  for 
approval 

Issue  a report  to 
council  for  approval 

-Implement  the 
complaints  handling 
guidelines  to  the 
latter 

implement 
recommendatlon 
and  continuous 
monitoring  and 
evaluation 

Improve 

Technology 

Efficiency 

Develop  IT  Strategy 

Review  implementation  of  IT 
Strategy 

Integration  of 
GIS 

applicatlons 
to  business 
functions 

Compile  Draft 
strategy. 

Request  inputs 
from  the 
management 

Distribute  draft  for 
comments 

Submit  to  council  for 
approval 

Implement, 
ongoing 
monitoring  and 
evaluation 
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Achieve  Positive 
Employee 

Climate 

Positive  results  on  Employee 
Satisfaction  Survey 

Team  building 
sessions  to  be 
held  once  a 
year 

Complle  and 
distribute  a 
questionnaire 
survey  to 
measure  (evel  of 
employee 
satisfaction. 

Collatlon  of  data 
and  produce  and 
report 

Submit  to  council  for 
approval 

Implement 
recommendation 
and  continuous 
monitoring  and 
evaluation 

Recruit  and 

Retain  Staff 

Reduce  vacancy  rate 

Development  of  Retention 
Strategy 

Recmit  staff  to 
flll  vacandes 

Advertlse 

vacandes 

Interview  and  fili 
position 

Orient  new 
employees 

Training  and 
development 

- Develop  a 
retention 
strategy  and 
integrate  with  HR 
Policy 

Distribute  draft  for 
comments 

Submit  to  council  for 
approval 

implement 
ongoing 
monitoring  and 
evaluation 

Train  Staff 

Review  Workplace  Skilis 

Plan  (WSP) 

% of  wag©  bill  spent  on  WSP 
%of  skili  levy  cldmed 

Implement 
and  review 
Workplace 
skills  plan  and 
establish 
Workplace 

Skills 

Committee 

Establish 
committee  and 
implement  plan 

Monitor  skills 
development  of 
employees 

Continuous 
implementatlon  and 
monitoring 

Monitoring  and 
review  and 
reporting 

Deliver 

Collaborative 

Solutions 

Level  of  Cooperation 

Surveys 

District  Integrated  Policy 

Time  taken  to  respond  to 
other  departments  requests 

Provlde 
support 
internally  and 
externally  to 
local 

munidpalities 

Embark  on  a 
questionnaire 
survey  to 
measure  level 
of  cooperation. 
Identify 
stakeholders 
and  contact 
them 

Collatlon  of  data 
and  produce  and 
report 

Submit  to  council  for 
approval 

Implement 
recommendation 
and  continuous 
monitoring  and 
evaluation 

Table  26:  KPA  1:  Municipal  Transformation  And  Institutional  Development 


54 


3.4.2.KPA  2:  Basic  Service  Delivery  and  Infrastructure  Development 


Corporate 

Objective 

Key  Performance  indicator 

Annual  Target 

Provide  Water 

Number  of  households  provided 
with  basic  water 

Number  of  households  provided 
with  free  basic  water 

Implement  projects 
budgeted  for 
2(X)9/10.Provlde  basic 
water  by  December  2009 

Provide 

Sanitafion 

Number  of  households  provided 
with  access  to  basic  sanitation 

Implement  projects 
budgeted  for  2009/10 
Provide  basic  sanitation 
by  December  2010 

Bucket 

Eradicatlon 

Number  of  households  provided 
with  access  to  basic  sanitation 

Implement  projects 
budgeted  for  2009/ 1 0 
Buckets  to  be  eradicated 
by  December  2009 

Maintain  and 
Upgrade 

Road 

Road  maintenance  plan 

Km  of  roads  upgraded 

Complete  NURP  Project 
by  end  of  June  2009 

: Invest  in 
Infrastructure 

• % of  Capital  budget 
actually  spent  on  Capital 
projects 

• % of  own  revenue  spent  on 
maintenance 

• Number  of  jobs  created 
through  LED  Initiatives 
inciuding  Capital  projects 

implement  projects 
budgeted  for  2009/10 

Quarterty  Target 

1** 

2nd 

3rd 

4th 

Monitor  and 
report  on 
progress  of 
project 

Monitor  and 
report  on 
progress  of 
project 

Monitor  and 
report  on 
progress  of 
project 

Monitor  and 
report  on 
progress  of 
project 

Monitor  and 
report  on 
progress  of 
project 

Monitor  and 
report  on 
progress  of 
project 

Monitor  and 
report  on 
progress  of 
project 

Monitor  and 
report  on 
progress  of 
project 

Monitor  and 
report  on 
progress  of 
project 

Monitor  and 
report  on 
progress  of 
project 

Monitor  and 
report  on 
progress  of 
project 

Monitor  and 
report  on 
progress  of 
project 

Implement 

project 

Evaiuate  and 
report  on 
progress 

Evaiuate  and 
report  on 
progress 

Evaiuate  and 
report  on 
progress 

-PrIoritize  short- 
term  projects  in 
the  IDP, 

Report  to 

Council  on 
status  quo 

Continuous 
implementation 
and  monitoring 

Monitoring  and 
review  and 
reporting 
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Corporate 

Objective 


Key  Performance 
Indicafor 


Fire  Fighting 
Service 

Rendering  operationel  fire 
fighting  services. 

Fraining  and  development 
personnel. 

Fire  Protection  inspeefions. 

Rendering  Fire 

Fighting  Services. 
(Molopo,  Kaglsano, 
Mamusa,  Greater 
Taung,) 

Training  and 
development  of 
volunteers  and 
fulltime  personnel 
accordlng  to  skilis 
development  plan. 

Fire  Protection 
inspections  of  all 
businesses.  public 
places,  Industry. 

Road  show  on  schools 
evacuafion  plans, 
training  and 
education  of  private 
sector  and  public. 

Conducting  fire 

prevention 

inspections, 

awareness 

campaigns 

Isl 

2nd 

3rd 

4th 

Rendering  Fire 

Fighting  Services. 
(Molopo,  Kagisano, 
Greater  Taung,) 

Rendering  Fire 
Fighting 

Services. 

Molopo, 

Kagisano, 

Greater  Taung,) 

Rendering  Fire 
Fighting  Services. 
{Molopo, 

Kagisano, 

Mamusa, 

Greater  Taung,) 

Rendering  Fire 

Fighting  Services. 
(Molopo,  Kagisano, 
Mamusa,  Greater 
Taung,) 

Training  and 
development  of 
volunteers  and 
fulltime  personnel 
accordlng  to  skllls 
development  plan 

Training  and 
development  of 
fulltime 
personnel 
accordlng  to 
skids 

development 

plan 

Training  and 
development  of 
volunteers  and 
fulltime 
personnel 
accordlng  to 
skiils 

development 

plan 

Training  and 
development  of 
volunteers  and 
fulltime  personnel 
accordlng  to  skilis 
development  plan 

Road  show  on 
schools  evacuation 
plans,  training  and 
education  of  private 
sector  and  public. 

Training  and 
education  of 
private  sector 
and  public 
members. 

Establishment  of  Fire 

protection 

associations, 

Molopo,  Kagisano. 

Conducting  fire 

prevention 

inspections, 

awareness 

campaigns 

Conducting  fire 

prevention 

Inspections, 

awareness 

campaigns, 

road  shows 

Conducting  fire 

prevention 

inspections, 

awareness 

campaign. 

Conducting  fire 
prevention 
inspections, 
awareness 
campaigns,  road 
shows,  training  and 
education  of  private 
sector  and  public. 
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Corporafe  Objective 

Key  Performance 

Annual  Target 

Quarteriy  Target 

Indlcafor 

1-' 

2nd 

3'“ 

4"' 

Provide  Disasfer 
Management  Service 

Coordinated  and 
Managed 

Disasters 
Interventions  in 
the  District 

Processed  monthly 
claims,  Number  of 
conducted  training 

For  volunleers, 

Compiled  reports, 
records,  and 

Statistics  Reports 
on  day  to  day 
administration 

of  the  service. 

Awareness 

Revised  Disaster 
Management 
plans  to  be 
completed  by  July 
2008  detailed  plan 
for  all  LM’s. 

Adoption  of 
Disaster 
management 
plans  by 
council. 

Complete 

Feasibility  study 
and  specifications 
for  District  Disaster 
Control  centre. 

Awareness 

campaign 

campaign 


Corporate  Key  Performance  Annual  Target 

Objective  Indicator  

Solid  Waste  Refuse  Removal  Adoption  of  implementing 

Management.  And  Cleansing . framework  and  time  frame 

(Mamusa,  -Street  cieaning.  for  absorption  of  Solid 

Kagisano,  -Litter  picking.  Waste  Functions. 

Molopo,  Greater  -General  cieaning  Annually  revlew  of  IWMP 

Taung,  Lekwa  . of  public  areas.  -Authorization 

Teemane  LM)  Solid  Waste  Non  - Landfill  sites. 

Disposat  Sides  - Consultation  plan 

-Annually  review  phase  one. 

of  IWMP.  -Applfcation/notices  for 

Authorization  Non  permitting  sites- . 

- Landfill  and  -Application  for  petmit 

landfill  sites  exemption. 

Inciude  project  In  the  IDP 
and  application  for  MIC 
funding. 


Quarteriy  Target 

.ih 

1 

2 

3 

4 

Not  applicable 

Amendment 

Adoption  of  implementing 

Annually  review 

powers  and 

framework  and  time  frame 

of  IWMP 

functions  to 

for  absorption  of  Solid 

-Authorization 

Indude  solid 

Waste 

Non -Landfil! 

Waste 

Kick-start  process  to 

sites,  phase 

management 

authorize,  ni. 

two; 

as  part  of  the 

Non  - landfill  and  landfill 

- Application 

district  function. 

sites. 

Consultation  plans 
and  status  quo 
report  phase  one. 
Inciude  project  in  the  IDP 

/notices  for 
permitting  sites. 

- Application  for 
permit 
exemption. 

- Application  for 
MIC  funding. 
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Corporate 

Objective 


Key  Performance 
Indicator 


Annual  Target 


Environmental  jo  ensure  a 

Health  Services  healthy 

environment 
To  provide 
environmental 
health  services 
To  ensure  Food 
Hygiene  and 
Safety 


Establishes  satellite  EHS 
offices  in  all  LM’s 
Revise  by-Laws  and 
promulgate  applicable  by- 
laws  for  district 
Establish  procedures, 
systems,  and  structures  to 
effectively  and  efficiently 
provides  for  the  provision  of 
EHS 


To  reduce  the 
malaria  mosquito 
vectors 


Monthiy  and  progress 
reports  to  council 


Table  27:  KPA  2:  Basic  Service  Delivery 


Quarteriy  Target 

.th 

1 

2 

3 

4 

Conducted 

Adopted 

Revised  by-iaws  and 

Promulgate 

section  78 

section  78 

standardise 

and  enforce  by 

assessment  on 

report  and 

Health  inspections, 

-laws 

the  rendering  of 

restructure 

awareness  campaign. 

Health 

EHS 

services 

road  shows,  training  and 

Inspections, 

Establishes 

Health 

education  of  private 

awareness 

satellite  EHS 

inspections. 

sector  and  public. 

campaign, 

offices  In  all 

awareness 

road  shows. 

LM’s 

campaigns. 

training  and 

Health 

road  shows. 

education  of 

inspections. 

training  and 

private  sector 

awareness 

education  of 

and  public. 

campaigns, 

private  sector 

road  shows, 

and  public. 

training  and 

education  of 

private  sector 

and  public. 
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3.4.3.KPA  3:  Local  Economic  Developmenf 


Corporate 

Objective 

Key  Performance 
indicafor 

Annual  Target 

Quarterly  Target 

1-' 

Promote 

LED  & 

Tourism 

• Reviewed  and 
documented 

LED  & Tourism 
Sfrategy 

Implement 
projects 
budgeted  for 
2009/10 

-Organize  meetings 
at  the  district  to 
review  the  LED 
strategy 

• Numberofjobs 
created 
through  LED 
Initiatives 
including 

Capital  projecfs 

-Report  on  the 
numberofjobs 
created  through 

LED  initiatives  by 
January  2009 

- Continuous 
monitoring  of  LED 
projects  and  report 
on  jobs  created  to 
management 

• Numberof 

SMMEs 

supported 

- Quarterly  Reports 
on  the  number  of 
SMMEs  supporfed 
by  June  2010 

-1^*  report  on  status 
quo  to  Council 

• No  of  tourists 
attracted  to 
the  district 

-Report  on  the 
percentage 
number  of  tourist 
visiting  the 
municipality 

- Continuous 
monitoring  of  tourists 
and  report  to 
management 

Table  28:  KPA  3:  LED 


2"« 

3'“ 

4«' 

-Draft  the  review  the 
LED  strategy 

-Report  to 
management  on 
progress  made. 
-DIstribute  strategy 
for  comments 

-Report  to  council  on 
the  impiementation  of 
the  LED  strategy 

- Continuous 
monitoring  of  LED 
projects  and  report 
on  jobs  created  to 
management 

-Continuous 
monitoring  of  LED 
projects  and  report 
on  jobs  created  to 
council 

-Continuous 
monitoring  of  LED 
projects  and  report  on 
jobs  created  to 
council 

-2^  report  on  status 
quo  to  Council 

-3^  report  on  status 
quo  to  Council 

-4^^  report  on  status 
quo  to  Council 

- Continuous 
monitoring  of  tourists 
and  report  to 
management 

Submission  of 
monthly  financial 
statements  to 

council  and  1^^ 
quarterly  report 

Submission  of  monthly 
financiai  statements 

to  council  and  2^*^ 
quarterly  report 
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3.4.4.KPA  4:  Financial  Vlablllfy  And  Financial  Management 


Corporate 

Objecfive 

Key  Performance  Indicator 

Annual  Target 

Solicit 

Funding/Grants 

Reports  to  council  on  the  financial 
viability  and  developed  three  year 
financial  plan 

Report  quarterly  to 
council 

Maintain 

Efficient 

Financial 

Management 

Reports  to  council  on  the  financial 
viability  equations  inciuding:  Debt 
coverage,  Outstanding  service 
debtors  to  revenue,  and  cost 
coverage 

Report  quarterly  to 
council 

Benchmarking 

Reports  that  spending  occurs  wlthin 
the  parameters  of  the  budget, 

Capital  and  Operational 

Monthly  reports  to 
council 

Improve 

accountability 

Reports  on  support  to  local 
munlcipalities  to  perform  their 
functions  effectively 

Provlde  support  to 
local  munlcipalities 
and  report  quarterly 

Expand  Tax 

Base 

Increase  in  number  of  Levy  Payers 

Collect  outstanding 
levies  by  end  of 
November  2008 

improve  Credit 
Rating 

Good  credit  record  with  financial 
institutions 

improved  performance  of  service 
providers 

Improve  financial 
viability  by  at  least 

25%  by  June  2009 

Differentiated  rates 
system  to  ensure  fair 
and  equitable  rates 
to  be  put  in  place. 

Quartetly  Target 


Ist 

2nd 

3rd 

4th 

Submit  reports 
September  2009 

Submit  reports 
December  2009 

Submit  reports 
March  2010 

Submit 
reports  June 
2010 

Submit  financial 
reports 

September  2009 

Submit  financial 
reports  December 

2009 

Submit 
financial 
reports  March 
2010 

Submit 
financial 
reports  June 
2010 

25%  of  budget 
spent 

25%  of  budget  spent 

25%  of  budget 
spent 

25%  of 

budget 

spent 

Ist  report  on 
status  quo  to 
Council 

2nd  report  on  status 
quo  to  Council 

3rd  report  on 
status  quo  to 
Council 

4th  report  on 
status  quo  to 
Council 

80% 

20% 

Tighten  financial 
Control  measures 

Report  to  Council  on 
progress  made 

On-going 
monitoring  and 
reviev/ 

Report  to 
Council  on 
progress 
made 

Investigate  and 
review  the 
current  rate 
system 

Report  on 

recommendation  & 
implementation 

On-going 
monitoring  and 
review 

Report  to 
Council  on 
progress 
made 
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Table  29:  KPA4:  Financial  Management  and  Viabllity 


Maintain  an 

Spending  of  less  than  33%  on 

Maintain  at  least  20- 

Review 

Report  to  council  on 

On-going 

Report  to 

Efficient  Budget 

salary  bili  of  the  total  budgets 

25%  spending  on 
salaries  by  June  2009 

Gxpendifure  on 
the  wage  biil  and 
Introduce 
measures  to 
reduce  such 

progress  made  in 
tightening  salary 
expenditure 

monitoring 
and  review 

Council  on 

progress 

made 

3.4.5.KPA  5:  Good  Governance  And  Word  Systems 


Corporate 

Objective 

Key  Pei^ormonce 

Indicator 

Annual  Target 

Improve 

accountability 

Provide  minutes  of 
meetings  held  and  the 
publicity  documentation 
to  show  that  public 
participation  is  in  place 

Hold  at  least  four  (4) 
word  committee,  local 
Imbizos,  and  IDP  Rep 
Forums  by  June  2010 

Establish  functional 
satellite  offices  for 
easy  assess  to  elected 
representatives 

Efficlent 

Management  of 
Word  Committees 

Percentage  of  the 
budget  spent  on  word 
committees  and 
documented  reports 
from  wards 

Assist  local 
municipalities  to 
establish  ward 
committees 

Effectively  and 
Efficientiy 

Manage 

Information 

Progress  against  IDP 
available  for  inspection 

Adopt  Annual 
performance  report 
and  reviewed  IDP  on 
time 

Capture  information 
on  IDP  Nerve  Centre 

Councii,  Mayorai 
Committee  and 
Poilfolio 
committees 

Feedback  from  Mayorai 
committee  on  the 
attendance  and 
contribution  to  council 
committees  as  required 

Agendas  and  minutes 
of  all  scheduled 
meetings  convened 
delivered  on  time 

Table  30:  KPA  5:  Good  Governance 


Quarterly  Target 

ist 

2nd 

3rd 

4th 

1 st  quarterly  ward 
meetings.  Report 
to  council 

2nd  quarterly  meeting 
General  local  Imbizo. 
Report  to  council 

3rd  quarterly 
ward  meetings. 
Report  to 
council 

4th  quarterly 
meeting 

General  local 
Imbizo.  Report 
to  council 

Idenlify  local 
municipalities 
offices  for  such 
functions 

Publicize  information  of 
the  availability  of  the 
service  in  newspapers 
and  local  offices 

Compile  register 
and  data  on  the 
usage  by 
community 

Review  and 
report  to 
council 

Facilitate  and  hold 
ward  committee 
workshop 

Implement  on  the 
recommendations  of  the 
workshop.  Report  to 
council 

Continuous 
monitering  and 
report  to  council 

Review  CBT 
and  make 
plans  for  next 
financialyear 
and  report  to 
council 

Ist  report  on  status 
quo  to  Council 

2nd  report  on  status  quo 
to  Council 

3rd  report  on 
status  quo  to 
Council 

4th  report  on 
status  quo  to 
Council 

Agendas  7 days 
before  meeting 
and  Minutes  7 
days  after 
meeting 

Agendas  7 days  before 
meeting  and  Minutes  7 
days  after  meeting 

Agendas  7 days 
before  meeting 
and  Minutes  7 
days  after 
meeting 

Agendas  7 
days  before 
meeting  and 
Minutes  7 days 
after  meeting 

SECTION  D 


4.  PROJECT  PHASE 

4.1.  Current  Staius  of  Implementation  of  Infrastructure  Projecfs  2007/8  and  2008/9  Financial  Years 


MUNICiPALITY 


Naiedi  LM 


Naiedi  LM 


Kagisano  LM 
Kagisano  LM 


Greater  Taung/ 
Kagisano  LM 

Greater  Taung/ 
Kagisano  LM 

Greater  Taung/ 
Kagisano  LM 

Molopo  LM 


Greater  Taung  LM 


PROJECT  NAME 

Greater  Taung/  Vryburg  Bulk 
Water  Supply 


Devondale  Water  Suppiy 


Kudunkgwane  Water  Supply 

Kudunkgwane  Water  Supply: 
Phase  2:  Internal  Reticulatlon 


Refurbishment  Programme 


Rural  Water  supply 
Programme  { Mosegedi 
Africa) 

Implementation  of  Free  Basic 
Water 


Bray  Water  Supply  (Phase  II) 


Upgrading  of  Mokassa  II  Bulk 
Water  Supply 


AMOUNT  APPROVED 
R35.587,943.00 


R 2,055,019.00 


• R 2,457,043.79 

• R3,597,7a2.95 


R 4,481,443.00 


• R 39,71 1,771 


R34,000,000.00 


R4,099,471 


Rl,939,297 


STATUS 

Project  completed 

Operational  tests  was  conducted  to  monitor 
compliance  with  required  specifications 

Project  Complete 


Project  Complete 
Project  Complete 


Contractor  on  Site 
Spent  R 400,000.00 

Completed 


Contractor  on  Site 
Spent  R 12,000,000.00 

Contractor  on  Site 
Spent  R 900,000.00 


Consultant  Appointed 
Yet  to  Appoint  Contractor 
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Mamusa  LM 

Upgrading  of  raw  water 
abstraction  pipeline  at 

Wentzel  Dam 

• R 3.103,788.99 

MUNICIPALITY 

Project  Name 

Amount  Approved 

Lekwa  Teemane 

LM 

Refurbish  the  Raw  Water 
abstraction  channel  system 
in  Christiana 

• R1,360,A22.95 

GreaterTaung  LM/ 
Kagisano  LM 

Molopo  LM 

Dr  Ruth  Segomotsi  Mompati 
Rural  Water  Supply 

Programme  {RSMRWSP-2008- 
2011) 

• R26,000,000.00 

Naiedi  LM 

Upgrading  of  Bulk  Water 

Supply  to  Vryburg  New 

Housing  Project 

• R 10,041,386 

Naiedi  LM 

Upgrading  of  Bulk  Sewer  to 
■ Vryburg  New  Housing  Project 
Phase  1 

• R 5,392,907 

Lekwa  Teemane 

LM 

Bloemhof  Upgrading  of 

Sewer  Treatment  Works 
(Phase  1 & 2} 

• R 21,699,979.16 

Mamusa  LM 

Schweizer  Reneke  - 
Upgrading  of  Sewer 

Treatment  Works 

{ Phase  1 & 2) 

• R31 ,51 4,21 3.3 

MUNICIPALITY 

Project  Name 

Amount  Approved 

Lekwa  Teemane 

LM 

Christiana  - Upgrading  of 

Sewer  Treatment  Works 

[Phase  1 & 2) 

• 37,295,233.55 

• Consultant  Appointed 

• Contractor  Appointed 


Status 


• Consultants  Appointed 


• Consultants  Appointed 

• Contractors  yet  to  be  appointed 


• Consuitant  Appointed 

• Contractor  Appointed 


• Consultant  Appointed 

• Contractor  Appointed 


» Consuitant  Appointed 

• Contractor  Appointed 

* Expenditure:  Ri  8,000,000.00 


• Consuitant  Appointed 

• Contractor  Appointed 

• Expenditure:  R25,000,000.00 


Status 


• Consultant  Appointed 

• Contractor  Appointed 

• Expenditure:  R 35,000,000.00 
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Lekwa  Teemane 
LM 


Boitumelong  Extention  4 
(Sewer  Pipe  network) 


RI  0,438,780.36 


Lekwa  Teemane 

LM 

Boitumelong  Extension  5 
(Sewer  Pipe  network) 

• R7,8&5,173,4 

Lekwa  Teemane 

LM 

Boitumelong  Extension  5 
(Toilet  Structures) 

• R 7,642,471.49 

Lekwa  Teemane 

LM 

Boitumelong  Extension  5 
(Water  Network) 

• R 6,199,891 

Lekwa  Teemane 

LM 

Utiwanang  Extention  5 
(Sewer  Pipe  network) 

* R 7,858,921.82 

Lekwa  Teemane 

LM 

Utiwanang  Extention  5 
(Toilet  Structures) 

• R 10,678,399.19 

MUNICIPALITY 

Project  Name 

Amount  Approved 

Naledi  LM 

Naledi  Bucket  Eradication: 
Colridge 

(Sewer  Pipe  network  & toilet 
Structures) 

• R 1,867,530.67 

Naiedi  LM 

Naledi  Bucket  Eradication: 
Huhudi 

(Sewer  Pipe  network  & toilet 
Structures) 

• R 5,181,713.95 

• Consultant  Appointed 

• Contractor  Appointed 

• Expenditure:  100% 

• Consultant  Appointed 

• Contractor  Appointed 

• Expenditure:  R 6,400,000.00 


• Consultant  Appointed 

• Contractor  Appointed 

• Expenditure:  R 2,100,000.00 


• Consultant  Appointed 

• Contractor  Appointed 

• Expenditure:  R 1,800,000.00 


• Consultant  Appointed 

• Contractor  Appointed 

• Expenditure:  R 7,000,000.00 

• Consultant  Appointed 

• Contractor  Appointed 

• Expenditure:  60.2% 


Status 


• Consultant  Appointed 

• Contractor  Appointed 

• Project  Completed 


• Consultant  Appointed 

• Contractor  Appointed 

• Expenditure:  13.2% 
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Bophirima  Rural  Sanitation 
Programme 


R 27,070,353.00 


• Contractor  Appoinfed 

• Expendifure:  90% 


Molopo/ 
Kagisano/ 
GreaterTaung  LM 

Naiedi  LM 


Naiedi  LM 


Integrated  Broiler  Project 


R 1,518,405.75 


NURP  (2006-2008) 


• R21,561451,81 


(Existing  Contract) 


Consultant  Appolnted 
Contractor  Appolnted 
Project  Completed 


Consultant  Appolnted 
Contractor  Appolnted 
Project  Completed 


Table  31;  Infrasfructure  Projects  2007/8  and  2008/9  Financial  Years 


4.2.  Implementation  of  LED  Projects  For  The  2007/2008  And  2008/2009  Financial  Years 


NAME  OF  PROJECT 

LOCATION 

TYPE  OF  ENTERPRISE 

No.  of  BENEFICIARIES 

BUDGET  ALLOCATED 

STATUS 

Beef  Beneficiatlon 

Bloemhof  / Christiana 

Beef  Production 

12 

R400,000 

Operational 

Boltumelong  Broller 

Bloemhof 

Broller  Production 

10 

R 50,000 

Operational  but 
iots  of  looting 

Tshimologo  Ikageng 

Schweizer-Reneke 

Broiler  Production 

10 

R 70,000 

Operational 

Kgomo-Boswa  Beef 

Rosendal  - Vryburg 

Beef  Production 

16 

R290,000 

Operational 

SMME  Container 
Project 

DIstrict  wide 

Tuckshops,  Hair 
saloons.  Public 

Phones 

164 

R966,900 

Some  operational 
others  still  to  be 
completed 

TIakgameng  Polish 

TIakgameng 

Polish  making 

14 

RI  00,000 

Not  complete 

Agro-Processing 

Christiana 

Butchery 

10 

R 80,000 

Still  to  upgrade 
electricity 

Wi[d  Silk  Project  - 
Commercialisation 

Ganyesa 

Factory 

construction 

12Co-operatives 

R500,000 

Construction 

stage 

Urb.  Regeneration 
study 

Naiedi 

LED  Study 

R 50,000 

Completed 

ID  Meat 

Morokweng 

Butchery 

5 

R400,000 

Implementation 

Agric  Sector  Plan 

District 

Agric  Plan 

R400,000 

Implementation 

Molebotha  Boerdery 

Vostershoop 

Beef  Production 

3 

R400,000 

Implementation 

Huhudi 

Environmental 

Project 

Vryburg 

Vegetable 

Production 

2 

R 100,000 

Implementation 

70%  Complete 

Gontlejang  Disabled 
Club 

Tlakgameng 

Vegetable 

Production 

34 

RI  00,000 

Implementation 

75%  Complete 

Phola  Beef 
Co-operative 

Ganyesa  - SADT  Farms 

Beef  Production 

28 

R 138,700 

100%  Complete 

Menace  Broiler 

Cluster 

Rosendal  Farm  - Vryburg 

Broiler  Production 

20 

R 50,000 

Implementation 

50%  Complete 

Bray  Clothing  Projec 

Bray 

Sewing 

8 

R400,000 

60%  Complete 

Passion  Photography 

Schweizer-Reneke 

Modeling  & 
Photography 

50 

R500,000 

implementation 

Tlakgameng  Polish 

Tlakgameng 

Polish  Making 

14 

RI  00,000 

Implementation 

Kopano  Wood 

Making 

Magogong  - Taung 

Fumiture  making 

9 

R400,000 

implementation 

70%  complete 

Wild  Silk  Project  - 
Commercialisation 

Ganyesa 

Wild  silk  weaving 

12 

Co-operatives 

R2,000,000 

Construction 

phase 
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Dinaka 

Communications 

District 

Communication 

R 350,000 

Implementation 

SMME  Container 
Project 

District  wide 

Public  phones, 
tuckshops,  hair 
saloons 

164 

R 105,681 

Implementation 

70%  Complete 

Review  of  District  LED 
Strategy 

District 

LED  Plan 

District  wide 

R 400,000 

Implementation 

70%  Complete 

Mining  Sector  Plan 

District 

Mining  Plan 

District 

R 500,000 

Implementation 

The  Times  Lodge 

Vryburg 

Guest  house 

2 

R 156,600 

Implementation 

Nayang  Lorato 

Guest  House 

Ganyesa 

Guest  house 

1 

R 300,000 

Construction 

phase 

Passion  Tours 

Christiana 

Tour  operation 

1 

R 150,000 

Implementation 

TIrlsano  / Letihabiie 

Art  Centre 

Bloemhof 

Weaving  / 
Manufacturing 

10 

R 300,000 

Implementation 

Sports  Development 

District  wide 

Sports 

District  wide 

R 900,000 

Continuous 

Table  32:  LED  Projects 
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4.3.  Dr  Ruth  S MompatI  Projects  Register  For  2009/10 


4.3.1.DRRSM  -LED  Projects  For  2009/2010 


PROGRAM  / PROJECT  ; - 

lØOATiON  V 

AMOUNT 

SOURCIOFFUND 

1 . Tourism  information  Centre 

Vryburg 

R 3,000,000 

North  Parks  and  Tourism  Board  / Municipality 

2.  Hawker  Settlement 

Vrvbura 

R 1,576,765 

MIG 

3.  Hawker  Settlement 

Schweizer-Reneke 

R 2,094,807 

MIG 

4.  Leon  Taaliard  Nature  Reserve 

Vryburg 

R 1,000,000 

District  Municipality 

5.  Bonsmara  Distribution  Program  (3  Bonsmara  Breeders] 

Morokweng 

Dithakwanenq 

R 800,000 

District  Municipality 

6.  District  Tourism  Master  Plan 

District 

R 500,000 

DBSA 

7.  Western  Frontier  Beef  Beneficiation  Program  (Bonsmara 
Distribution  Program] 

District 

R 1,000,000 

District  Municipality 

8.  Western  Frontier  Beef  Beneficiation  Program  (Sire 
Acquisition  Proaraml 

District 

R 500,000 

District  Municipality 

9.  District  Expos 

Vryburg  Agric  Society 

Stella  Show 

Bray  July 

North  West  Mega  Expo 

R 300,000 

District  Municipality 

10.  Wetzel  Dam  Development 

Schweizer-Reneke 

R 700,000 

District  Municipality 

Table  33:  LED  Project  2009/2010 
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4.4.  Environmental  Health  Services  Capital  Budget -For  2009 -2010 


ENVIRONMENTAL  HEALTH 


Sampllnq  (water  and  milk 


Renovate  and  point  outside  of  offices 


Air  Quolity  Equipment 


AirQuolityTroInin 


FIRE  AND  DISASTER 


Phose  II  - Accommodofion  focilities  Kogisono  Fire 

!.  Disoster  Monoaement  Control  Centre 


Partly  finonced  conditionol  Grant  R2  500  000 
Fire  Station  buildina  - Mamusa  Fire 


Fire  Enaines: 


Grass  fire  engines 


- Molopo 


- Kaaisano 


Two  tipper  trucks  for  the  removal  of  woste 


One  front  looder 


Street  refuse  bins 


Skips,  skip  loader  ond  2000  bins 


MAMUSA 


R 45  000 


R 30  000 


R 12  000 


R 30  000 


R2  300  000 
R3  900  000 


R 550  000 


R 550  000 


R 550  000 


Street  refuse  bins 


RI  200  000 


R 600  000 
R 90  000 
RI  500  000 


= R 90  000 
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ko  M 


GREATERTAUNG 


L Mass  containers  1000  liter  for  businesses 

1. 240  liter  containers  for  businesses 

L One  refuse  compactor  tnjck 


■ KAGISANO 


J_; Feasibility  study  for  the  implementation  of  waste 

removal  services 

Business  containers  1000  liter 

Main  streef  bins 

Refuse  compactor  truck 


- MOLOPO 


h Feasibility  study  for  refuse  removal  in  Bray 

Tosco  plastic  bags 

3^ 2-Ton  truck 

Tabie  34;  Envlronmental  Health  Services 


= R 190000 

= R 400  000 

= R1  500  000 

= R 90  000 

= RI  500  000 

= R 250  000 

= R 90  000 

= R æoooo 

72 


4.4.1. DRRSM  "Engineering  Detailed  Multi-Year  Project  Summary 


Dr  RUTH  SEGOMOTSI  MOMPATl  DISTRICT MUNICIPALITY  PROJECTS 

Metro/ 

Districf 

Municipalily/ 

Local 

Municipalify 

Project  Description 

TOTAL  PROJECT  COST 

2009/2010 

Funding  Source 

Operating  Income 

R 250  000  000.00 

R 50  000  000.00 

MIG 

R 500  000  000.00 

R 100  000  000.00 

DWAF  Provincial  Office 

R 65  500  000.00 

R 17  500  000.00 

R 861  000  000.00 

R4I  000  000.00 

Provincial  Housing 
Department 

R0.00 

RO.OO 

Transport  Department 

R 128  000  000.00 

R 26  000  000.00 

DDLG  & H 

RO.OO 

R 75  000  000.00 

R 15  000  000.00 

Private  Developers 

R 2 500  000.00 

R 2 500  000.00 

Total  Funding  Avallable 

R 1 879  500  000.00 

R 249  500  000.00 

Dr  Ruth  S 
Mompatl  DM 
- NW39 

Dr  Ruth  S Mompatl  Rural 
Water  supply 
(2009/2010) 

R 35  500  000.00 

R 35  500  000.00 

Kagisano 

R 20  000  000.00 

R 20  000  000.00 

Molopo 

R 2 500  000.00 

R 2 500  000.00 

Naiedi 

R 1 000  000.00 

R 1 000  000.00 

Greater  Taung 

R 10  000  000.00 

R 10000000.00 

Lekwa  Teemane 

R 1 000  000.00 

R 1 000  000.00 

Mamusa 

R 1 000  000.00 

R 1 000  000.00 

Dr  Ruth  S 
Mompatl  DM 

Dr  Ruth  S Mompatl  Rural 
Water  supply 

R 41  500  000.00 

RO.OO 

2010/211 

2011/2012 

2012/2013 

2013/2014 

R50  000  000.00 

R 50  000  000.00 

R50  000 
000.00 

R 50  000  000.00 

R 100  000  000.00 

R 100  000 
000.00 

R 100  000  000.00 

R 26  000  000.00 

RO.OO 

RO.OO 

R 244  000  000.00 

R 287  500  000.00 

R 183  500 
000,00 

R 105  000  000.00 

RO.OO 

RO.OO 

RO.OO 

RO.OO 

R 26  000  000.00 

R 25  000  000.00 

R 26  000 
000.00 

R 25  000  000.00 

R 30  000  000.00 

R 30  000  000.00 

RO.OO 

RO.OO 

RO.OO 

RO.OO 

RO.OO 

RO.OO 

R 476  000  000.00 

R 359  500 
000.00 

R280  000  000.00 

RO.OO 

RO.OO 

RO.OO 

RO.OO 

R 41  500  000.00 

RO.OO 

RO.OO 

RO.OO 
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- NW39 


(2010/2011) 


Dr  Ruth  S 
Mompati  DM 
- NW39 


Rmii 


Molopo 

Naiedl 


Greater  Taung 


Lekwa  Teemane 


Mamusa 


Dr  Ruth  S Mompati  Rural 
Water  supply 
(2011/2012) 

Kagisano 


Molopo 


Nalecti 


Greater  Taung 


lekwa  Teemane 


Mamusa 


Dr  Ruth  S Mompati  Rural 
Water  supply 
^(2012/2013) 


R 25  000  000.00 


R 1 500  000.00 


RO.OO 


R 15  000  000.00 
RO.OO 


RO.OO 


R 51  500  000.00 


R 30  000  000.00 


R 1 500  000.00 


RO.OO 


R 20  000  000.00 


RO.OO 


RO.OO 


R61  500  000.00 


Mamusa 

RO.OO 

Dr  Ruth  S 
Mompati  DM 
- NW39 

Dr  Ruth  S Mompati  Rural 
Water  supply 
(2013/2014) 

R 71  500  000.00 

Dr  Ruth  S g Mompati  Rural 

NmV  (20n/2012) 


R55  000  000.00 


R 25  000  000.00 


RO.OO 


RO.OO 


R55  000  000.00 


R 25  000  000.00 


RO.OO 


RO.OO 
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Naiedi 


Greafer  Taung 
Lekwa  Teemane 


Mamusa 


Dr  Ruth  S r,  iu  <.  Éi  1 

Mompati  DM  /om  J.? 

NW39  Samtatlon  (2012/2013) 


Kaglsano 


Molopo 


Greater  Taung 


Lekwa  Teemane 


Mamusa 


Dr  Ruth  S 


niA  Dr  Ruth  S Mompati  Rural 
NW39  Sanitatlon  (2013/2014) 


Kaglsano 


Molopo 


Noledl 


Greater  Taung 


Lekwa  Teemane 


RO.OO 


RO.OO 


R 30  000  000.00 


RO.OO 


RO.OO 


R 70  000  000.00 


R 30  000  000.00 


R 1 000  000.00 


R I 000  000.00 


R 36  000  000.00 


R I 000  000.00 


R 1 000  000.00 


R 80  000  000.00 


R 35  (XH)  000.00 


RO.OO 


RO.OO 


GRAND  TOTALS  Dr  Ruth  S Mompati 
RURAL  SANITATiON 


R 285  500  000.00  R 36  500  000.00 


NALEDI  LOCAL  MUNICIPALITY  AREA 


Naiedl  Lm 
NW  392 


Naiedl  Lm 
NW392 


Bulk  Water  and 

Naiedi  Lm  - 
NW  392 

Sanitation  Services  to 
Vryburg  Housing 

Proiects 

R 36  500  000.00 

R 26  500  000.00 

RIO  000  000.00 

RO.OO 

Bulk  Water  to  4500  new 
housing  Project  in 
Vryburg  Phase  1 

R 8 000  000.00 

Bulk  Water  to  4500  new 
housing  Project  In 
Vryburg  Phase  2 

R 10  000  000.00 

Bulk  upgrading  of 
outfail  sewerfor 
housing  project  Phase 

1 

R 10  000  000.00 

Buik  upgrading  of 
outfaii  sewer  for 
housing  project  Phase 

2 

R 8 500  000.00 

Sanitation  Services  for 
Naiedl  Houslng  Profects 


Vryburg  Housing 
Project 


Huhudl  Housing  Project 


Colridge  Housing 

Project 

Stelia  Housing  Project 


Dithakwaneng  Housing 
Project 


Naiedl  Buik  Water 
upgrading  Programme 


R 56  500  000.00 


R 

12 

000 

000.00 

R 

10 

000 

000.00 

R 

10 

000 

000.00 

R8 

500 

000.00 

R 

16 

000000.00 

R 8 000  000.00 


R 9 000  000.00 


RO.OO 


R 5 000  000.00 


R4  000  000.00 


RO.OO 


RO.OO 
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Naledi  Lm 
NW  392 


Naledi  Lm 
NW  392 


R 5 000  000.00 


R 4 000  000.00 


Upgrading  ofthe 
Pudimoe  Water 
Purification  Works 

R 210  000  000.00 

RIO  000  000.00 

R 15  000  000.00 

R 20  000  000.00 

R 20  000 
000.00 

Naledi  works 

Taung  Works 


Upgrading  of  bulk 
pipelines  from  Pudimoe 
to  Vrvbur 


R 20  000  000.00 


R 20  000  000.00  R 40  000  000.00 


R 40  000 
000.00 


R 25  000  000.00 


R 20  000  000.00 


Naledi  Lm  - 
NW  392 

Upgrading  of  Sewer 
Treatment  Works  in 

RI  30  000  000.00 

R 10  000  000.00 

R 40  000  000.00 

Vrvburfl 

New  Sewer  Works  • 

Civil 

R 100  000  000.00 

R 8 000  000.00 

R 32  000  000.00 

R 30  000  000.00 

R 30  000 
000.00 

New  Sewer  Works  • 
Mechanlca! 

R 15  000000.00 

R 1 000  000.00 

R 4 000  000.00 

R 5 000  000.00  , 

R5  000 
000.00 

New  Sewer  Works  - 
Eiectfical 

R 15000  000.00 

R i 000  000.00 

R 4 000  000.00 

R 5 000  000.00 

R5  000 
000.00 

Upgrading  of  Roads  In 
Vryburg  & Huhudi 


NURP  2009/2013 


Water  and  Sanitafion 
Services  for  Private 
Developers 


R50000000.00  R 10000000.00  R 10  000  000.00 


R 2 500  000.00  R 2 500  000.00 


RO.OO 


R 10  000  000.00 


RO.OO 


R 10  000 
000.00 


RO.OO 


R 10  000  000.00 


RO.OO 
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Rozendal  Country 


Estafe  Buik  water  & 
Sanitation 

Rozendai  Country 

Estate  Interna!  water  & 
Sanitation 

RO.OO 

RO.OO 

R 494  500  000.00 

R 105  500  000.00 

LEKWA  TEEMANE  LOCAL  MUNICIPALITY 
AREA 


Lekwa 

Teemane  LM 
- NW396 

Upgrading  of  Bulk 
water  Supply  In 
Chrlstlana 

R 22  000  000.00 

R 6 000  000.00 

Upgrading  of  the 
Chrlstlana  bulk  water 
Works 

R 10  000  000.00 

Upgrading  of  Chrlstlana 
Raw  water  abstraction 
Works 

R 12  000  000.00 

R 6 000  000.00 

Lekwa 

Teemane  LM 
- NW396 

Upgrading  of  Sewer 
Pump  stotions  and 

RIsing  Mains  in 

Bloemhof 

R 10  000  000.00 

RIO  000  000.00 

Upgrading  of  the 
Bloemhof  bulk  sewer 
pump  stations 

R 6 500  000.00 

R 6 500  000.00 

Upgrading  of  the  Diary 
Beile  sewer  pump  lines 

R 3 500  000.00 

R 3 500  000.00 

Establishment  of  Proper 
Solid  Waste  Sites  in 
Bloemhof  and 
Chrlstlana 

Studies 
Llcenslng 
Esfablish  Sites  & 


Fencint 


Waste  CoHection 


Vehicles 
Landfili  site 


maintenance  Vehicles 


R 2 000  000.00  R I 000  000.00 
R 3 000  000.00 


R 150  000.00 


R I 000  000.00 
R 1 500  000.00 


Lekwa 

Teemane  LM 
- NW39& 


Upgrading  of  Roads  in 
Lekwa  Teemane 


R 5 000  000.00 


R5  000 
000.00 


R 25  000  000.00 

R 5 000  000.00 

R 5 000  000.00 

R 5 000  000.00 

R5  000 
000.00 

I R 5 000  000.00 
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NURP  2009/2013 


TOTALS  MAMUSA  LOCAL  MUNICIPALITY 
AREA 


MOLOPO  LOCAL  MUNICIPALITY  AREA 


R 25  000  000.00  R 5 000  000.00  R 5 000  000.00  R 5 000  000.00 


R5  000 
000.00 


R 324  000  000.00  R 32  500  000.00  I R 76  500  000.00  R 75  000  000.00 


Molopo  LM 
NW  395 


Construction  of  water 
reficulatlon  networkfor 
Tosco 


R 5 000  000.00 


Upgrading  of  Internal 
water  reficulatlon 
network  for  Tosca 


Bulkv/ater  for  Tosca 


R 3 500  000.00  R 3 500  000.00 


R 3 000  000.00  R 3 000  000.00 


Molopo  LM 
NW  395 


Upgrading  of  Bray  Bulk 
Water  SuppI 


Upgrading  of  Bray 
Water  reticulatlon 
Systems 


Upgrading  of  Pomfret 
Water  Supply 


Upgrading  of  Pomfret 
Bulk  Water 


Upgrading  of  Pomfret 
Water  Reticulation 
Systems 


R 7 100  000.00  R 7 100  000.00 


R 4 600  000.00 

R 4 600  000.00 

R 2 500  000.00 

R 2 500  000.00 
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Molopo  LM 
NW  395 


Bray  Housing  project 
Tosco  Housmg  Project 
Vostershoop  Housing 
Project 

Estabiishmeni  of  Proper 
Solid  Waste  Sites  In  Bray 
and  Tosca 


R 3 000  000.00 


R 3 000  000.00 


R 8 300  000.00  R 1 150  000.00  R 4 150  000.00  R 3 000  000.00 


RO.OO 


RO.OO 


85 


Studies 


Licensing 
Estabiish  Sites  & 

Fencing 

Waste  Collection 

Vehicies 

Landfill  site 

maintenance  Vehicies 


Upgrading  of  road  in 
Molopo  Area 

Bray 

Tosco 

: Pomfret 

Vostershoop 


TOTALS  FOR  MOLOPO  LOCAL 
MUNICIPALITY  AREA 

R 46  900  000.00 

R 18  750  000.00 


KAGISANO  lOCAL  MUNICIPALITY  AREAS 


Kaglsano  LM-  I Oxidation  Ponds 
NW391  I GanyesQ 


Establish  Oxidation 
Ponds  In  Ganyesa 


Studies 


Licensing 


Establish  Sites  S. 
Fencing 


Waste  Collectlon 
Vehicies 


Landfill  site 

malntenance  Vehicies 


Kagisano  LM-  Rural  Roods  in 
NW391  Kagisano 


Kagisano  LM-  Pilot  Stock  water 
NW391  Programme  In  Ganyesa 


Pilot  Stock  water 
Programme  in  Ganyesa 


Kagisano  LM-  internal  Water  and 
NW391  Sanitation  Services  for 


RO.OO 


R 100  000.00 


R 50  000.00 


R 100  000.00 


R 50  000.00 


R 200  000.00 


R 100  000.00 


R 3 000  000.00 


R 2 000  000,00 


R 3 000  000.00 


R 25  000  000.00  R 5 000  000.00  R 5 000  000.00  R 5 000  000.00 


R 25  000  000.00  R 5 000  000.00  R 5 000  000.00  R 5 000  000.00 


R 3 000  000.00  R 3 000  000.00 


RO.OO 


RO.OO 


RO.OO 


R 1 500 
000.00 


R 3 000  000.00 

R 3 000  000.00 

RO.OO 

RO.OO 

RO.OO 

RO.OO 


RO.OO 
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Greater 
Taung  - NW 
394 


Upgrading  of  Bulk 
Sewer  In  Taung 


R 56  000  000.00 


RO.OO  R 19  000  000.00 


R 18  500  000.00 


R 18  500 

000.00 


RO.OO 
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Greater 
Taung  - NW 
394 


Greater 
Taung  • NW 
394 


New  Sewer  Works  Civil 

R 20  000  000.00 

New  Sewer  Works 
Mechanical 

R 6 500  000.00 

New  Sewer  Works 
Eiectrical 

R 4 500  000.00 

Ouifall  Sewer 

R 10  000  000.00 

Internal  Sewer 
Reticuiatlon 

R 15  000  000.00 

R 5 000  000.00 
R 2 500  000.00 


R 1 500  000.00 
R 5 000  000.00 


R 5 000  000.00 


R 10  000  000.00 


R 2 000  000.00 


R 1 500  000.00 


Utillsation  of  the  Taung 
Dam  Water 


New  Water  Treatment 
Works  at  Dam 


Pump  stations  at  Taung 
Dam 


New  Reservoir  near 
Morokweng(Taung) 
New  Reservoir  near 
Kolong 


Distribution  Lines 


Pumping  Lines 


R 120  000  000.00  I R 10  000  000.00  R 45  000  000.00  R 65  000  000.00 


R 50  000  000.00  R 1 0 000  000.00  R 20  000  000.00 


R 10  000000.00 


R 10  000  000.00 


R 15  000  000.00 


R 15  000  000.00 


R 20  000  000.00 


R 10  000  000.00 


R 20  000  000.00 


R5  000 
000.00 
R2  000 
000.00 


R 1 500 
000.00 
R 5 000 
000.00 


R5  000 
000.00 


R 15  000  000.00 
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BulkWater  upgrading 
for  Housing  Projects 


Modutung  Housing 
Upgrading  of  Bulk 
Water  Suppiy 


Mokassa  II  Housing 


Bulk  Water  Upgrading 
Madipelesa  & Shaleng 

Housing 

Bulk  Water  Upgrading 
Kameelputs  & Thota' 
Ya-Tau  Housina 


RIO  300  000.00 

R 5 800  000.00 

R 4 500  000.00 

Bulk  Upgrading  to  the 
Bogosing  Suppiy  Area 


Bogosing  Upgrading  of 
Bulk  Water  Suppiy 


R 2 800  000.00  R 2 800  000.00 


R 3 000  000.00  R 3 000  000.00 


R 1 500  000.00 


R 2 000  000.00 


R I 000  000.00 


Internal  Water  and 

Sanltation  services  for 
Housing  Projects 

R20  000  000.00 

RIO  000  000.00 

RIO  000  000.00 

R 10  000  000.00  R 10  000  000.00 


R 10000000.00 


R 6 000  000.00  R 4 000  000.00  R 2 000  000.00 


R 6 000  000.00  R 4 000  000.00  R 2 000  000.00 


Refurbishment 

Programme 


R5  500  000.00  R 1 500  000.00  R 3 000  000.00  R 1 000  000.00 
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Greater 
Taung  - NW 
394 


Establishment  of  Proper 
Solid  Waste  Sites  in 
Taung  and  Pudimoe 


Studies 

R 200  000.00 

LIcensing 

R 100  000.00 

Estabiish  Sites  & 

Fencing 

R 3 000  000.00 

Waste  Coliection 
Vehicies 

R 2 000  000.00 

Landfill  site 

maintenance  Vehicies 

R 3 000  000.00 

TOTALS  FOR  GREATER  TAUNG  LOCAL 
MUNICIPALtTY  AREA 

Dr  Ruth  S 
Mompati  DM 
-NW39 

New  Offices  for  Dr  Ruth 
Segomotsi  Mompati 
District  Municipallty 

Dr  Ruth  S 
Mompati  DM 
- NW39 


New  Disaster 
management  Offices 
for  Dr  Ruth  Segomotsi 
Mompati  Dtstrict 
Municloalitv 


R250  100  000.00 


R 75  000  000.00 


R 45  000  000.00 


New  Disaster 
management  Offices 
for  Dr  Ruth  Segomotsi 
Mompati  District 
Municipglity 


R 30  000  000.00 


R 15  000  000.00 


R 3 000  000.00 

RI  150  000.00 

R3  000 
000.00 

RO.OO 

R i 00  000.00 

R 50  000.00 

R 1 500  000.00 

R 1 500 
000.00 

R 96  000  000.00 

R 91  650  000.00 

R 21  500 
000.00 

R 30  000  000.00 

R 30  000  000.00 

RO.OO 

RO.OO 

R 30  000  000,00 

R 30  000  000.00 

RO.OO 

RO.OO 

RO.OO 

R 15  000  000.00 
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Dr  Ruth  S 
Mompati  DM 
-NW39 


New  Tourism  Offices  for 
Dr  Ruth  Segomotsi 
Mompati  District 
Munlcipglity 


New  Tourism  Offices  for 

Dr  Ruth  Segomotsi 
Mompati  District 
Municipality 


PMU  UNIT  MANAGEMENT 


GRAND  TOTALS  FOR  DISTRICT 


R 2 071  000  000.00 


R 358  450  000.00 


Table  35:  Engineering  Multiyear  Projects 


R 15  000  000.00 

RO.OO 

RO.OO 

RO.OO 

R 15  000  000.00 

R 531  750  000.00 

R 465  300  000.00 

R 323  000 
000.00 

R 272  500  000.00 
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4.4.2. Known  Governmental  Projects  for  2009/10(with  budget) 


4.4.2.1 . Loca!  Government  Project  Allocation  MTEF  2009-12  (JULY  2008) 


Project  Name 

Develop/ 

Mainten 

District 

Municipallty 

Name 

Total  Budget 
(All  MTEF  Yrs) 

Budget 

MTEF1 

2009/10 

(R’OOO) 

MTEF  2 

2010/11 

(R'OOO) 

MTEF  3 
2011/12 
(R'OOO) 

Sector 

Type  of 
Deliverabl 

e 

Type 
of  units 

Measur 
e Unit 

Upgrading  of 
sanitation  system 
In  Bophirima  DM 

Upgrading 

Dr  Ruth  S 
Mompati 

R 15  000 

R 

R 5 000 

R 10000 

Housing 

Numb 
er  of 
Facilitl 

es 

1 

Bophirima  DM 

Disaster 

Manaaement 

New 

Dr  Ruth  S 
Mompati 

R3000 

R 1 000 

R 500 

R 500 

Housing 

Naiedi  LM 
Upgrading  of 

Fir©  and 

Emergency 

Services 

New 

Dr  Ruth  S 
Mompati 

R5  522 

R 2 859 

R 2 663 

Housing 

Bophirima  DM 
(Molopo) 
Upgrading  of 

Fire  and 

Emergency 

Services 

New 

Dr  Ruth  S 
Mompati 

R 2 603 

R 

R 2 603 

Housing 

Lekwa  Teemane 
LM  Upgrading  of 
Fire  and 
Emergency 
Services 

New 

Dr  Ruth  S 
Mompati 

R 700 

R 

R 700 

Housing 

Subtotal  Development 

R 67  972 

R 32  359 

R n 466 

R 13  147 

R - 

Total  DRRSMDM 

R 67  972 

R 32  359 

R 11  466 

R 13  147 

R - 

Table  36:  Loca!  Government  Project  Allocation 
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4.4.2.2.  Economic  Development  and  Tourism  Project  Ailocatton  MTEF  2009-12  (JULY  2008) 


Project  Name 

Develop/ 

Mainten 

District 

Municipality 

Name 

Total  Budget 
(All  MTEF 

Yrs) 

Budget 

MTEF1 

2009/10 

(R’OOO) 

MTEF  2 

2010/11 

(R'OOO) 

MTEF  3 

2011/12 

(R’OOO) 

Sector 

Type  of 
Delivera 

Type 

of 

units 

Measure 

Unit 

Park  Expansion-Taung 
Development 

New 

Dr  Ruth  S 
Mompati 

R 4000 

R 

- 

R 1 000 

R 1 000 

R 

Tourism 

40  000 

Park  Expansion-Bloemhof 

New 

Dr  Ruths 
Mompati 

R 8000 

R 

- 

R 2 000 

R 2 000 

R 

Tourism 

Subtotal  Development 

R 21  000 

R 

- 

R 3 000 

R 8 000 

R 

Total  DRRSMDM 

R 21  000 

R 

• 

R 3 000 

R 8 000 

R 

Table  37:  Economic  Development  and  Tourism  Projects  Allocation 
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Project  Norne 

''  Molnien 


Ipopeng 
Framing  Trust* 


Letsema-la- 
barui  Farming 
Trust 


2.3.  AGRICULTURE,  CONSERVATION,  ENVIRONMENT  PROJECT  ALLOCATION  MTEF  2009-12  (JULY  2008) 


MTEF1  MTEF  2 MTEF  3 
Budget  2009/10  2010/11  2011/12 

(R'OOO) 


Western  Frontler 
Cattle 

Beneficlatlon 


Mosita  Beef 
Project 


Stoffelshoek 


TIgerkloof 


Dithakwaneng  New 


Total  Budget 
(All  MTEF  Yrs) 


Dr  Ruth  S 
Mompati 


Dr  Ruth  S 
Mompati 


Dr  Ruth  S 
Mompati 


Dr  Ruth  S 
Mompati 


Dr  Ruth  S 
Mompati 


Dr  Ruth  S 
Mompati 


Dr  Ruth  S 
Mompati 


Dr  Ruth  S 
Mompati 


Dr  Ruth  S 
Mompati 


Dr  Ruth  S 
Mompati 


R 332 


R4715 


R13  300 


R 661 


R 


R 

300 

R 

200 

R 

- 

R 

2 420 

MTEF  3 

2011/12  Sector 
(R'OOO) 


Agricult 

ure 


Agricult 

ure 


Agricult 

ure 


R 1 187 


R 200 


Agricult 

ure 


ncirt>-i't/  I 


.'hovfilng”'  \\ 

"JåcJlity  * * 1 

MOC- 
handling 
facilHy 
Anfmal 
houfiing 
facillly 
Stock 
handling 
Factllty 
Animal 
housing 


Type  of  Meosure 
units  Unit 


Number 

of 

Facilities 

Number 

of 

Facilities 

Number 

of 

Facilities 


Number 

of 

Facilities 


Number 

of 

Facilities 


Number 

of 

Facilities 


Number 

of 

Facilities 


Number 

of 

Facilities 


Number 

of 

Facilities 


Number 

of 

Facilities 
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.2.3.  AGRICULTURE,  CONSERVATION,  ENVIRONMENT  PROJECT  ALLOCATION  MTEF  2009-12  (JULY  2008) 


Project  Norne 

■'  Molnten 


Cokonyane 


Nguni  Caffle 


LandCare 
Aweness  Project 


Mechanisation 

Suppoii 


Programme 

Support 


Taung  Irrigation: 
resuscitaflon 

and  Extension  Rehabilitation 

Communal 

Support 


Moswana  Wafer 
Reticuafion 


Bokamoso  Iffley  . , 
(Phasel) 


Bosweden 


District 
Munlclpolit 
y Norne 


Dr  Ruth  S 
Mompati 


Dr  Ruth  S 
Mompati 


Dr  Ruth  S 
Mompat/ 


Dr  Ruth  S 
Mompati 


Dr  Ruth  S 
Mompati 


Dr  Ruth  S 
Mompati 


Dr  Ruth  S 
Mompati 


Dr  Ruth  S 
Mompati 

Dr  Ruth  S 
Mompati 


R5  000 


R9  742 


R21  250 


R3  408 


R3  421 


R 1 225 


MTEF  2 MTEF  3 

2010/11  2011/12  Sector 

(R'OOO)  (R'OOO) 


Agricult 


R 483 


Agricult 


Agricult 

ure 


Agricult 


Agricult 

ure 


Agricult 

ure 


Agricult 


Agricult 


Agricult 


Number 

of 

Faciiities 


Number 

of 

Faciiities 


jiinrkrtnn  .■  Q 


I 1 ■ * 

■•.-hcrni*' 


ConservåtiQ ' 
n Works 


Stock 

handling 

facility 


Number 

of 

Faciiities 


Number 

of 

Faciiities 


Number 

of 

Square 

Meters 

Number 

of 

Faciiities 


Meosure 

Unit 
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.2.3.  AGRICULTURE,  CONSERVATION.  ENVIRONMENT  PROJECT  ALLOCATION  MTEF  2009-12  (JULY  2008) 


Project  Norne 

Develop/ 

Molnten 

Total  Budget 
(All  MTEF  Yrs) 

Budget 

— 

MTEF  2 

2010/n 

(R’OOO) 

MTEF  3 

2011/12 

(R'OOO) 

Sector 

Type  of 
Delivera 

Type  of 
units 

Measure 

Unit 

Boiteko  Beef 
(Picong) 

New 

Dr  Ruth  S 
Mompati 

RI  030 

R287 

R 337 

R 406 

Agricult 

ure 

Number 

of 

Square 

Meters 

1 

/vl.fy./vlosek/ 

New 

Dr  Ruth  S 
Mompati 

R/  339 

R373 

R 438 

R 528 

Agricult 

ure 

Pf  nci'rig 

Number 

of 

Square 

Meters 

/ 

Majakafhata 

Trust 

New 

Dr  Ruth  S 
Mompati 

R2  212 

R616 

R724 

R 872 

Agricult 

ure 

Number 

of 

Square 

Meters 

1 

Monnerheim 

Dr  Ruth  S 
Mompati 

R8  975 

R2  500 

R2  937 

R3  538 

Agricult 

ure 

f:  's 

Number 

of 

Square 

Meters 

I 

Are 

Tshwaraneng 
Sentle  Farming 
Trust 

New 

Dr  Ruth  S 
Mompati 

R7  187 

R2  002 

R2  352 

R2  833 

Agricult 

ure 

Fencing: 

Number 

of 

Square 

Meters 

1 

Pembroek 

New 

Dr  Ruth  S 
Mompati 

R2  103 

R 586 

R 688 

R829 

Agricult 

ure 

Fencing 

Number 

of 

Square 

Meters 

1 

Poutlane  Dipudi 

New 

Dr  Ruth  S 
Mompati 

R 295 

R 84 

R 99 

R 112 

Agricult 

ure 

Fencing'  I 

Number 

of 

Square 

Meters 

1 

Rosendaal 
Farming  Trust 
(ThuoBoswaj 

New 

Dr  Ruth  S 
Mompati 

R 2711 

R755 

R 887 

RI  069 

Agricult 

ure 

Fencing 

Number 

of 

Square 

Meters 

1 
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4.4.2.3.  AGRICULTURE,  CONSERVATION,  ENVIRONMENT  PROJECT  ALLOCATION  MTEF  2009-12  (JULY  2008) 


Project  Norne 

Develop/ 

Mointen 

Dlstrlct 
Municipolit 
y Norne 

Totoi  Budget 
(All  MTEF  Yrs) 

Budget 

MTEF  1 

2009/10 

(R’OOO) 

MTEF  2 
2010/11 
(R’OOO) 

MTEF  3 

2011/12 

{R’OOO) 

Sector 

Type  of 
Delivero 

Type  of 
units 

Meosure 

Unit 

Rosenhof 

(Remmogo) 

New 

Dr  Ruth  S 
Mompofl 

R 1 203 

R335 

R 394 

R 474 

Agricult 

ure 

Number 

of 

Square 

Meters 

1 

Sebuaemong 

Khaukhwe 

New 

Dr  Ruth  S 
Mompati 

R 8 167 

R2  275 

R 2 672 

R3  220 

Agricult 

ure 

^'Fending  s ^ 

Number 

of 

Square 

Meters 

1 

Tshepanang 

Trust 

New 

Dr  Ruth  S 
Mompati 

R 3 098 

R 863 

R 1 014 

R 1 221 

Agricult 

ure 

1 

n, ... . ...J 

Number 

of 

Square 

Meters 

1 

Tsholofelo 

Farming  Trust 

New 

Dr  Ruth  S 
Mompati 

R 948 

R 264 

R 310 

R 374 

Agricult 

ure 

''fcncing  'vf. 

Number 

of 

Square 

Meters 

1 

Watervoorsien 

water 

reticulation 

New 

Dr  Ruth  S 
Mompati 

R2S72 

R 800 

R 940 

R 1 132 

Agricult 

ure 

Pftncing  ’ ; 

Number 

of 

Square 

Meters 

1 

Zezethu  Beef 

Enterprise 

Bloemhof 

Soutpan 

New 

Dr  Ruth  S 
Mompati 

R 3181 

R886 

R 1 041 

R I 254 

Agricult 

ure 

Fencing 

Number 

of 

Square 

Meters 

1 

Zoutpon- 

Chrisfiana 

New 

Dr  Ruth  S 
Mompati 

R 1 655 

R461 

R 542 

Agricult 

ure 

Fencing 

Number 

of 

Square 

Meters 

1 

Shaleng  Veld 
Improvement 

New 

Dr  Ruth  S 
Mompati 

R 1 992 

R555 

R 652 

Agricult 

ure 

Fencing 

Number 

of 

Square 

Meters 

1 
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4.4.2.3. 


AGRICULTURE,  CONSERVATION,  ENVIRONMENT  PROJECT  ALLOCATION  MTEF  2009-12  (JULY  2008) 


Project  Norne 

'*  Mointen 


Rielfontein  Vetd 
Improvement 


Heulingspan 
Livestock  and 
Veid 

Improvement 


FeasibilityStudy  ^ 
Water  Piping 


Kgomotso  Veid 

and  Livestock  New 

Improvement 


Khokgole 

Livestock 

Development 


Maganeng  Veid 
Improvement 
(Phase  3) 


Mokasa  1 Veid 
Improvement 


Training 

Programme 


District 
Municipol 
y Norne 


Dr  Ruth  S 
Mompati 


Dr  Ruth  S 
Mompati 


Dr  Ruth  S 
Mompati 


Dr  Ruth  S 
Mompati 


Dr  Ruth  S 
Mompati 


Dr  Ruth  S 
Mompati 


Dr  Ruth  S 
Mompati 


Dr  Ruth  S 
Mompati 


Total  Budget 
(All  MTEF  Yrs) 

Budget 

MTEF1 

2009/10 

(R’OOO) 

MTEF  2 

2010/11 

(R’OOO) 

R 1 659 

R462 

R 543 

R 654 

R i 641 

R457 

R 537 

R 647 

R7  180 

R2000 

R2  349 

R2  831 

R 1 220 

R 340 

R 399 

R 481 

R 2 179 

R 607 

R 713 

R 859 

R 1 974 

R550 

R 646 

R 778 

R 1 598 


R 7 790 


R 445  R 523  R 630 


r.." 


Agricult 

ure 


Agricult 

ure 


Agricult 

ure 


R 2 170  R 2 549  R3  071 


Agricult 

ure 


Agricult 

ure 


Agricult 

ure 


Agricult 

ure 


f ■V-’’  •‘■j  0-.  f 

:,Foncing  yi 


Type  of  Meosure 
units  Unit 


Number 

of 

Square 

Meters 


Number 

of 

Square 

Meters 


Number 

of 

Square 

Meters 


Number 

of 

Square 

Meters 


Number 

of 

Square 

Meters 


Number 

of 

Square 

Meters 


Number 

of 

Square 

Meters 

Number 

of 

Square 

Meters 
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4.4.2.3.  AGRICULTURE,  CONSERVATION.  ENVIRONMENT  PROJECT  ALLOCATION  MTEF  2009-12  CJULY  2008) 


Project  Norne 

Develop/ 

Mainten 

DIstrIct 
Municipalit 
y Name 

Total  Budget 
(All  MTEF  Yrs) 

Budget 

MTEF  2 

2010/11 

(R'OOO) 

MTEF  3 

2011/12 

(R'OOO) 

Sector 

Type  of 
Delivera 

Measure 

Unit 

Kagisano  DeviTs 
Claw 

New 

Dr  Ruth  S 
Mompati 

R 2 050 

R 650 

R 683 

R 717 

Agriculi 

ure 

1 

Modimong 

Olives 

New 

Dr  Ruth  S 
Mompati 

R 630 

R 200 

R 210 

R 220 

Agricult 

ure 

Number 

of 

Facilities 

1 

Subtotal  Development 

RI  80  203 

R 47  492 

R 33  481 

R64  046 

R - 

Total  DRRSMDM 

R 180  203 

R 47  492 

R 33  681 

R 64  046 

R - 

Table  38:  DACE  Project  Allocation 
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4,4.2.4. 

Health  Prolecl 

Allocation  MTEF  2009-12 

f JULY  2008) 

Project  Norne 

Develop/ 

Molnten 

Dlstrlct 
Municipalit 
y Norne 

Total  Budget 
(All  MTEF  Yrs) 

Budget 

MTEF1 

2009/10 

fR'OOO) 

MTEF  2 

2010/n 

(R’OOO) 

MTEF  3 

2011/12 

fR’OOO) 

Sector 

Type  of 
Delivera 

Type  of 
units 

Meosur 
e Unit 

Ganyesa  Hospital  Ind. 
sewer 

Additions 

Dr  Ruth  S 
Mompati 

R 

12  357 

R 3 113 

R 1 702 

Health 

^Hospital  - 1 

psfrlci;-  I 

Number  of 
Beds 

60 

Manthe  CHC 

Upgrading 

Dr  Ruth  S 
Mompati 

R 

7 000 

R 

R 1 500 

R 5 500 

Health 

Number  ot 
Facilities 

1 

Shaleng  Clinic 

New 

Dr  Ruth  S 
Mompati 

R 

4 500 

R 

R 500 

R 3 200 

Health 

.Clinic.' 

Number  of 
Facilities 

1 

Maphoitsile  Clinic 

Upgrading 

Dr  Ruth  S 
Mompati 

R 

4500 

■ 

R 500 

R4  000 

Health 

- --m 
^bltnlc  1 

Number  of 
Facilities 

1 

Mofhanthanyaneng  Clinic 

Upgrading 

Dr  Ruths 
Mompati 

R 

4 500 

R 

R 500 

R 4000 

Health 

Clinic-  J 

Number  of 
Facilities 

1 

Huhudi  CHC 

Upgrading 

Dr  Ruths 
Mompati 

R 

15  000 

R 

R 500 

R8500 

irfuiilrv 

Number  of 
Facilities 

1 

Uttwanang  Clinic 

Additions 

Bophirima 

R 

3 365 

R 32 

BBI 

Clinif  1 

Tsineng  Clinic 

Replacement 

Bophirima 

R 

2 690 

R 34 

Hl 

QlliiK  . ’l 

Number  of 
Facilities 

Subtotal  Deveiopment 

R 445  395 

R 139781 

R5  202 

R 25  200 

R 

Bophirima  Region 
Maintenance 

Maintenance 
- Periodic 

Dr  Ruth  S 
Mompati 

R 

39  330 

R 

R17992 

Health 

Subtotal  Maintenance 

R 

39  330 

R 

R 17  992 

R 

R 

Tota!  DRRSMDM 

R 484  726 

R 139  781 

R23  194 

R 25  200 

R 

Table  39:  Health  Project  Allocation 
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4.4.2.5.  Social  Development  Project  Allocation  MTEF  2009-12  (JULY  2008) 


Project  Norne 

Develop/ 

Molnten 

DIstfict 
Municipalit 
y Norne 

Budget 

MTEF  1 

2009/10 

(R’OOO) 

MTEF  2 
2010/11 
(R'OOO) 

MTEF  3 

2011/12 

(R’OOO) 

Sector 

Type  of 
Dellvero 

Type  of 
units 

Meosure 

Unit 

Bophirima  Sccure 
Centre,  Noledi 

New 

Dr  Ruth  S 
Mompoii 

R isooo 

R 

R 15  000 

R 

Soc/o/ 

Develop 

meni 

Number 

of 

Facilities 

/ 

Subtotal  Development 

R 35  000 

R 10  000 

R 15  000 

R - 

R - 

Bophirima 

Maintenanc 
e - Periodic 

Dr  Ruth  S 
Mompati 

R 3 250 

R 3 250 

Social 

Develop 

ment 

Number 

of 

Facilities 

2 

Subtotal  Malntenonce 

R 3 250 

R 3 250 

R 

R - 

R - 

Total  DRRSMDM 

R 38  250 

R 13  250 

R 15  000 

R - 

R - 

Table  40:  Social  Development  Project  Allocation 
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Project 

Norne 

Bophima 

Region- 

Extensions 


Mobile 

Classrooms 

Bophirimo 


Bophirima 

Region- 

Mobile 

Classrooms 


Bophirima 

Region- 

extensions 


Bophirima 

Region- 

Water 


Bophirima 

Region- 

Sonitotion 

Projects 

Bophirima 

Region- 

Sanitation 

Bophirima 

Region- 

Fencing 

Bophirima 


.2.6.  Education  Project  Allocation  MTEF  2009-12  (JULY  2008) 


MTEF  1 

2009/10 

(R'OOO) 


R 15  169 


Develop/ 

Mainten 

District 
Municipal! 
ty  Name 

Total  Budget 
(Al!  MTEF  Yrs) 

Budget 

Additions 

Dr  Ruth  S 
MompatI 

R 15  169 

R 

Additions 

Dr  Ruth  S 
Mompati 

R 6 971 

R 

Additions 

Dr  Ruth  S 
Mompati 

R 40  585 

R 10  585 

Additions 

Dr  Ruth  S 
Mompati 

R 20  000 

R 

New 

Dr  Ruth  S 
Mompati 

R 5 000 

R 

New 

Dr  Ruth  S 
Mompati 

R 12  500 

R 7500 

New 

Dr  Ruth  S 
Mompati 

R 12  000 

R 

Replaceme 

nf 

Dr  Ruth  S 
Mompati 

R 2810 

R 1 250 

Replaceme  Dr  Ruth  S RI  560 


R 1 560 


MTEF  2 MTEF  3 

2010/11  2011/12 

(R’OOO)  (R’OOO) 


Type  of 
units 

Number 

of 

Classroo 

m 


Education 


Education 


,Mobllo 

l'School- 
rCombined  i 


Education 


Education 


Education 


Education 


Education 


Sønltatlon/toll 
et  buildingft 

Sanltation/toil 
et  buildings 


Measure 

Unit 


1 for 
water  0 
forno 
water 

12 

Number 

of 

Facilities 

272 

Number 

of 

Facilities 

16 

Number 
of  Square 
Meters 

10 

Number 

1 

104 

Mompati 


Upgrading 


Dr  Ruth  S 
Mompati 


Bophirima 
Region-Day 
to  day 
Mointenanc 

e 

Bophirima 
Region-Day 
to  day 
mointenanc 
e 


Mointenanc  Dr  Ruth  S 
e - Periodic  Mompati 


Renovations 


Dr  Ruth  S 
Mompati 


Subtotal  Malntenance 


Total  DRRSMDM 


R 1 200 


RI 53  802 


R 9 240 


R 12  000 


R 4)  481 


R 195  283 


R 


R 37  512 


R 


R 


R12510 


R 50  222 


R54U9 


Table  41:  Education  Project  Allocation 


of  Square 


Meters 


1 for 
water  0 
for  no 


water 


Number 


Classroo 


Number 

of 

Classroo 

m 


Xombincd 


4.4.2.7. 


Office  Of  fhe  Premier  Project  Allocation  MTEF  2009-12  (JUIY  2008) 


Project  Norne 

Develop/ 

Mainten 

District 
Municipali 
ty  Name 

Total  Budget 
(All  MTEF 

Yrs) 

Budget 

MTEF  1 

2009/10 

(R’OOO) 

MTEF  2 
2010/11 
(R'OOO) 

MTEF  3 
2011/1 

2 

(R’OOO) 

Sector 

Type  of 
Dellvera 

Type  of 
units 

Measu 
re  Unit 

Building  of  Traditional 
Office:  Batihaping  Ba  Ga 
Mankuroane 

Replaceme 

nt 

Dr  Ruth  S 
Mompati 

R 

2365 

R 1 477 

Educati 

on 

■ 

Building  of  Traditional 
Office:Manthe 

Replaceme 

nt 

Dr  Ruth  S 
Mompati 

R 

3 750 

R 

R I 250 

Educati 

on 

Subtotal  Development 

R 

6 115 

R 1 477 

R 

R 1 250 

R - 

Total  DRRSMDM 

R 

6 115 

RI  477 

R 

R 1 250 

R - 

Table  42:  Office  Of  The  Premier  Project  Allocation 
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4.4.2.8.  Sports,  Arts  And  Culture  Project  Allocation  MTEF  2009-12  (JULY  2008) 


Project  Norne 

Develop/ 

Mointen 

Disfrict 
Municipolit 
y Norne 

Total 

Budget  (Ali 
MTEF  Yrs) 

Budget 

MTEF1 

2009/10 

(R'OOO) 

MTEF  2 

2010/11 

(R'OOO) 

MTEF  3 
2011/12 
(R'OOO) 

Sector 

Type  of 
Delivero 

Type  of 
units 

Me 

osu 

re 

Unit 

Setihwatihwe  Socred 
tieritage 

New 

Dr  Ruth  S 
Mompati 

R 1 000 

R - 

R 1 000 

Sports 

and 

Recreatio 

n 

iHi 

Numb 
er  of 
Faciliti 

es 

— 

New 

Dr  Ruth  $ 
Mompati 

R 5 000 

R 1 500 

R 1 500 

R 500 

Sports 

and 

Recreatio 

n 

Søb® 

Numb 
er  of 
Faciliti 
es 

Ikogeng  Libraiy 

New 

Dr  Ruth  S 
Mompati 

R 5155 

R - 

R 2000 

R3  155 

Sports 

and 

Recreatio 

n 

■ 1 fi  ' 

New 

Dr  Ruth  S 
Mompati 

R 4 500 

R - 

R 3000 

R 1 500 

Sports 

and 

Recreatio 

n 

Numb 
er  of 
Faciliti 
es 

DIthokong  Greentfying 

Upgrading 

Dr  Ruth  S 
Mompati 

R 393 

R 393 

Sports 

and 

Recreatio 

n 

Numb 
er  of 
Faciliti 

es 

Subtotal  Devetopment 

R 16  048 

R 7 500 

R6  155 

R 500 

Total  DRRSMDM 

R 16  048 

R 1 893 

R 7 500 

R6  155 

R 500 

Table  43:  Sports,  Arts  and  Culture  Allocation 
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4.4.2.9. 


Public  Works  Project  Allocation  MTEF  2009-12 


Project  Name 

Develop/ 

Mainfen 

District 

Munictpality 

Name 

Total  Budget 
(All  MTEF 

Yrs) 

Budget 

Vryburg  Mini  Garona 

Dr  Ruth  S 
Mompati 

R 124  381 

R28  685 

Ganyesa  Veterinory 
Offices  - 

Constnjcfion  of  o 
Guard  House 

Dr  Ruth  S 
Mompati 

R 

75 

R 

CHRISTIANA 
RESIDENTIAL  HOUSES 
for  the  Department 
of  Public  Work 

Dr  Ruth  S 
Mompati 

R 

222 

R 

Ganyesa  Offices  for 
the  Department  of 
Public  Works 

Dr  Ruths 
Mompati 

R 

100 

R 

Armoedviaakte 
Agrlcuiturol  Camp 

Dr  Ruth  S 
Mompati 

R 

150 

R 

Sweitzer  Reneke 
Offices  for  the 
Department  of 

Roads,  Transport  & 
Communitv  Safetv 

Dr  Ruth  S 
Mompati 

R 

550 

R 

Pinagare  Residential 
Houses 

S'' 



Dr  Ruth  S 
Mompati 

R 

500 

R 

Vryburg  Offices  for 
the  Department  of 
Agricuiture, 
Conservation  and 
Environmentai  Affairs 

Mh  -2  ‘ 

Dr  Ruth  S 
Mompati 

R 

500 

R 

Taung  Department 
of  Social 

Development 

Dr  Ruth  S 
Mompati 

R 

650 

R 

2008) 


MTEF  1 

2009/10 

(R'OOO] 

MTEF  2 

2010/11 

(R’OOO) 

MTEF  3 

2011/12 

(R'OOO) 

Sector 

Type  of 
Detivera 

Type  of 
units 

Meas 

ure 

Unit 

R 35  000 

R48000 

R 

Public 

Works 

Number  of 
Facllities 

1 

R 75 

Public 

Works 

Number  of 
Facilities 

1 

R 222 

Public 

Works 

Number  of 
Facilities 

1 

R 100 

Public 

Works 

Number  of 
Facilities 

1 

R 150 

Public 

Works 

Number  of 
Facilities 

1 

R 550 

Public 

Works 

Number  of 
Facilities 

1 

R 500 

Public 

Works 

Number  of 
Facilities 

1 

R 500 

Public 

Works 

Number  of 
Facilities 

1 

R 650 

Public 

Works 

Number  of 
Facilities 

1 
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Vryburg  Road  Camp 
- Department  of 
Roads  and 
Communitv  Safetv 

Dr  Ruth  S 
Mompafi 

R 

110 

R 

- 

R 

110 

Public 

Works 

Number  of 
Facilitles 

1 

Vryburg  Department 
of  Social 

Development 

Dr  Ruth  S 
Mompafi 

R 

130 

R 

- 

R 

130 

Public 

Works 

Number  of 
Facllities 

1 

Taung  DIstrict  Offices 
for  the  Department 
of  Education 

Dr  Ruth  S 
Mompafi 

R 

100 

R 

- 

R 

100 

Public 

Works 

Number  of 
Facilitles 

1 

Subtotal  Development 

R 133  356 

R34  072 

R38  087 

R 48000 

R - 

Taung  Mechanicat 
W/shop 

Dr  Ruth  S 
Mompafi 

R 

2020 

R 

103 

R 

40 

R 

R - 

Public 

Works 

Number  of 
Facllities 

1 

Mothibistad  Public 

Works  DIstrict  Offices 

Dr  Ruth  S 
Mompafi 

R 

724 

R 

408 

R 

200 

Public 

Works 

Number  of 
Facilitles 

1 

Gesegonyana  Traffic 
Office 

Dr  Ruth  S 
Mompafi 

R 

1 272 

R 

915 

R 

357 

R 

R - 

Public 

Works 

É i 

Number  of 
Facllities 

1 

Ganyesd  Public  Works 
Office 

Dr  Ruth  S 
Mompafi 

R 5300 

R 

- 

R 

500 

R 1000 

R3  800 

Public 

Works 

lis* 

Number  of 
Facllities 

1 

Heuningviei  Public 

Works  Office 

Dr  Ruth  S 
Mompafi 

R 5 400 

R 

- 

R 

900 

R 1500 

R3000 

Public 

Works 

Number  of 
Facilitles 

1 

Taung  Agricultural 
College 

I« n 

s 

Dr  Ruth  S 
Mompafi 

R 

10  700 

R 

- 

R 

700 

R3  000 

R7000 

Public 

Works 

d-iivi-iJusfei 

Number  of 
Facllities 

1 

Subtotal  Maintenance 

R 

27  793 

R 

3 704 

R 

2 697 

R 5 500 

R13800 

Total  DRRSMDM 

R 161  149 

R37  776 

R40  784 

R 53  500 

RI  3 BOO 

Table  44:  Public  Works  Project  Allocation 
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SECTION  E ^ ^ 

5.  STRATEGIC  INTEGRATED  PROGRAMMES  (INTEGRATION  PHASE) 

This  part  is  coveting  Plans  and  Programmes  where  Plan  means  that  a Plan  is  in  place  and  where  Programme  means  that  a Programme  was 
developed  to  implement  the  Plan  or  Parts  of  the  Plan. 

5.1.  Draft  Budget  Summary 

5.1.1. The  IDP  & Budget  Challenge 

The  challenge  that  the  municipality  faces  over  the  MTREF  period  is,  as  is  said  every  year,  to  ailocate  funding  to  achieve  a balance  between  the 
needs  and  requirements  of  the  various  strategic  focus  areas  relevant  to  the  Municipality’s  powers  and  functions.  We  believe  that  we  have  done 
this  well,  but  we  are  open  to  constructive  criticism. 

5.1 .2. TotaI  budget  for  MTREF 

08/09  09/10  10/11  11/12 

► Operating  R 149,826  R 136,335  R 184,164  R 184,164 

► Capital  R 102,652  R 129, 525  R 80,402  R 71,035 

► Total  R 252,478  R 265,860  R 255,870  R 255, 1 98 

THE  TOTAL  BUDGET  INCREASED  BY  5%  FROM  08/09  TO  09/10 


110 


5.1.3.0perating  Revenue  By  Source 


08/09 

09/10 

► 

Rental  of  facilities  and  equipment 

R 453  (0.2%) 

R 445  (0.2%) 

► 

Interest  earned  {external  investments)  R 3,358  (1 .5%) 

R 7,630  (3.0%) 

► 

Government  grants  & subsidies 

R 213,048  (98.2%)  R 246,453  (96.8%) 

► 

Other 

R 38  (0.01%) 

R 72  (0.01%) 

TOTAL  REVENUE 

R 21 6,896 

R 254,600 

5.1.4.0perating  Expendifure  By  Vote 

09/08 

09/10 

► 

Office  of  Executive  Mayor 

R 7,052(4.7%) 

R 7,642  (5.6%) 

► 

Office  of  Speaker 

R 1,592(1.1%) 

R 1,748(1.3%) 

► 

Office  of  Municipal  Manager 

R 1,490(1.0%) 

R 1,715(1.3%) 

► 

Internal  Audit 

R 3,857  (2.6%) 

R 4,601  (3.4%) 

► 

Budget  & Treasury  Office 

R 10,863  (7.3%) 

R 12,566  (9.2%) 

► 

Corporate  Services 

R 9,516(6.4%) 

R 11,143(8.2%) 

► 

IDP  & PIMS 

R 17,075  (11.4%) 

R 3,621  (2.7%) 

► 

Environmental  Health 

R 5,065  (3.4%) 

R 5,266  (3.9%) 

► 

Fire  and  Disaster 

R 12,131  (8.1%) 

R 12,592  (9.2%) 

► 

Engineering 

R 43,686  (29.2%) 

R 46,604  (34.2%) 

► 

PMU 

R 20,172(13.5%) 

R 8,854  (6.5%) 

► 

EDTA 

R 15,957(10.7%) 

R 18,731  (13.7%) 

► 

Clinics 

R 1,370  (0.9%) 

R 12,252  (0.9%) 

TOTAL  EXPENDITURE 

R 149,826 

R 136,335 

111 


5.1.5.Capltal  Expendlture  By  Vote 


► 

Office  of  Executive  Mayor 

08/09  (‘000) 

R 25  (0.02%) 

► 

Office  of  Speaker 

R 0 (0.0%) 

► 

Office  of  Municipai  Manager 

R 0 (0.0%) 

► 

internal  Audi! 

R 75  (0.7%) 

► 

Budget  & Treasury  Office 

R 100  (0.08%) 

► 

Corporate  Services 

R 27,895  (27.09%) 

► 

IDP  & PiMS 

R 45  (0.03%) 

> 

Environmental  Health 

R240  (0.12%) 

► 

Fire  and  Disaster 

R 550  (1.04%) 

► 

Engineering 

R 35,325  (23.13%) 

► 

PMU 

R 38,327  (48.34%) 

► 

EDTA 

R 70  (0.09%) 

► 

Clinics 

R 0 (0.0%) 

TOTAL  EXPENDITURE 

R 102,653 

09/10  (‘000) 

R 25  (0.02%) 

R 5 (0.01%) 

R 0 (0%) 

R 85  (0.07%) 

R 102  (0.08%) 

R 35,089(27.09%) 
R 36  (0.03%) 

R 150(0.12%) 

R 1,351  (1.04%) 

R 29,956  (23.1%) 
R 62,615  (48.3%) 
R 1 1 1 (0.09%) 

R 0 (0%) 

R 129,525 
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5.1.6.Capltal  Funding  By  Source 


08/09  (‘000) 


► 

National  government 

R 30,220  (29.4%) 

► 

Provincial  government 

R52  (0.1%) 

► 

Accumulated  surplus  (ov/n  funds) 

R 52,732  (51.4%) 

► 

External  loans  (DBSA) 

R 19,649  (19.1%) 

► 

TOTAL  FUNDING 

R 102,653 

5.1. /.Operating  Expendlture  By  Type  (*000) 

08/09  COOO) 

► 

Employee  related  costs 

R 40,457  (27%) 

► 

Remuneration  of  Councillors 

R 3,399(2.3%) 

► 

Bad  debts 

R 0 (0%) 

► 

Depreciation 

R 1,911  (1.3%) 

► 

Repairs  and  maintenance 

R 1,640(1.1%) 

► 

interest  paid 

R 3,003  (2.0%) 

► 

Bulk  purchases  - Water 

R 37,038  (24.7%) 

► 

Contracted  services 

R 21,219  (14.2%) 

► 

Grants  and  subsidies  paid 

R 27,015(18.0%) 

► 

Advertising 

R 230(0.2%) 

► 

Audit  Fees 

R 1,300  (0.9%) 

► 

Bank  charges 

R50  (0.001%) 

► 

Communications 

R 1,082  (0.7%) 

► 

Insurance 

R 754  (0.5%) 

09/10  (*000) 

R 66,358  (51.2%) 
R 2,305  (1.8%) 

R 23,101  (17.8%) 
R 37,760(29.2%) 
R 129,525 


09/10  (‘000) 

R 42,281  (31%) 

R 3,680  (2.7%) 

R 500  (0.4%) 

R 4,383  (3.2%) 

R 1,785(1.3%) 

R 3,001  (2.2%) 
R37,038  (27.2%) 
R 6,364  (4.7%) 

R 20,570  (15.1%) 
R 273  (0.2%) 

R 1,300  (1.0%) 

R 50  (0.001%) 

R 1,175(0.9%) 

R 808  (0.6 
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5.1.8.0peratlng  Expenditure  By  Type  (‘000) 


07/08  (*000) 

08/09  (*000) 

► 

Legal  Fees 

R220  (0.1%) 

R 350  (0.3%) 

► 

Seminar  / Conferences 

R 132  (0.1%) 

R 125(0.1%) 

► 

Travel  and  accommodation 

R 2,317  (1.5%) 

R 4,467  (3.3%) 

> 

Special  projects 

R 2,450  (1.6%) 

R 2,120  (i. 6%) 

► 

Refreshments,  meals  & ent 

R319  (0.2%) 

R 413  (0.3%) 

► 

Printing  & stationery 

R 532  (0.4%) 

R 562  (0.4%) 

► 

Office  and  equipm  rental 

R 1,457(1.0%) 

R 1,368(1.0%) 

► 

Bursaries  & training 

R 950  (0.6%) 

RI,  165  (0.9%) 

► 

Other 

R 2,354  (1.6%) 

R 2,559  (1.9%) 

TOTAL 

R 149,826 

R 136,335 

5.1.9.Government  Grants  And  Subsidies  - National 

(‘000) 

2008/09 

2009/10 

► 

Equitable  share 

R 107,037 

R 132,663 

► 

MIG 

R 55,497 

R 67,929 

► 

MSIG 

R 2,094 

R440 

► 

DWAF 

R 26,629 

R 23,080 

► 

DOT 

RO 

R500 

► 

Finance  man  grant 

R 1,583 

R587 

TOTAL 

R 192,839 

R 225,199 
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5.1.10. 


Government  Grants  And  Subsidies  - Provlnclal  (‘000) 


2008/09 

2009/10 

► 

Internal  audit  shared 

R 1,300 

RO 

► 

New  Municipalities  grant 

R273 

RO 

► 

Sport 

R913 

RO 

► 

Provincial  LED 

RO 

RO 

► 

NIG 

R998 

R998 

► 

Library  funds 

RO 

RO 

> 

IMMIS 

RO 

RO 

► 

Dlsaster  management 

R 2,805 

R 2,305 

► 

LGSG 

R99 

RO 

► 

Transition  grant 

R200 

R200 

► 

Fire  & emergency 

RO 

RO 

► 

IDP/PiMS 

R215 

RO 

► 

DDLG&H 

R 11,305 

R 15,000 

► 

VUNA  awards 

R 2,100 

R 2,750 

TOTAL 

R 20,208 

R 21,254 

i 
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5.2.  Five  Year  Financial  Plan 


The  budget  of  the  municipality  comprises  a comprehensive  financial  plan  Indicating: 

• Revenue  and  expenditure 

• A budget  projection  for  the  next  three  years. 

• All  investment  initiatives  in  the  municipality  are  indicated 

• Indicate  the  financial  resources  that  are  avaifable  for  capilal  proJect  developmenfs  and  operational  expenditure 

The  financial  strategy  that  defines  sound  financial  management  and  expenditure  confrol  is  inciuded  in  the  adopted  policy  and  procedure 
manual  of  Council  ways  and  means  of  increasing  revenues  and  external  funding  for  the  municipality  are  not  relevant  to  DRRSDM  in  terms  of 
taxes.  The  outcomes  of  the  Section  78  process  concerning  v^ater  services  and  tariffs  will  however  impact  on  the  financial  plan  of  Dr  Ruth  S 
Mompati  District  Municipality.  Finally  a comprehensive  asset  management  register  and  monitoring  system  was  implemented  and  will  be 
expanded  to  inciude  engineering  infrastructure.  The  Integrated  Information  Management  System  (IMIS)  based  on  GIS  first  phase  is  also 
completed  and  will  be  extended  to  manage  income  and  expenditure  with  better  information,  avallable  to  all  municipallties  in  the  district. 

The  Budget  is  available  as  a separately  adopted  document. 
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5.3.  Integrated  Institutional  Plan  & Programme 
5.3.1. Organisational  Structure 

The  revised  structure  aligned  to  the  integrated  development  plan  was  adopted  by  council  and  Implemented  as  resolved  (Res.  2008/113) 

5.3.2.  Achievements 

• Employees  who  have  been  occupying  lower  positions  have  been  migrated  to  higher  positions  to  enhance  the  level  of  satisfaction. 

• Employees  whom  their  positions  did  not  change  as  per  the  organizational  structure,  have  been  elevated  one/two  leveis  up  to  enhance 
morale 

5.3.3. Chailenges 

• The  municipality’s  organizational  structure  is  rigid  (not  flexible)  and  flat  therefore  create  problems  for  upward  mobility  of  employees 

• Vacant  positions  were  created  after  existing  employees  were  elevated  to  senior  positions  through  piacement  and  internal  recruitment. 

• Should  Vacant  positions  be  advertised  and  filied  Office  accommodation  will  be  a serious  problem. 


117 


Dr.  RUTH  MOMPATI  DtSTRICT  MUNICIPAI-ITY 
POLITICAL  OFFICE 


ExecutKiB  Mayor 


Speaker 


Dr.  RUTH  MOMPATI  DISTRICT  MUNICIf^ALITV 


CORPORATE  SERVICES 
ADMINISTRATION 


I : 


I ; 


Figure  7:  Corporate  Services  Organogram:  Administration 


Figure  9:  Budget  & Treasury  Organogram 
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□ r.  RUTH  MOMPATI  DISTRICT  MUNICIPALITY 


INTERNAL  AUDIT  SHARED  SERVICEBUDGET  AND  TREASURY 


Manager 
tntemal  Audn 


I Manager: 
iRisk  vQcant 


Manager 
Intemal  Audit 


Snr  Intemal 
AudKor 


Intemal  Auditor 
x4 


Snr  Intemal 
Auditor 

Snr  Intemal 
Auditor 

Intemal 
Auditor  x4 

Intemal 
Auditor  X4 

I Intemal  Audit 
i Aselstant  I 


Figure  10:  Internal  Audit  Shared  Service  Organogram 
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Fire  Fighter 
X 3 


Fire  Fighter 

Fire  Fighter 

Fire  Fighter 

One  Vncanl 

X 3 

X 3 

Commnndisr 
Support  and 
Operatlona 


Control  Room 
Altendant 
X 4 


FIgure  15:  Community  Services  Organogram 
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Dr.  RUTH  MOMPATI  DISTRICT  MUNICIPALITY 


5.3.4.Recruitnient  and  Selection 


The  district  municipality  has  an  Appointment  policy  in  place  which  has  been  In  use  for  some  time.  Gaps  identified  during  Its  implementation  and 
it  was  reviewed  to  close  the  identified.  During  its  revlew  some  amendments  were  effected  and  the  final  Appointment  Policy  was  adopted  by 
Council  on  the  27  November  2008.  (Res  2008/147} 

5.3.4.1.  Achievements 

• The  Appointment  Policy  has  been  a guiding  document  in  terms  of  recruitment  of  staff.  By  following  it  to  the  latter,  the  municipality 
managed  to  place  and  recruit  qualified  personnel  in  the  vacant  exlsting  positions  as  the  structure  Indicates. 

• Through  piacement  and  internal  recruitment,  mosf  of  the  concerns  raised  by  employees  in  the  employee  satisfaction  survey  report  were 
In  a way  addressed. 

5.3.4.2.  Challenges 

• To  clarify  the  roles  of  the  counclllors  on  the  appointment  policy  as  required  by  the  Act  and  implement  It  to  be  latter.  (Councillors  playing 
an  active  role  in  the  appointment  process). 

5.3.5.Retentlon  Policy 

Currently  the  district  municipality  does  not  have  an  approved  retention  policy  in  place.  We  however  have  a retention  ciause  in  the 
Appointment  Policy. 

We  have  the  draft  Retention  Policy  which  has  served  before  other  structures  of  the  municipality  (e.g.  LLF,  Portfollo  Committee,  etc.)  and  the 
Mayoral  Committee.  The  Mayoral  Committee  recommended  that  all  draft  and  reviewed  policies  be  referred  to  the  Policy  Workshop  for 
collective  reviewing  and  amendment.  It  is  therefore,  not  yet  adopted. 

5. 3.5.1.  Challenges 

• Policy  workshop  that  was  organized  did  not  materiaiize  due  to  poor  attendance  of  councillors. 

• Policy  Workshop  has  been  outstanding  for  quite  some  time. 

• The  municipality  has  a high  rate  of  turnover  as  it  does  not  have  a strategy  to  retain  employees  especially  those  who  have  scare  skiiis. 
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5.3.6. Employment  Equity  (Designated  Employer) 

The  district  municipality's  employment  equity  plan  exlsted  but  its  term  has  expired  (30/09/2008).  Currentiy  the  municipality  is  operating  without 
the  plan  (deviation  from  legislation  - Employment  Equity  Act). 

5.3.6.1 . Achievements 

• The  district  municipality  managed  to  appoint  female  employees  in  senior  positions  during  the  five  year  term  of  the  plan. 

5.3.6.2.  Challenges 

• No  employment  equity  plan  in  place  - this  Impties  that  there  will  be  no  progress  report  to  submit  to  DoL 

• The  objectives  on  the  previous  employment  equity  plan  could  not  be  achieved  as  intended  (e.g.  no  employee  with  disability  appointed, 
most  of  senior  positions  have  been  filled  by  male  employees  - out  of  nine  senior  positions,  one  has  been  occupied  by  a female 
employee  and  the  other  one  Is  vacant). 

• No  structura!  adjustment  to  the  building  were  made  to  accommodate  disabled  people  e.g.  ramps,  elevator/escalator. 

5.3.7. Plan  to  Address  the  Challenges 

5.3.7.1.  Recruitment  Pollcy 

• Councillors  to  play  oversight  role 

5.3.7.2.  Retention  Policy 

• We  have  planned  to  revise  all  existing  policies  and  ensure  that  they  do  not  deviate  from  the  legislation. 

• Outstanding  policies  will  be  developed  and  send  to  Council  for  adoption 

• Policy  workshop  to  be  speeded  up  to  finalize  all  policies. 

5.3.7.3.  Organizafionai  Structure 

• Upward  mobility  strategy  be  looked  into. 

5.3.7.4.  Employment  Equity 
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DoL  be  invited  to  provide  capacity  building  to  senior  managers 

New  Employment  Equity  Plan  has  to  be  developed  to  comply  with  legislation 


5.3.8.WorkSkllls  Development  Plan  & Programme 

5.3.8. 1.  Opportunities 

Skiils  development  contributes  to  economic  growth.  Implementation  of  skiils  development  programmes  such  as  learnerships  and  internships 
among  young  people  translates  to  buying  power  and  reduction  of  poverty,  unemployment  and  crime. 

5.3.8.2.  Chalienges 

llliteracy  level  in  the  district  is  of  high  concern  and  it  is  only  through  skiils  development  that  we  can  realize  our  DGDS.  However,  the  following  are 
the  chalienges  we  are  currentiy  facing:- 

1 . We  have  very  few  accredited  providers  in  the  district  and  the  province  and  rely  on  external  providers. 

2.  Procurement  procedures  of  the  district  are  stifling  progress. 

3.  Limited  training  budget  for  employees  and  councilors. 

4.  LGSETA  response  to  declaration  of  intent  is  taking  long. 

5.  Poor  attendance  of  training  programmes  by  officials. 

6.  Lack  of  training  budget  for  the  unemployed  youth. 

7.  Limited  training  budget  for  SMMEs. 

8.  Limited  budget  for  bursaries. 
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O.3.8.3.  Work  Skills  Planning  for  2008/2009 

Dr  Ruth  S.  Mompati  District  Municipality 

PLANNING 

Section  13:  Learnerships,  skilis  programmes  and  apprenficeships  pianned  forthe  Financial  Year-Jul  2008-June  2009 


Number 


Local  Economic  Development 


Integrated  Development  Plannin 


Local  Government  Call  Centre 


Roads  Maintenance 


Brie  kla  vin 


Carpent 


Plumbing 

Fire  and  Emergenc 


LearnershI 


LeamershI 


LearnershI 


Leamershi 


LearnershI 


Wafer  Purification 

Leamershi 

Water  Reticulation 

LearnershI 

Waste  Water  Management 

Leamershi 

Traffic  Management  Officer 

Leamershi' 

Skills  Proaramme 


Skills  Proaramme 


Skills  Proaramme 


LearnershI 


Number  of  18.2 
learners 


of  Emp. 
Learners 


ETQA  this  is  registered  with 


LGSETA 

LGSETA 


LGSETA 


LGSETA 


CETA 


LGSETA 


LGSETA 


LGSETA 


LGSETA 


LGSETA 


CETA 


CETA 


CETA 


LGSETA 


PLANNING 

Section  14:  Qualtty  assurance  - Providers  fo  be  used  for  planned  tralning  ond  developmenf  acHvities-Jul  2008-Jun  2009 


1 

K ' -.’/  Name  of  proylder 

ETQA 

Accreditation 

number 

Skilis  area 

I 

Lébonkhlne  and  Associates 

LGSETA 

2 

Consultinq 

LGSETA 

Sociai/community/economic  development  and  planninp 

3 

Reqenesys 

PSETA 

Project  management  /planninp 

4 

Belqravia  Instlfute  of  Manaqennent 

LGSETA 

Administration 

5 

Mimoisa  Business  Solutions 

LGSETA 

Financial 

6 

Bonang  Training  and  Developmenf 

SERVICES  SETA 

Project  management /planninp 

7 

Corporate,  leqal  and  support 

8 

Southern  Business  School 

CHE 

Corporate.  legal  and  support 

9 

Univérsitv  of  Pretorid 

CHE 

Administration 

10 

Stellenbbsch  Univérsitv 

CHE 

11 

Univérsitv  of  Cape  Town 

CHE 

Administration 

12 

Univérsitv  of  the  Witwatersrand 

CHE 

Client  service  ■ 

13 

Univérsitv  of  the  North  West 

CHE 

Client  service 

14 

Multa 

SERVICES  SETA 

Specialist  technical 

15 

Univérsitv  of  South  Africa 

CHE 

Client  service 

16 

Leps  Consulting 

ISSET/CETA 

Sociai/community/economic  development  and  planning 

17 

Padisho  Multipurpose  Centre 

SERVICES  SETA 

Social/community/econbmic  development  and  planning 

18 

Motlolepule  Trainihq  : 

SERVICES  SETA 

Sociai/community/economic  development  and  planning 

19 

Dabuiamanzi  and  NiabUlo  Ndaba  Consulting 

SERVICES  SETA 

Specialist  technical 
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Dr  Ruth  S.  Mompati  Districf  Municipality 
PLANNING 

Section  10:  Criticai  and  Scarce  Skilts 

Section  10.2  LGSETA  Scarce  Skiils  (Discretionary  Grant  Priority  Areas)  for 


Jul  08>Jun  09 


Strategic  Priority  Area: 


Infrastructure  and  service  delivery 


Community  based  participation  and  pldnning 


Project  Name: 


Infrastructure  asset  maintenance 


infrastructure  asset  maintenance 


Labour  intensive  construction  (EPWP 


Labour  intensive  construction  (EPWP 


Eiectricity  reticuiation 

Eiectricity  reticuiation 


Water.services 


Water  services  . 


Roads 


Roads 


Roads 


Other: 


Other: 


Property  valuation 


Audi!  and  procurement 
Audit  and  procurement 


Municipal  finance 


Municipgj  finance 
Municipal  finance 


Other: 


Other: 


Other: 


Other: 


Ward  commiftees 


Mode  of  delivery: 


Learnership 


S kills  Pro  gramme 
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Word  committees 


Plannin 


Plannin 


! IDPs 

•*  r' i-.’Ls'**'.  * *' 

^ IDPs 

LED 

V • ' -> 

^ LED 

LED  - '■ 

Learnership 


Other: 

Other: 

- 

i.Ofher: 

•:Muhlcipal[LeddershiPiDevelopment 


MOnleipdl  L’eddership  Development 


Structured  Learnin 


Summary  LGSETA  Scarce  Skilis  Data 

Total  Scarce  Skilis  Trainina  Beneflciaries 
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Human 

Resource 

8 Management 
Fleet 

9 Management 
10  Management 


DBSA  Vulindlela 

Academy 

Belgravia 
institut©  of 
Management 
DBSA  Vulindlela 

Academy 

University  of 


Corporate,  legal 
and  support 

Administration 
Management  / 


Informa 

1/ 

Formal 

In- 

house/ 

External 

Type  of 
Intervention 

Target 

Employment 

Category 

Total 
No.  to 
be 

Traine 

d 

Estimate 

dCost 

Formal 

^^mii 

Skilis 

Programme 

Professionals 

10 

R500  000 

Formal 

External 

Skills 

Programme 

Professionals 

5 

R20  000 

Formal 

External 

Professionals 

4 

R 20  000 

Formal 

In- 

house 

Clerical  & 
Administrativ 
e Workers 

10 

R 50  000 

Formal 

Skills 

Programme 

Professionals 

10 

Formal 

Skills 

Programme 

10 

N/A 

Formal 

In- 

house 

Skills 

Programme 

Professionals 

Formal 

External 

Skills 

Programme 

Professionals 

4 

R 20  000 

Formal 

In- 

house 

Skills 

Programme 

Professionals 

10 

N/A 

Formal 

External 

Certificate 

Directors  and 

5 

R 20  000 
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Development  Pretorla 


Document 

Warehouse 


13  I Manaaement  1 MML  Consulting 


Water  Quality 
Manaaement  BMTN 


Customer 
15  Care 


Sports 

16  Manaaement 


Marketing 
17  Manaaement 


Environmental 
18  Manaaement 


Fire  and 
Rescue 


MML  Consultin 


University  of 
Johannesbur 


University  of 
Pretoria 


University  of 
Pretoria 


Sol  PIaatjie 

Emergency 

Services 


I 


Pump 

21  Operator 


Sol  Piaatjie 

Emergency 

Services 


ieadership 


Administration 


Client  service 


Client  service 


Specialist 

technical 


Client  service 


Social/communi 
ty/economic 
development 
and  Diannina 


Social/communi 
ty/economlc 
development 
and  planning 
Social/communi 
ty/economic 
development 
and  planning 


Specialist 

technical 


Specialist 

technical 


Specialist 

technical 


Formal 

External 

Formal 

External 

Formal 

External 

Formal 

External 

Formal 

In- 

house 

Formal 

External 

Formal 

External 

Formal 

External 

Formal 

External 

Formal 

External 

Corporate 

Managers 


Clerical  & 
Administrativ 


Community  & 
Personal 
Service 
Workers 


Clerical  & 
Administrativ 


Professionals 


Professionals 


Community  & 

Persona! 

Service 


Professionals 


Technicians  & 
Trade 


5 Formal  External  Proaramme  Workers 


10  I R 50  000 
138 


Strategic 

Pianning  and  University  of 
22  Manaaement  Pretoria 


Asset 

23  Management 


Administration 


24  Frontline  Skilis  MULTA 
House  Keeping 

25  Course  MULTA 


BMW  Driving 
Academ 


Client  service 


Client  service 


Life  skllls 


Monitering 
and  Evaluation 


Certificate 
Programme  In 
MunIcipal 
29  Finance 


Management  / 
leadershi 


Table  45:  Workplace  Skilis  Plans 


2 I Formal 

Formal 

Formal 
Formal 


5 Formal 
2 Formal 

2 Formal 


External 

Skiils 

Programme 

External 

Skilis 

Programme 

External 

Skilis 

Programme 

Short 

Course 


Directors  and 

Corporate 

Managers 


Clerical  & 
Administrativ 
e Workers 
Community  & 
Persona! 
Service 
Workers 

Labourers 


Machine 
Operators  & 
Drivers 


External 


Directors  and 

Corporate 

Managers 


Directors  and 

Corporate 

Managers 


5.3.8.4.  Skids  Developmenf  Strategic  Focus  For  2009/10 


Strategic  Prlorlty  Area 

Project  Name 

Mode  of  Delivery 

Employed 

Learners 

(18.1) 

Unemployed 
Learners  (18.2) 

Infrastructure  and  Service 

Labour  intensive  construction  (EPWP) 

RPL  Leamership 

300 

160 

Delivery 

Electricity  reticulation 

Apprenticeship 

50 

Roads 

Water  services 

RPL 

15 

25 

Leamership 

10 

2 

60 

100 

Leamership 

100 

100 

ABET 

Structured  Leamina 

250 

None 

Financial  Viability 

Audit  and  Procurement 

12 

6 

Property  Valuatlon 

10 

6 

Municipal  Finance 

40 

Community  Based  Participation 

Word  Committee 

Skiils  Programme 

12 

540 

and  Pianning 

IDP/Planning 

Leamership 

10 

60 

LED 

Intemship 

10 

10 

20 

Management  and  Leadership 

Trainlng  Commiltees 

Skiils  Programme 

50 

None 

Counciilors 

160 

Municipal  Leadership 

60 

and  Development 

LOGOLA 

Table  46r  Skilis  Development  Strategic  Focus 


Our  strategic  focus  for  2009/ 1 0 financial  year  Is  represented  by  the  above  table,  the  district  municipality,  together  with  iocai  municipalities,  has 
declared  its  Intentions  to  the  LGSETA  to  implement  the  above-mentioned  programmes.  The  district  municipaiity  wili  continue  to  empoweryouth 
through  skilis  development  programmes  to  ensure  that  we  respond  appropriately  to  the  Provincial  Growth  and  Development  Strategy  (PGDS)  as 
one  of  the  requirements  to  achieve  economic  growth  in  the  district. 
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5.3.9.SpatlaI  Development  Framework 

The  fable  below  indicates  an  overview  of  ihe  categories  and  nature  of  proposed  spatia!  interventions,  their  locality  and  the  broad  expendifure 
framework  associated  wifh  if  inciuding  spafial  programmes  and  projecis.  ( full  version  of  SDF  adopted  in  2007-available  on  request) 


Category  and  Nature  of  Interventions,  locality  and  Capital  Expenditure 


Category  of 

Intervention 

Nature  of  intervention 

Locality 

Nature  of  Expenditure 

I Local  Government  & Plannina 

Priority  Areas  for  the 
containment  of  sprawl 
of  towns 

A temporary  urban  edge  needs  to  be 
delineated  around  the  larger  towns,  beyond 
which  development  may  not  occur. 

Existing  buffer  areas  need  to  be  prioritized 

Taung;  Christiana,  Bloemhof;  Schweizer-Reneke; 
Vryburg. 

DPLG  grant  funding 

Secondary  areas  for 
supporting  urban 
settlements 

Smaller  settlements  need  to  be  supported 
through  prioritized  public  spending  and 
Initiatives  to  attract  private  investment 

Amalia;  Glaudina;  MIgdol;  Stella;  Ganyesa 

Capital  expenditure  for  social 
faclllties 

I fioads  and  Transporf 

Priority  Routes 

These  roads  are  to  be  prioritized  with  regard 
to  new  roads,  tarring/  upgrading  or 
maintenance 

Routes  aligned  with  the  provincial  investment 
corridors  as  well  as  routes  that  are  important  local 
commuter  or  produce  routes. 

• Vryburg  - Schweizer  Reneke  - Wolmaranstad 

• Schweizer  Reneke  - Bloemhof 

• Vryburg  - Ganyesa 

• Schweizer  Reneke  - Deiareyvllle 

• Schweizer  Reneke  - Christiana 

Capital  and  maintenance 
budget  over5  years 

Secondary  Routes 

These  roads  should  be  prioritlsed  for 
maintenance 

• Ganyesa  - 

• Christiana  - Jan  Klericsdorp 

• Schweizer  Reneke  - Pudimore 

• New  road  from  Amalia  to  Vryburg 

Maintenance  Budget 

Minor  Routes 

Limited  occasionai  maintenance 

Priorities  are: 

• school  access  roads 

• access  roads  to  major  cattle  faims  / land 
reform  projects 

• Gravel  roads  within  townshlps 

Maintenance  Budget 
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Nature  of  Intervention 


Locailty 


Nature  of  Expenditure 


intervention 

i Wafer 

High  Priority  Areas: 

Need  for  ground  water  purification  with 
Interim  aiterative  water  sources  for  basic 
services 

prioritizatlon  of  Infrastructure  maintenance 
and  upgrading 

Seek  alternative  development  options  - 
relocation 

Areas  of  severe  water  shortage  with  ground  water 
contamination,  high  demand  and  inadequate 
sanitation 

Morokweng,  Ganyesa,  TIakgameng. 

District  Capital  budget 

Medium  priority  areas 

Infrastructure  maintenance  and  bulk 
expansion 

Areas  of  water  supply  shortages  due  to 
inadequate  Infrastructure  and  increased  demand 
Taung,  Schweizer-Reneke,  Vryburg, 

Maintenance  budget 

low  Priority  area 

Only  provision  of  basic  services 

Areas  of  either  llmited  water  shortage  or  limited 
demand 

District  Capital  budget 

I San/fo//on 

High  Priority  Areas: 

Densification  of  settlements  and 
development  of  off  site  disposai  system 

Areas  where  there  is  water  supply  but  limited 
sanitation  and  ground  water  contamination 
Ganyesa,  TIakgameng,  Morokweng 

Capital  and  operation  budget 

Medium  priority  areas 

Research  to  Identify  alternative  waste 
disposai  mechanisms  for  the  area 

Areas  where  there  is  water  supply  and  adequate 
levels  of  sanitation  but  growing  demand 

As  above 

Low  Priority  area 

Monitoring  of  ground  water  quality 

Areas  of  water  supply  through  bore  holes  and 
sparse  human  settlement 

As  above 

Solid  Waste  I 

High  Priority  Areas: 

Closure  and  relocation  of  solid  waste  dumps 
sites 

Areas  where  there  are  waste  sites  currently 
contaminating  ground  and  surface  water 
resources 

Bloemhof  and  Christiana  - contamination  of  Vaal 
River 

Capital  and  operation  budget 

High  Priority  Areas: 

Closure  and  relocation  of  solid  waste  dumps 
sites 

Areas  where  there  are  waste  sites  currently 
contaminating  ground  and  surface  water 
resources 

Bloemhof  and  Christiana  - contamination  of  Vaal 

Capital  and  operation  budget 
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Category  of 

intervention 

Nature  of  Intervention 

Locality 

Nature  of  Expenditure 

River 

Medium  priority  areas 

Implementation  of  mitigating  mechanisms 
fo  reduce  visual  impacts 

Areas  of  negative  visual  impact  but  limited 
ecoiogical  impact 

Vrvburq,  Schweizer-Reneke,  Ganyesa 

Operational  budget 

Low  Priority  orea 

Monitoring  of  woste  dumps 

Areas  of  low  settlement  density  and  minimum 

Waste  accummulation,  where  waste  disposal  sites 
are  having  a limited  visual  or 

Operational  budget 

BlecMcifv 

High  priority  Areas 

Prioritisation  of  bulk  supply  with  disiribullon 
exponsion 

Areas  of  limited  supply  due  to  no  infrastructure  but 
growing  demand,  particularly  for  economic 
Durooses 

Capital  and  operation  budget 

Medium  Priority 

Exponsion  and  Upgrading  of  distribution 
network 

Areas  with  unstable  electricity  supply  due  lack  of 
distribution  system,  re.  residential  usaae 

Capital  and  operation  budget 

Low  Priority 

Identification  of  alternative  energy  sources 

Areas  without  bulk  supply  with  limited  demand 

Ooerational  budaet 

Educaflon 

Areas  of  least  provision 

Additional  facllities  need  to  be 
investiaated/developed 

Where  there  is  demand  but  no  facilities 

Capital  budget 

Upgrade  of  facllities 

Areas  where  there  is  a fair  distribution  but  quality 
of  facilities  needs  to  be  upgraded 

Capital  and  operation  budget 

Maintenance  of  facilities 

Areas  where  there  is  a fair  quality  and  distribution 
of  facilities. 

Operational  budget 

Health 

Areas  of  least  provision 

Additional  facllities  need  to  be 
investiaated/developed 

Where  there  is  demand  but  no  facilities 

Capital  and  operation  budget 

Areas  of  fair  provision 

Upgrade  of  facllities 

Areas  where  there  is  a fair  distribution  but  quality 
of  facilities  needs  to  be  upgraded 

As  above 

Areas  of  adequate 
provision 

Maintenance  of  facilities 

Areas  where  there  is  a fair  quality  and  distribution 
of  facilities. 

As  above 

Hous/na  and  Seff/emenfs: 

Growth  Points 

Prioritisation  of  infrastructure, 
densification/infill  development 

Urban  nodes  where  there  is  basic  infrastructure 
and  facilities  for  future  exponsion  of  both 
population  and  economic  opportunities,  only 
requiring  relatively  limited  infrastructure  exponsion 
and  maintenance.  Also  areas  of  highest 
population  influx. 

Capital  budget 
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Category  of 

Intervention 

Nature  of  intervention 

Locality 

Nature  of  Expenditure 

Centres  of 
mointenance 

Basic  service  provision  ond  maintenance  of 
sen/ices.  Some  of  these  centres  may  require 
foimallzation  in  terms  of  tenure  upgrades 
etc. 

Urban  nodes  where  there  is  llmited  Influx  of 
population  but  a need  to  meet  basic  service 
demands 

Capital  and  operation  budget 

Consolidation  of 
clusters 

Ensure  basic  service  provision  and  a sharing 
of  community  faciiities  amongst  the  clusters. 
Delimitation  of  development  expansion 
through  densification. 

Fragmented  Peri-urban  settlements  in  relatively 
close  proximity  (iOkm) 

Capital  and  operation  budget 

Soc/af  Deve/oomenf 

Areas  of  poor  access 

Ensure  the  development  of  these  social 
services 

Undertake  feasibility  of  multl-purpose 
centres 

Areas  which  demonstrate  a poor  distribution  of 

cerfain  public  faciiities  - 

Morokweng 

Capital  budget 

Facillties  for  Upgrading 

Prioritise  faciiities  for  upgrading 

Areas  where  there  is  a fair  distribution  of  public 
faciiities  but  where  o degree  of  upgrading  is 
reauired 

Capital  and  operation  budget 

Faclllfles  for 
maintenance 

Prioritise  faciiities  for  maintenance 

Areas  of  good  public  faciiities  distribution  and  fair 
aualitv  of  faciiities 

Operational  budget 

Env/ronmenf  ond  Conservof/on 

High  Value  Areas 

These  areas  should  be  conserved  and  no 
development  should  be  permitted  In  these 
areas 

These  inciude  all  riverine  areas,  particularly  the 

Vaal, 

Funds  needed  for  environmentai 
management 

Medium  Value  areas 

These  areas  should  be  conserved  and  only 
restricted  develooment  should  be  permitted 

Mainly  in  the  western  areas  of  the  district 

see  above 

Degraded 

Areas/Special  care 
areas 

Areas  should  be  rehabititated. 

Mainly  in  Kagisano  and  parts  of  Greater  Taung 

see  above 

Aarlculfure: 

Low  Intensity  Arable 
agriculture 

Game  farming,  low  intensity  cattle 

In  areas  of  low  water  availabllity/poor 
infrastructure  - North  western  areas 

Capital  expenditure  on  roads 
and  infrastructure  to  support  this 

Medium  Intensity 
Agriculture 

Game/pastoral.arable  dry  crop  farming 

In  areas  of  average  water  availability,  fair  market 
access,  fair  road  access  - 

Capital  expenditure  on  roads 
and  infrastructure  to  support  this 

High  intensity 
agriculture 

Feed  lots,  irrigatlon  farming 

Access  to  water,  good  access  to  main  routes  and 
to  markets 

See  above 

Econom/c  Deve/opmenf  & Tour/sm 
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Nature  of  Intervention 


Locatlfy 


Nature  of  Expenditure 


Intervention 

High  Potential  Areas 

Services  need  to  be  prioritised  to  these  areas 

Those  areas  that  have  a high  natural  resource 
base  or  comparalive  advantage,  infrastructure 
and  human  resources 

Capital  expenditure  for  services 
Capital  expenditure  for  services 

Medium  Potential  Areas 

Secondary  priority  areas  for  services 

Those  areas  that  have  a medium  natural  resource 
base  or  comparative  advantage,  infrastructure 
and  human  resources 

Capital  and  operation  budget 

Low  Economic  Potential 

Basic  services  need  to  be  supplied  to  these 
areas,  and  a skilis  development  strategy 
imolemented. 

Those  areas  that  have  a limited/no  natural 
resource  base  or  comparative  advantage, 
Infrastructure  and  human  resources 

Capital  expenditure  for  services 
Depart.  of  Labour  funds  for  the 
skiiis  development  strategy 

PubWc  Works 


See  Education  and  heaith  above.  I 

Land  Affairs 

High  potential  areas  for 
land  reform 

Need  to  acquire  suitable  tracts  of  land.  In 
the  cases  for  cattle  farming  these  farms 
need  to  be  a minimum  of  tOOOha. 

Need  to  identify  tracts  of  land  adjoining  one 
another  for  agglomeration  purposes. 

Accessible  land,  high  agricuitural  potential,  good 
access  to  water,  good  access  to  major  routes  to 
markets,  potential  for  conglomeratlon  with  other 
land  reform  projecis 

Funding  needed  from  Depart.  of 
Land  Affairs  for  the  land. 

Funding  needed  from  the 
department  of  labour  and 
Agriculture  for  training  of 
beneficiaries. 

Medium  to  poor 
potential  areas  for  land 
reform 

Need  to  acquire  suitable  tracts  of  land. 

Very  accessible  land,  high  demand  from 
communities,  access  to  water,  some  low  intensity 
agricuitural  potential 

As  above 

Table  47:  Spatial  Development  Framework:  Category  and  Nature  of  Interventions,  locaiity  and  Capital  Expenditure 


The  Dr  Ruth  S Mompati  SDF  certainfy  provides  a direction  in  terms  of  economic  investment,  development  and  sustainability.  Read  with  the  BGDS 
it  provides  a sound  basis  for  more  dialogue  around  the  economic  niche  of  the  district  and  how  best  the  district  can  support  the  local 
municipaiities  to  aggregate  the  economic  impact.  The  SDF  must  be  used  to  also  redirect  infrastructure  investment  and  undo  the  apartheid 
Space  economy.  It  assists  with  strategies  to  maximise  the  use  of  natural  resources  in  a sustainable  manner. 
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5.3.10.  Geographic  Information  Sysfem(GIS) 

This  unit  was  established  in  2006  and  it  is  currently  up  and  running. 

IMIS  {Integrated  Municipal  information  System)  servers  are  located  at  each  municipality  which  serves  as  the  data  repository  avaiiable  for  any 
GIS  related  queries.  Most  members  (who  have  computers  avaiiable)  at  each  Local  Municipality  has  IMIS  workstation  installed  onto  their 
workstation.  This  software  ailows  them  to  query  and  print  mops  as  well  as  reports  on  the  data  currently  avaiiable. 

Data  avaiiable  on  our  GIS  / IMIS  system  comprises  of  Land  Use  data.  Registered  Farms,  Surveyed  Farm  Portions,  Registered  Erven,  Surveyed 
Erven,  Title  deeds  data,  Zoning,  Street  Names,  SG  Diagrams,  Financial  data  with  regard  to  Age  Anaiysis,  Water  & Electricity  Consumption, 
Debtors,  Debt  collection.  Census,  Wards,  Boundaries,  Roads  etc.  Our  Raster  data  currently  consists  of  Landsat,  Spot  5,  1 :50  000  Topo,  1 :250  000 
Topographical  maps. 

We  are  currently  busy  with  Water  & Sanitation  Infrastructure  which  its  inception  will  only  be  at  Dr  Ruth  S Mompati  District  Municipality.  The  overall 
approach  is  that  prescribed  in  the  International  Infrastructure  Management  Manual,  which  is  the  IMESA  approved  industry  standard  for  this 
activity.  All  existing  Infrastructure  Introductions  will  be  captured  Into  the  IMIS  GIS.  and  segment  It  into  logical  components  as  required  for  GAMAP 
and  GRAP.  to  create  an  inventory  of  assets.  All  the  data  will  be  evaluated  and  an  assessment  of  condition,  remaining  usefui  Ilfe,  value, 
replacement  cost,  maintenance  requirements,  depreciation  profile,  and  any  other  relevant  issues  will  be  made.  This  will  inciude  a critical 
assessment  to  determine  which  assets  need  urgent  interventions  to  prevent  failure  incidents.  Interventions  may  inciude  investigation, 
refurbishment,  replacement,  etc. 

5.3.1 1 . Water  Service  Development  Plan 

The  Water  Service  Development  Plan  was  adopted  as  Volume  Ten  of  the  2008/09 IDP.  Some  of  the  key  aspects  are  described  in  this  part: 

Only  46%  of  the  people  in  Dr  Ruth  S Mompati  are  served  with  water  while  with  54%  still  needs  to  be  served.  In  estimating  these  water  backlogs, 
the  following  assumptions  have  been  applied: 

• People  with  piped  and  borehole  water  within  200m  are  deemed  to  be  served; 

• People  sourcing  water  form  springs,  rainwater  tanks,  streams,  rivers,  dams  or  water  vendors  are  deemed  to  be  unserved. 

In  terms  of  sanitation  59%  of  the  people  are  still  to  be  served.  In  estimating  these  sanitation  backlogs,  the  following  assumptions  have  been 
applied  in  the  WSDP: 

• People  with  flush  toilets,  septic  tanks,  Chemical  toilets  or  VIP  latrines  are  deemed  to  be  served; 

• People  using  unventilated  pit  latrines,  buckets  or  no  infrastructure  are  deemed  to  be  unserved. 

The  WSDP  estimate  the  cost  to  eradicate  the  water  backlog  to  be  R792.9m  and  to  eradicate  the  sanitation  backlog  R265.8m.  It  is  important  to 
note  that  the  WSDP  use  a total  population  figure  of  495  (XK)  and  that  this  figure  is  now  questioned  by  the  Community  Stats  Survey,  2007  which 
estimate  the  population  size  at  350  000. 
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It  is  also  noted  that  the  eventual  backlog  eradication  cost  will  heavlly  influenced  by: 

• Detailed  scheme  designs 

• Grouping  and  phasing  of  scheme  implementation 

• Inflation 

• Timing  and  duration  of  backiog  eradication. 

Backiog  eradication  is  not  the  only  substantial  challenge  facing  the  Dr  Ruth  S Mompati  District  Municipality.  Much  of  the  existing  water  and 
sanitation  infrastructure  is  not  adequately  maintained  and,  in  many  cases  is  not  funcfioning.  Ongoing  refurbishment  and  maintenance  is 
therefore  a priority  for  sustainable  water  services  delivery. 

The  backlog  figures  should  therefore  be  considered  in  the  light  of  this  situation.  The  backlog  figures  represenf  the  population  that  is  unserved  by 
water  or  sanitation  schemes.  Those  "served"  are  not  necessarily  benefiting  from  a fully  functional  and  operational  water  service,  though  they  do 
live  in  the  area  covered  by  some  sort  of  formal  scheme. 

5.3.1 2.  Integrated  Waste  Management  Plan 
The  Integrated  Waste  Management  Plan  was  adopted  as  a document  on  its  own  in  2004. 

The  Dr  Ruth  S Mompati  District  Municipality  appointed  KV3  Engineers  to  asslst  with  the  compilation  of  an  Integrated  Waste  Management  Plan 
{iWMP)  for  the  District  Municipality  as  well  as  the  six  Local  Municlpalitles  they  present.  As  a requlrement  of  the  National  Waste  Management 
Strategy  (NWMS)  and  the  IDP  Process  all  Municipalities  were  faced  with  such  an  obligation  to  compile  such  a plan  by  mid  2004. 

The  compilation  of  this  IWMP  was  done  in  line  with  the  Draft  Starter  Document  for  Integrated  Waste  Management  Pianning  In  South  Africa,  as 
issued  by  DEAT  as  well  as  the  draft  guidelines  for  compiling  waste  master  plan  documentation  made  avallable  by  the  Gauteng  Department  of 
Agriculture,  Conservation  and  Land  Affairs.  The  process  was  consisfing  of  two  phases,  fhe  first  being  an  assessment  of  the  status  quo  and  a 
needs  analysis  and  the  second  future  pianning  and  the  finalisation  of  the  Master  Plan. 

5.3.12.1.  Waste  Generation 

Waste  generation  in  the  Dr  Ruth  S Mompati  District  Municipality  varies  substanlially  from  a relatively  high  generation  rate  in  the  urban  centres  of 
Vryburg  and  Schweizer  Reneke  to  almost  insignificant  generation  in  some  of  the  rural  villages  in  the  Kagisano  and  Molopo  Municipalities. 

The  Municipalities  in  the  District  Municipality  do  not  have  a detailed  waste  collection  data  and  estimates  therefore  had  to  be  assigned  to  the 
various  towns.  It  i estimated  that  the  entire  population  within  the  District  generates  up  to  350  tonnes  of  waste  per  day.  The  waste  stream 
constitutes  predominantly  household  waste,  garden  waste  and  builders  rubble.  Vryburg  specificaily  generates  large  quantlties  of  garden  waste. 
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5.3.13.  Environmental  Plan  & Programme 

A detailed  Environmental  Management  Plan  to  be  developed. 

5.3.13.1.  Legislative  PerspecHve 

in  the  process  of  transformation  In  South  Africa,  environmental  management  has  also  received  guidance  by  way  of  different  legislations  that 
needs  to  be  incorporated  into  planning  and  development  by  all  spheres  of  government  in  order  to  achieve  sustainable  development.  The 
following  (not  llmited)  are  the  major  legislative  frameNvorks  that  give  effective  to  the  subsequent  legislations  of  environmental  management: 

The  Constitution  of  the  Republic  of  South  Afrlca  Act  108  of  1996: 

Wherein  Section  24  has  made  a provision  that  everyone  has  the  right; 

(a)  To  an  environment  that  Is  not  harmful  to  their  health  and  well-being  and 

(b)  To  have  the  environment  protected,  for  the  benefit  of  present  and  future  generations,  through  reasonable  legislative  and  other 
measures  that: 

• Prevent  pollution  and  ecological  degradation 

• Promote  conservation,  and 

• Secure  ecologically  sustainable  development  and  use  of  natural  resources  while  promoting  justifiable  economic  and  social 
development 

The  National  Environment  Management  Act  No.107  of  1 998:  has  made  provisions  for  the  faet  sustainable  development  requires  integration  of 
social,  economic  and  environment  factors  into  planning,  implementation  and  evaluation  of  decisions  to  ensure  that  development  benefits  not 
only  the  present  but  the  future  generations.  NEMA  Act  also  recognizes  that  the  previously  disadvantaged  need  respect  protectlon  and 
recognition  of  their  rights  to  a sustainable  economic,  social  and  ecological  environment  for  the  fulfillment  of  their  basic  needs  by  the  state. 

Local  Agenda  21 

As  originqted  in  the  UN  Conference  on  Environment  and  Development  (also  called  Earth  Rio  Summit)  in  1992,  the  LA  21  was  identified  as  the 
potential  and  essentiel  link  of  global  problems  to  local  solutions  through  a principle:  "think  globally,  act  locally"  in  order  to  fulfill  sustainable 
development.  Thus  It  recognizes  that  the  municipalities  as  the  sphere  of  governance  that  is  closest  to  the  people  or  communities  that  can  effeet 
tangible  changes  in  attitudes  and  activities  at  a community  level.  LA  21 , like  local  leglslation,  promotes  integration  of  planning  process  with 
economical,  social  and  environmental  sustainabllity  In  order  to  achieve  the  goals  of  sustainable  development  that  the  present  generation  owes 
to  the  future  generation. 

Integrated  Environmental  Management 

Chapter  5 of  NEMA  makes  provision  for  the  relevant  environmental  management  tools  in  order  to  ensure  the  Integrated  environmental 
management  of  activities.  The  following  are  the  examples  of  how  this  Integration  should  take  place. 
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• Developmenf  projects 

When  a project  Is  being  planned  it  is  extremely  caiclal  to  bear  in  mind  that  it  may  have  impacts  on  the  environment  in  one  way  or  the 
other.  NEMA;  Section  23  (2)  (b)  provides  that  the  general  objective  of  Integrated  environmenta!  management  is  to  ‘‘identify,  predict  and 
evaluate  the  actual  and  potential  impact  on  the  environment,  socio-economic  conditions  and  cultural  heritage,  the  risks  and 
consequences  and  alternatives  and  options  for  mitigatlon  of  activities,  with  the  view  of  minimizing  negative  impacts,  maximizing  the 
benefits,  and  promoting  compliance  with  the  principles  of  environmental  management.  It  further  says  that  before  any  actions  and 
decisions  are  taken  in  connection  with  such  activities,  adequate  consideration  must  be  taken. 

LA  21 , on  this  note,  refers  to  this  approach  as  “a  precautionary  principle"  whereby  if  it  suggests  that  risks  of  irreversible  environmental 
damages  must  not  be  ignored  or  postponed  for  the  sake  of  project  progress  and  because  of  lack  of  full  and  scientific  knowledge. 

In  a nutshell  it  is  by  law  that  developmenf  projects  should  follow  the  Environmental  Impact  Assessment  (EIA)  process  for  their  sustainability 
to  be  guaranteed.  Example  of  such  projects  could  be  housing  developmenf,  water  reticulation  or  pipeline  installations,  mining 
operations,  etc. 

Therefore  the  municipality  should  take  it  upon  Itself  to  budget  time  and  financia!  resources  for  environmental  consultatlon  as  well  as 
mitigation  measures  for  such  projects.  Should  this  be  taken  info  considerotlon,  delivery  targets  will  be  more  realistic,  if  tlmeframe  also 
inciudes  the  impact  assessment. 

Therefore  the  municipality  should  take  it  upon  Itself  to  budget  time  and  flnancial  resources  for  environmental  consultation  as  well  as 
mitigation  measures  for  such  projects.  Should  this  be  taken  Into  consideration,  deliver/  targets  will  be  more  realistic,  if  timeframe  also 
inciudes  the  impact  assessment. 

5.3.13.2.  Interventions  so  far 

Environmental  Education:  As  a matter  of  principle  by  LA  21  which  states  that  the  local  government,  which  is  the  closest  to  people,  should  play  a 
vital  role  in  educating,  mobilizing  and  responding  to  the  public  to  promote  sustalnable  developmenf,  Environmental  Youth  Clubs  for  the 
Southern  District  has  been  very  instrumental  in  this  regard  where  it  has  been  conducting  environmental  road  show  all  over  provinces  preaching 
the  word  of  the  environmental  protection. 

LA  21  encourages  the  consultation  and  participation  of  communities  in  order  for  them  to  make  a reality  out  of  the  ideology  of  “think  locally,  act 
globally  "and  effect  changes  in  behaviour  and  attitudes  towards  environmental  sustainability. 

The  environmental  task  team  has  embarked  on  environmental  awareness  campaigns  through  observation  of  the  environmental  calendar  days, 
educating  communities  and  schools  on  environmental  management.  The  Department  of  Environmental  Affairs  & Tourism  has  sustain  the 
initiatives  programme  named  "the  Social  Responsibilify  Poverty  Relleve  Project"  that  is  targeting  to  reduce  high  ratio  of  unemployed  youth 
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groups  (18-35yrs)  though  99%  it  temporary  jobs  & 1 % permanent  Jobs.  The  unemployment  youth  is  trained  voluntary  by  DEAT  in  environmental  & 
tourism  issues  in  order  to  encompass  them  in  their  own  initiatives  in  their  localities. 

5.3.1 3.3.  Requlred  inventions 

Environmental  Education  and  Awareness 

The  partnership  has  come  to  realize  that  there  are  many  interventions  coming  from  different  directions  that  have  not  yet  formed  part  of  the  task 
teams.  As  a matter  of  cooperative  governance  principle,  this  situation  will  have  to  be  re-!ooked.  It  is  therefore  proposed  all  the  teams  operating 
within  the  district  convene  an  Environmental  Education  and  Awareness  Summit,  whose  outcomes  should  be  a coordinated  effort  towards 
environmental  education. 

Environmental  Pianning  Tools 

The  Strategic  Environmental  Assessment  (2000)  is  the  only  official  environmental  tool  to  be  addressed  in  the  district.  Due  to  changes  that  have 
taken  piace  in  the  environment  as  weli  as  interventions  since  2000  when  it  was  developed,  this  tool  should  be  obsolete  needs  to  be  reviewed. 
Other  relevant  and  required  tools  need  to  be  developed  in  order  to  ensure  effective  pianning,  reporting  and  management  of  the  environment. 

Provision  of  Basic  Social  Services 

it  has  been  deduced  that  there  are  some  rural  areas  like  Taung.  Molopo,  and  Kagisano  Local  Municipality  that  are  becoming  urbanized  by 
lifestyle  but  not  definition.  This  process  informs  consumption  levels  that  put  some  particular  pressure  on  the  environment  in  the  form  of  increased 
Waste  production,  which  does  not  receive  the  appropriate  attention  and  intervention  as  is  the  case  in  a defined  urban  area.  It  is  therefore 
strongly  recommended  that  such  areas  be  targeted  for  basic  waste  management  services;  the  district  should  embark  on  the  development  of  a 
district  wide  Integrated  Waste  Management  Plan. 
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5.3.13.4.  Summary  of  environmenfal  issues 


Issue 

Casual  Factors 

Soil  Erosion 

Roads,  Pathways,  Mining  and  uncontrolled  human  Induced 
vetd  fires 

Loss  of  Indigenous 

Vegetation 

Cultivatlon,  poor  farming  practices.  alien  plant  Invasion, 
ribbon  development,  poor  catchments  management, 
housing  development,  firewood  harvesting 

Air  Pollution 

Industrial  Activity 

Illegal  sand  mining 

Non-compliance  and  operations  without  permits 

Water  Pollution 

Alterations  in  the  natural  dralnage  pattems 

Urbanizatlon  of  Rural  areas 

Lifestyle  changes  that  are  not  supported  by  adequate  (if  at 
all)  social  services  in  the  rural  areas.viz.  waste  management 

Strateglc  EnvIronment 
Assessment  {SEA) 

Environmental  Impact 
Assessments  (ElA's) 

State  of  Environment  Report 
(SoERs) 

Table  48:  Summary  of  Environmental  Issues 


Required  Interventions 

• Conservatlon  practices  and  fhorough  Controls 


• Educafion 

• Law  enforcement;  no  development  in  areas  currently  not  zoned 

for  development  uniess  effects  have  been  considered  under 
National  Environmental  Management  Act:  Listed  Activity 
Regulation  386  &387,including  locai  and  district  EMP’s 

• Moniton'ng  & Compliance  with  Air  Pollution  Legislotion 

• Law  enforcement 

• Adherence  of  mining  operations  to  the  new  NEMA  Regulations. 

• Integrated  catchments  planning  that  will  control  activities  likely  to 

hove  negative  impacts  on  water  and  estuarine  systems. 

• Integrated  Waste  Management  Pian 


SEA  could  provide  the  following  benefits  in  the  IDP  process 

• Streamline  project  leve!  decision  making  and  authorizatlon 
processes  such  as  EIA. 

• Assist  in  making  trade-offs  between  social  economic  and 

environmental  priorities 

EIA  could  provide  the  following  benefits  to  the  IDP  process: 

• Assist  with  informed  decision  making  relating  to  new 
development  projects. 

• Facilitates  protection  of  environmental  quollty 

SoER  could  provide  the  following  benefits  to  the  IDP  process: 

• Increase  awareness  and  understanding  of  environmental  trends 
and  conditions,  their  causes  and  consequences 

• To  facilitate  management  of  progress  towards  sustainability 
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5.3.13.5.  The  Legal  Register 

The  legal  register  requires  each  municipality  to  comply  with  environmental  Bylaws,  though  it  still  a challenge  that  might  take  time  in  order  to 
achieve  this  task  as  it  needs  budgetary  pienary.  The  legal  register  It  is  done  with  the  aim  to  reduce  the  environmental  issues  surrounding  our 
communities  and  with  a concept  of  trying  to  achieve  better  health  lives  and  clean  envlronment  for  everyone.  The  following  list  of  the  legal 
register  to  comply  with: 

1.  The  Air  Quality  Act,  Act  No  of  19 

2.  The  Waste  Management  Bill, 

3.  The  National  Environmental  Management  Act,  Act  No  of  (NEMA) 

4.  The  National  Environmental  Management  Act  Regulations 

5.  The  Environmental  Conservation  Act,  Act 

5.3.13.6.  Department  of  Environmental  Affolrs  and  Tourism 

An  Integrated  environmental  management  is  the  code  of  practice  that  ensures  that  environmental  considerations  are  fully  Integrated  into  the 
management  of  all  activities  to  achieve  desirable  balance  between  conservation  and  development. 

The  DEAT  Guideline  on  Strateglc  Environmental  Assessment  2000,  environmental  management  must  be  Integrated  and  acknowledge  that  all 
elements  of  the  envlronment  to  be  linked  and  interrelated,  and  it  must  be  taken  into  account  the  effects  of  decisions  on  al!  aspects  of  the 
envlronment  and  all  people  in  the  envlronment  by  pursuing  the  selection  of  the  best  practicable  environmental  option. 

The  main  focus  areas  are: 

• Support  to  envlronment  and  sustainable  development  in  the  North  West 

• The  Integrated  Waste  management  Plan 

• Air  Quality  Management  Plan 

• Environmental  Impact  Assessment  for  specific  projects 

• The  spatial  development  framework  (SDF) 

• Environmental  toolkit  for  IDPs 

• Capacity  building  for  environmental  management  and  sustainable  development 
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5.3.13.7.  Integrated  Environmental  Management  Proposed  Budget  2009/2010 


Environmental  Aspecfs 

Budget 

Environmental  manaaement  Framework 

R 

250  000 

Environmental  manaaement  oolicv 

R 

75  000 

Inteqrated  waste  manaaement  Pian 

R 

150  000 

Environmental  implementation  Plan 

R 

150  000 

Municipal  State  of  Environment  Reportina  System 

R 

200  000 

Integrated  Open  Space,  & minina,  wetlands  Man.  Plan 

R 

500  000 

DR  Ruth  S Mompati  Stream  Rehabilitation  Strateav 

R 

200  000 

Environmentai  Education  & awareness 

R 

70  000 

Municipai  By-Laws  on  Development 

R 

150  000 

Strateaic  Environmental  Assessment 

R 

300000 

Manaaement  of  Heritage  Sites 

R 

200000 

Biodiversify  (Huntina) 

R 

50  000 

Anti  littering  campaigns 

R 

60  000 

Dr  Ruth  S Mompati  Greenina  Strateav 

R 

55  000 

WaterQuallty  Manaaement  Plan 

R 

80  000 

Invasive  Piants 

R 

100  000 

Air  Qualitv  manaaement  Plan 

R 

500  000 

Environmental  Calendars  e.a.  Arbor  Week,  wetland,  worid  environmental  dav  etc. 

R 

50  000 

Table  49:  Integrated  Environmental  Management  Proposed  Budget 
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5.3.14.  Disaster  Management  Plan 

Disaster  Management  Framework  was  adopted  in  2007  and  a detailed  plan  was  adopted  in  2008 

Disaster  Management  in  Dr  Ruth  S Mompati  District  Municipality  entered  a new  era  when  the  process  commenced  with  the  adoption  of  a new 
policy  framework  for  managing  incidents  and  disasters.  The  sequence  of  events  unfolded  through  discussion  documents  that  will  form  the 
foundation  of  the  reviewed  disaster  management  pian  for  the  district. 

During  the  above  process,  possibly  the  most  significant  change  In  mindset  devolved  from  the  perspective  of  recognizing  disaster  management 
as  a unique  discipline  requiring  disaster  management  practitioners  to  think  differently  about  disaster  management  per  se.  No  longer  can  it  be 
viewed  as  primarlly  a rare  occurrence  managed  by  reactive  emergency  rescue  or  support  services  but  It  requires  a pro-active  approach  of 
planning  for  and  mltlgatlng  the  effects  of  occurrences.  The  National  Government  policy  pursues  the  above  constitutional  obligations  and  gives 
effect  to  various  rights  contained  in  the  biil  of  rights  to  the  constitutlon. 

The  fundamental  approaches  to  disaster  management  therefore  focus  on  reducing  risk.  This  requires  a signlficantiy  improved  capacity  to  track, 
monitor  and  disseminate  information  phenomena  and  activities  that  trigger  disaster  events.  It  implies  an  increased  commitment  to  strategies  to 
prevent  disasters  and  mitigate  their  severity.  Finally,  it  Integrate  a risk  reduction  strategy  into  existing  and  future  policies,  plans  and  projects  of 
national,  provincial  and  loca!  government  as  well  as  procedures  and  practices  of  the  private  sector. 

The  framework  impacts  in  one  form  or  another  on  the  institutional  arrangements,  service  functions  and  operational  requirements  pertaining  to 
the  planning  for  disaster  management,  deoling  with  the  types  of  disasters  and  specific  incidents  and  reconstructlon  atter  disasters  occur. 
Transformation  and  change  will  aiways  be  a challenge  itself.  Personnel  who  are  affected  by  changes  brought  about  by  legislation,  policy  or 
operationai  requirements  are  aiways  uncertain  of  their  future  and  thus  the  natural  tendency  to  resist  change  continues  to  dominate. 

Change  management  processes  need  to  be  embarked  upon  long  before  actual  change  processes  are  undertaken  to  create  the  necessary 
paradigm  shift,  vision  and  internalized  will  to  embrace  the  future.  Too  liltle  attention  is  sometimes  given  to  this  criticai  phase  in  changes  that 
need  to  be  brought  about. 

The  organizational  and  operational  capacity  will  be  established  and  this  impact  not  only  on  the  daily  operational  requirements,  but  also  on  the 
delivery  process  where  backlogs  in  services  need  to  be,  addressed.  Institutional  require  substantiel  support  to  ensure  that  they  become  viable 
and  fulfil  the  legal  mandates  that  have  been  assigned. 

The  adopted  Dr  Ruth  S Mompati  Disaster  Management  Plan,  2008  deal  with  the  following  Key  Performance  Indicators: 

• Institutional  Capacity  for  Disaster  Management  Wlthin  the  Dr  Ruth  S Mompati  District  Municipality 

• Risk  Assessment  and  Monitoring 

• Disaster  Risk  Reduction;  and 

• Disaster  Response,  Recovery,  Rehabilitation  and  Reconstruction 
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5.3.15. 


Local  Economic  Development  Plan 


A detailed  Local  Economic  Strategy  was  adopted  in  2005/6  and  currenfly  under  revlew. 

DRSM  District  Municipality  has  appointed  Beachfront  Management  Consultants  CC  to  review  the  2005/06  Economic  Development  Strategy  of 
the  District  in  order  to  bring  it  in  line  with  the  current  relevant  policy  guides  of  the  Provindal  and  National  Government.  The  District  Growth  and 
Development  Strategy  was  endorsed  by  the  District  Municipality  in  2006,  but  since  then  a number  of  events  and  changes  have  taken  place  at 
the  Global  level.  National  and  Local  levels.  The  Strategy  Review  is  intended  to  bring  the  District  Economic  Development  Strategy  in  line  with  the 
principles  and  guideiines  contained  in  a wide  range  of  Provindal  and  National  documents. 

The  World  Bank  Approach  to  Economic  Development  will  be  adopted  for  the  purpose  of  realising  the  objectives  of  the  project,  The  approach  is 
a five  stage  approach  within  which  the  scope  of  work  for  the  project  falis.  The  approach  to  Economic  Development  Strategy  Review  will  be  as 
follows:- 

Stage  one-OrganisIng  the  Effort 
Stage  two-Local  Economic  Assessment 
Stage  three-BuildIng  the  Strategy 
Stage  Four-Implementing  the  Strategy 
Stage  Five-Reviewing  the  Strategy 

The  document  will  focus  on  the  assessment  of  the  District  Economy  and  the  prevailing  Social  conditions.  The  analysis  will  also  Inciude  an 
assessment  of  the  infrastructure  in  the  District  as  well  as  the  performance  of  the  District  Municipality  in  terms  of  Governance.  Separate  discussion 
documents  will  be  complied  for  the  purpose  of  formulating  the  strategic  intent,  strategy  formulation,  crafting  the  Implementation  plan  and  the 
monitoring  and  evaluatlon  of  the  Economic  Development  Strategy. 
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5.3.16.  Shared  Internal  Audit  Servlce-Three  Year  Rolling  Plan 

Shared  Internal  Audit  Service  was  estabiished  in  2004.  followed  by  ihe  Audit  Committee  in  2005  and  it  Is  serving  all  the  municipaiities  in  the 
District. 


Audit  Service  Plan  for  Three  Years 

The  basis  for  the  development  of  this  plan  was  the  risks  identified  by  Dr.  Ruth  S Mompati  District  Municipality  as  part  of  its  risk  management 
process  and  the  mapping  of  those  risks.  This  plan  also  takes  into  consideration  the  specific  reviews  required  by  the  International  Standards  for  the 
Professional  Practice  of  Internal  auditing. 

Ad  hoc  / Consulting  Assignments 

The  Audit  Committee  has  the  mandate  to  instruct  Intemal  Audit  to  conduct  Consulting  assignments  as  and  when  needed  during  the  next  year 
and  subsequent  two  financial  years.  Ad-hoc  assignments  would  be  done  per  audit  committee  Instruction  or  management  request. 

Changes  in  the  organisation's  environment,  management  activities,  organisational  objectives,  emphasis,  risks  and  focus  would  lead  to  ad-hoc 
assignment  requests.  Allocation  of  hours  per  asslgnment  would  vary  from  assignment  to  assignment. 


Schedule  of  Audit  Coverage 

2008/9 

2009/10 

2010/n 

Ad  hoc  / Consulting  Assignments 

Yes  I 

Yes 

Yes 

Evaluation  of  risk  management,  controi,  and  governance  processes 

Risk  Management 

Internal  Audit  will  facilitate  the  update  and  review  of  the  annual  Risk  Assessment  during  the  next  year  and  subsequent  two  financial  years. 


Schedule  of  Audit  Coverage 

2008/9 

2009/10 

2010/n 

Annual  Risk  Assessment 

Yes  1 

Yes 

Yes 

Control  Reviews 

Internal  Audit  will  review  Controls  in  the  areas  Identified  during  the  annual  risk  assessment.  These  reviews  will  also  take  into  consideration  the 
specific  reviews  required  by  the  International  Standards  for  the  Professional  Practice  of  Internal  auditing: 

• Reliability  and  integrity  of  financial  and  operational  information; 

• Effectiveness  and  efficiency  of  operations; 

• Safeguarding  of  assets;  and 
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Table  50:  Schedule  of  Audit  Coverage 


Schedule  of  Audit  Coverage 
(Audit  Universe) 

2008/9 

2009/10 

2010/11 

Office  of  the  Executive  Mayor 

Yes 

Yes 

Yes 

Office  of  the  Speaker 

Yes 

Yes 

Yes 

Municipal  Manager 

Yes 

Yes 

Yes 

Finance 

Yes 

Yes 

Yes 

Corporate  Services 

Yes 

Yes 

Yes 

Economic  Deveiopment,  Tourlsm  and  Agriculture 

Yes 

Yes 

Yes 

Engineering 

Yes 

Yes 

Yes 

Fire,  Disaster  Management  & Health 

Yes 

Yes 

Yes 

PMIMS 

Yes 

Yes 

Yes 

PMU 

Yes 

Yes 

Yes 

IDP  / PMS  / IT 

Yes 

Yes 

Technlcal  Services 

Yes 

Yes 

Communitv  Services 

Yes 

Yes 

Yes 

• Compllance  with  laws,  regulations  and  Controls. 


Based  on  the  abovementioned  requlrements  of  the  IIA,  the  audit  universe  of  the  Dr.  Ruth  $ Mompati  DIstrict  Municipallty  will  be  audited  on  an 
ongoing  basis.  Although  planned  audits  have  been  mapped  to  Dr.  Ruth  S Mompati  DIstrict  Municipality’s  Top  risks,  the  audit  areas  subject  to 
review  will  also  provide  assurance  on  a wide  range  of  non-key  risks. 

The  Internal  Audit  activity  will  evaiuate  the  potential  for  the  occurrence  of  fraud  and  how  the  Dr.  Ruth  S Mompati  DIstrict  Municipallty  manages 
fraud  risk  during  the  performing  of  control  reviews. 

Governance  Reviews 

Internal  Audit  will  perform  an  annual  review  of  the  Audit  Committee  Charter  and  Internal  Audit  Charter  and  present  the  documents  to  the  Audit 
Committee  for  consideratlon. 


Schedule  of  Audit  Coverage 

2008/9 

2009/10 

2010/11 

Governance  Reviews 

Yes  1 

Yes 

Yes 
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5.3.17. 


Audit  Operafionat  Plan  of  Dr.  Ruth  S Mompati  Dlsfrict  Municipality 


No 

Department 

Objective 

Departmental 

Risk 

Activity 

Control 

Activitv 

Type  of 

Audit 

Timing 

Resources 

Budgeted 

Hours 

1 

Technical 

Services 

Basic  Service 
Deiivery 

Failure  to  align 
actions  wdth 
strateaic  plan 

Auditing 
Perfonnance 
Information  (PMS) 

Rellabillty  & Integrity  of 
information, 

Effectiveness  & 
efficiencv  of  operations 

Performanc 

e 

Information 

3rd  & 4th 
quarter 

All  Staff 

200 

2 

Failure  to 

monitor 

performance 

LED 

Projects/Revlew 

petTormance 

management 

svstem 

Rellabillty  & Integrity  of 
information, 

Effectiveness  & 
effidency  of  operations, 
Safeauardinq  of  assets 

Performanc 

e 

Information 

3rd  & 4fh 
quarter 

All  Staff 

200 

3 

FInance 

Financial 

Viabiiity  & 
Management 

Failure  to 
detect  fraud 
Indicators 

Assets 

Management 

Rellabillty  & integrity  of 
information, 

Safeguarding  of  assets 

Control 

Reviews 

All  Staff 

200 

1 

Flowed 

procurement 

process 

Review 

Procurement 

Process 

Effectiveness  of 
operations,  Compliance 
with  laws  & reaulations 

Control 

Reviews 

3rd 

quarter 

All  Staff 

200 

5 

Failure  to 
detect  undue 
Inftuence  in 
decision 
making. 

Review  Budget 
Process 

Rellabillty  & integrity  of 
information, 

Effectiveness  & 
effidency  of  operations 

Control 

Reviews 

3rd 

quarter 

All  Staff 

200 

6 

Corporate 

Municipal 
Transformation  & 
Institutional 
Development 

Staff  shortage. 
Staff  retention, 
Failure  to 
attract  skilied 
staff 

Human  Resources 
- Appointments; 
Resignations; 
Salaries,  Overtime 
& other  benefits 

Rellabillty  & integrity  of 
Information, 

Safeguarding  of  assets, 
compliance  with  laws  & 
reaulations. 

Control 

Reviews 

2nd 

quarter 

All  Staff 

240 

7 

Failure  to 
detect  fraud 
indicators 

Laws,  Policies  and 
Procedures 

Compliance  with  laws, 
regulations,  contracts, 
policies  & procedures. 

Complianc 

e 

2nd 

quarter 

All  Staff 

200 
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staff  shortage 


Records 

Management 


1 

Municipal 

Manager 

Municipal 
Transformation  & 
Development 

Faiiure  to 
maintaln  IT 
environment 

Information 

Systems 

1 

Non- 

compliance 
with  policies  & 
procedures 

Policies  and 
procedures 

11 

Internal  Audit 

Per  request 

Ad  Hoc 
Assignments 

12 

Internal  Audit 

Evaluate  and 
improve  the 
effectiveness  of 
Controls 

Per  request 

Special 

Assignments 

13 

Intemal  Audit 

Evaluate  and 
improve  the 
effectiveness  of 
risk 

manaaement 

Risk 

Assessments 

Risk  Assessments 

14 

Internal  Audit 

Develop 

Operational 

Pian 

Governance 

Reviews 

Governance 

Reviews 

Table  51 : Audit  Operational  Plan 


Rellability  & infegrity  of 
information 


Control 

Reviews 


3rd 

quarter 


Al!  Staff 


200 


Safeguarding  of  Assets, 
Reliable  & integrity  of 
information. 


Information 

Systems 


2nd 

quarter 


All  Staff 


200 


Al!  Staff 


Compirance  with 
policies  & procedures 


Complianc 

e 


3rd 

quarter 


200 


Per  request 


Consulting 


Ongoing 


All  Staff 


200 


Per  request 


Consulting 


Ongoing 


All  Staff 


200 


Risk  Management 


Risk 

Managerne 

nt 


4th 

quarter 


Senior 

Manager, 

Managers 

& Senior 

internal 

Auditors 
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Governance  Reviews 


Governanc 
e Reviews 


4th 

quarter 


Senior 

Manager, 

Managers 

& Senior 

Internal 

Auditors 


80 


2680 
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5.3. 1 8.  Integrated  transport  plan 


A detailed  Integrated  Transport  Plan  will  be  adopted  together  with  this  reviewed  IDP  and  the  document  is  availabie  on  request. 

The  primary  alm  of  the  Provinclai  Department  of  Public  Works,  Roads  and  Transport  at  this  stage  was  to  co-ordinate  the  preparation  of  Public 
Transport  Plans  (PTPs)  for  all  District  Municipalities  in  North  West  though  as  a step  towards  the  preparation  of  the  first  Integrated  Transport  Plans  for 
the  DMs  in  the  Province,  The  role  of  the  PTPs  would,  however,  be  considered  as  working  documents  provlding  the  broader  information  base  in 
terms  of  the  public  transport  conditlons  in  the  planning  areas  and  not  as  statufory  documents. 

In  terms  of  the  transportation  planning  process  in  the  North  West  and  its  constituent  District  and  Local  Municipalities,  the  following  planning  tasks, 
which  have  been  completed  and/or  being  undertaken  are  relevant  to  the  currenf  process; 

• CPTRs  for  all  District  Municipalities  were  prepared  in  2002  and  are  currently  being  updated. 

• Operating  Licensing  Strategy  for  the  North  West  Is  currently  being  prepared 

• Rationallsation  Plans  for  planning  authorities  within  the  North  West  are  currently  being  conducted. 

• First  Provincial  Land  Transport  Framework  for  North  West  was  completed  in  December  2002  and  is  currently  being  updated 

• Integrated  Development  Plans  (IDPs)  for  all  Local  Municipalities  were  lastly  updated  in  February  2008. 

• Spatial  Development  Framework  (SDF)  for  Bophirima  District  Municipality  has  been  drafted  earlier  in  2007. 

This  document  outlines  comprehensively  all  aspects  and  elements  with  regard  to  the  Public  Transport  System  for  the  Dr  Ruth  S Mompati  District 
Municipality  (DRRSM)  area.  It  has,  however,  to  be  noted  that  a number  of  the  public  transport  system  components  could  not  be  addressed  as 
comprehensive  as  it  should  at  this  stage  of  the  planning  process  due  to  relevant  reasons  related  to  budgetary,  administrative  and  management 
constraints  that  DRRSM  and  the  Province  needs  to  deal  with  at  present  and  in  the  near  future. 

This  ITP  is  prepared  as  a five-year  transport  plan  for  the  DRRSM  area,  namely  between  2006  and  201 1 . It  is  envisaged  that  the  plan  will 
considerably  be  updated  In  years  to  come,  as  a result  of  a continuous  empowerment  of  all  BDM  resources. 
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5.3.1 9.  Special  programmes 


5.3.19.1.  Programme  description 

The  programme  seeks  to  enhance  the  capacity  of  the  community  to  respond  to  its  own  needs  through  capacity  building,  community 
participation  and  community  mobilization.  This  is  done  in  an  Integrated  manner  that  inciudes  advocating  and  lobbying  for  the  rights  of 
designated  groups  with  focus  on  gender,  women  and  children,  peopfe  with  disabilities,  the  aged,  youth  and  those  infected  and  affected  by 
HIV  and  AIDS.  The  aim  is  to  ensure  conformity  to  the  values,  goals  and  priorities  of  national,  provincial  and  iocal  government  as  well  as 
international  ratifications. 

5.3.19.2.  Objectives 

The  programme  seeks  to  adopt  interventions  that  have  a positive  impact  on  designated  groups  and  have  Its  foundation  on  the  following 
objectives: 

• Support  of  initiatives  by  National  and  provincial  government  through  Implementatlon  of  the  NGDS,  PGDS  and  RSMGDS. 

• Coordination,  collaboration  and  facilitation  of  programmes  and  projects  for  various  designated  groups  at  district  and  ioca!  level  to  avoid 
duplication  and  fragmentation  of  services.  This  involves  forming  partnershlps  with  national,  provincial  and  Iocal  government 
departments,  civil  society,  private  sector,  community  based  organizations  and  structures. 

• Strengthening  and  supporting  skiils  development  for  these  groups. 

• Advancing  of  economic  empowerment, 

• Establishment  of  a safety  net  for  vulnerable  groups. 

• Community  based  approaches. 

• Transformation. 

• Policy  formulation  and  implementation. 

• Increased  access  to  services. 

5.3.1 9.3.  Programmes 

5.3.19.3.1.  Local  Government  programme 

Facilitation  and  support  of  the  establishment  of  coordinating  structures,  namely,  youth  coundls,  community  development  forums,  disability 
forums,  children’s  rights  advisory  coundls,  gender's  forums,  etc. 

Facilitate  and  participate  in  consultative  meetings  with  various  community  structures,  such  as  various  forum  meetings,  imbizos,  community 
pariiamentary  sessions  and  community  based  planning  sessions. 
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5.3.19.3.2. 


Governance  and  administration 


Formulation  of  pollcies,  strategies  and  programmes  that  guide  service  deilvery.  Facllltation  of  the  mainstreaming  of  designated  groups  into 
development  municipal  and  service  deilvery  processes. 

5.3.19.3.3.  Economic  development  and  infrastructure 

Convene  empowerment  workshops  for  designated  groups.  Facllltate  various  summifs,  workshops,  seminars  and  Indabas  in  economic 
development  and  infrastructure,  e.g.  business,  construction,  transport,  housing,  agriculture,  music,  arts  and  culture,  etc.  as  well  as  linking 
designated  groups  with  funding  institutions.  Facllltation  of  the  establlshmeni  and  reglstraflon  of  cooperatives  and  motivation  and  support  for 
entrepreneurship. 

5.3.19.3.4.  Flagships  programmes 

Support  of  community  based  organizations'  poverty  allevlatlon  programmes,  namely;  vegetable  gardens,  programmes  for  families  with  no 
visible  means  of  support,  etc.  Facilitate  and  support  preventatlve  programmes,  care,  treatment  and  support  programmes  for  vulnerable  groups 
as  well  as  rehabilitative  programmes  for  victims  of  violence  and  crime,  people  with  disabliities,  etc. 

5.3.19.3.5.  Social  mobilizatlon 

Facilitate  access  to  basic  services  and  facilities  for  indigents.  Support  International,  national  and  provincial  Initiatives  as  well  as  initiatives  by  civil 
society  .The  facllitatlon  and  support  of  awareness  creating  programmes  Is  one  of  the  primary  functions  of  this  programme. 
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5.3.1 9.4.  Programmes  wlthin  the  special  programme 


5.3.19.4.1.  Youth  development 


The  DPLG  Strateglc  framework  2007  - 2012  puts  implications  for  local  government  as  requiring  that  municipalities  utilize  aiready  available 
resources  and  budgets  foryouth  development.  The  pianning,  implementalion  and  the  evaluation  processes  of  the  district  municipality  should 
therefore  reveal  to  what  extent  youth  have  benefited  from  exlstlng  programmes  - both  as  beneficiaries  and  as  service  providers.  The 
municipality  will  therefore  facilitate  and  promote  the  mainstreaming  of  youth  development  into  municipality  plans  and  strategies. 

Furthermore  the  North  West  Integrated  Youth  Development  Strategy  proposes  that  by  giving  due  regard  to  the  major  pre-occupation  and  age 
group  of  youth,  It  may  be  Important  to  categorise  youth  into  six  target  groups,  each  having  a programme  or  set  of  programmes  directed  to  It  in 
addressing  its  interests. 

The  priority  targets  are: 

• Unemployed  Youth 

• Youth  In  Schools,  Colleges  and  Higher  Education  Institutions 

• Youth  with  Disabillties 

• Vulnerable  Youth 

• Out  of  School  Youth  of  school  -golng  Age 

• Young  Women 

5.3.1 9.4.2.  Unemployed  youth 

This  category  of  unemployed  youth  is  a broad  one.  It  fncorporates  graduates,  arfisans  and  other  skilied  youth  in  addition  to  the  one  whose 
exclusion  from  the  economic  activity  may  be  largely  due  to  not  being  adequately  skilied,  having  dropped  out  of  school  or  marginalised  by 
virtue  of  living  in  the  periphery  with  little  opportunities  for  employment. 

It  is  therefore  clear  that  unemployed  young  people  require  specific  attention  to  deal  with  the  wide  range  of  concerns  and  problems  they 
experience.  Intervention  mechanisms  for  unemployed  youth  should  focus  on  provlding  skilis  to  this  category  of  Young  Persons.  The  formal  labour 
market  - in  both  the  private  and  public  sectors,  are  the  areas  that  should  absorb  a huge  chunk  of  this  category.  Skilis  training  should  be  reaiistic 
and  tied  to  tangible  chances  that  the  youth  will  be  absorbed  on  acquiring  the  required  skiils. 

The  Dr.  Ruth  Segomotsi  Mompati  District  Municipality  should  lobby  for  the  following  programmes: 
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• Learner  ship, 

• Internship, 

• Implementation  of  the  National  Youth  Service; 

• Extended  Public  Works  Programme; 

• Skilis  Developmenf  Programmes. 

These  programmes  should  be  able  to  absorb  as  many  as  possible  willing  to  enter  the  labour  market.  Furthermore,  the  strategy  envisages  that  an 
approach  to  total  skiils  development  wlthin  the  context  of  the  Skilis  Development  Strategy  should  inciude  a conscious  effort  to  rely  less  on  the 
formal  employment  sector  approach. 

5.3.1 9.4.3.  Youth  in  schools,  colleges  and  hlgher  education  institutions 

This  category  can  be  broken  down  depending  on  the  level  of  education  they  are  involved.  For  example,  a primary  schooi  learner  will  be  less 
exposed  to  issues  in  comparison  to  their  counterpart  at  an  Institution  of  higher  learning.  Yet,  they  have  one  thing  in  common;  they  constitute  a 
captive  audience  wherever  they  are  situated.  As  a result,  they  are  easy  to  engage  with  and  involve  in  programmes.  provided  they  are 
appropriate  to  them. 

The  following  are  possible  programmes  that  the  emphasis  Is  put  upon  to  Involve  this  category: 

• HIV  and  AIDS 

• STfs 

• Life  Skiils 

• Teen  Parenthood  skilis 

It  is  therefore  proposed  that  higher  primary  and  secondary  schooi  learners  should  be  taught  basic,  intermediate  and  advanced  life  skiils.  These 
should  inciude  survival  skiils,  basic  rights  and,  mostly  importantly,  sexuallfy  issues  (inciuding  teenage  pregnancy  and  motherhood,  HIV  and  AIDS, 
STIs,  peer  education,  counselling  and  voluntary  testing). 

These  will  be  carried  through  regular  workshops,  seminars  and  other  forms  of  training  In  secondary  schools.  In  that  way,  they  will  have  a chance 
to  inferact  with  their  colieagues  from  other  schools  and  thus  exchange  views  and  experiences,  making  learning  interesting  and  rewarding. 

Youth  in  colleges  and  higher  education  institutions  are  relatively  well  Informed  yet  the  most  vulnerable  to  the  issues  of  life  skilis  and  sexuaily 
outlined  above. 

In  addition,  their  focus  starts  shaping  up  with  respect  to  the  careers  they  Intend  pursuing.  Consequently,  in  addition,  these  tertiary  level  students 
should  be  engaged  on  issues  of  skilis  development,  inciuding  entrepreneurlal  skilis. 


164 


5.3.19.4.4. 


Youth  with  disabilities 


This  category  inciudes  the  foliowing: 

• homeless  youth  with  disabilities 

• youth  with  disabilities  who  have  clashed  with  the  juslice  system; 

They  require  specific  support  and  assistance  to  ensure  that  they  have  adequate  access  to  all  government  services  and  opportunities.  The  policy 
will  require  all  institutions  to  implement  the  Disabillty  Strategy  and  create  accessible  environments  and  empowerment  foryoung  people  with 
disabilities. 

5.3.19.4.5.  Vulnerable  youth 

This  category  is  the  most  difficult  to  define,  but  it  Is  being  used  here  to  Inciude  youth  in  Informal  settlements.  In  conflict  with  the  iaw,  in  social 
distress,  addicted  to  drugs,  living  with  HIV  and  AIDS,  the  homeless  and  those  either  in  iail  or  just  released. 

Programmes  and  activities  for  these  youth  should  inciude,  among  others, 

• life  skiils  tralning; 

• tralning  on  HIV  and  AIDS; 

• entrepreneurlal  skiils 

The  objective  behind  this  approach  is  to  ensure  that  they  exit  from  their  current  status  as  “vulnerable  youth”  to  a point  where  they  can 
contribute  constructively  to  society  and  its  activities  and  development. 

5.3.19.4.6.  Out-  of  - school  youth  of  school  going  age 

This  category  requires  a mult!  faceted  approach,  given  that  it  is  constituted  of  young  people  with  diverse  needs,  interests  and,  even  skiils.  Key  to 
the  approach  towards  this  category  is  a strategy  to  encourage  them  to  return  to  formal,  mainstream  schooling.  This  will  be  through  the  foliowing 
programmes: 

• Life  Skilis  Training 

• Career  Counselling  and  Guidance 


Furthermore,  this  will  also  be  through  lobbying  government  to  avail  funds  to  assist  them  to  study  as  some  cannot  pay  their  school  needs. 
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5.3. 1 9.4.7.  Young  women 

Young  women  have  been  faced  with  particular  difficultles  in  our  society  today.  They  have  and  are  experiencing  unemployment  more 
frequently  than  their  young  male  counter  parts  and  tend  to  have  fewer  occupational  opportunities. 

The  high  number  of  teenage  pregnancies  aiso  suggests  that  young  women  require  specific  support  measures.  In  the  past  years,  young  women 
have  often  become  victims  of  violence  and  abuse, 

It  is  therefore  important  that  in  creating  opportunities  for  this  category.  the  Special  Programme  Office  will  have  to  engage  the  Office  of  Status  of 
Women  and  young  women  organizations  throughout  the  municipallty.  This  will  be  carried  out  through  advocating  and  lobbying  for  the 
implementation  of  the  Gender  Strategy. 

5.3.19.4.8.  Older  persons 

Interventions  in  this  programme  moves  from  the  demlse  of  the  Older  Persons  Act  No.  13  of  2006  which  aims  at  empowering  older  persons 
through  the  promotion  of  their  status,  rights,  well  - being,  safety  and  security.  The  older  persons  programme  should  therefore  put  emphasis  on 
the  famliy  as  a core  support  system  that  strikes  a balance  between  indivlduals,  family,  community  and  municipal  responslbiiity  for  older  persons. 
The  responslbiiity  of  the  municipallty  Is  to  therefore  develop  systems  to  provide  the  elderly  wIth  essentiel  services. 

The  municipallty  has  the  obligation  to  uphold  the  foilowing  rights  in  respect  to  older  persons: 

• Independence 

• Participation 

• Care 


5.3.19.4.9.  Independence 

Older  persons  have  the  right  to  access  to  adequate  food,  water,  shelter  and  clothing  as  well  as  health  care  through  the  provision  of  income, 
family,  and  community  support  and  self  - help.  They  will  be  provided  with  the  opportunity  to  have  other  income  generating  opportunities  as  well 
as  educatlon  and  training  programmes.  Older  persons  should  therefore  have  access  to  opportunities  that  promote  optimal  level  of  social, 
physical,  mental  and  emotiona!  well  - being. 
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5.3.19.4.10.  Participation 


Older  persons  should  be  actively  involved  In  participafing  actively  in  formuiation  of  policies,  programmes  and  strategies  that  addresses  Issues  of 
ageing.  Opportunities  will  be  developed  for  them  to  be  able  to  service  their  communities,  for  example  through  voluntarism  on  activities  that  are 
appropriate  to  their  age  and  capacity. 

Facilitation  and  support  will  be  given  to  older  persons  in  the  formuiation  of  movements  or  associations  that  will  enable  them  to  collectively 
address  issues  of  ageing. 

5.3.19.4.11.  Care 

Major  focus  will  be  on  community  based  interventions.  Programmes  that  increase  public  awareness  on  elder  abuse  will  be  embarked  upon. 
Advocacy  on  behaif  of  abused  and  neglected  elders  will  also  be  intensifled.  Advocacy  will  focus  on  access  to  health  care  to  maintain 
optimum  level  of  physlcal,  mental  and  emotional  well-being.  Support  will  be  given  to  appropriate  institutional  care  faciiities  providing  protection, 
rehabilitation,  and  social  and  mental  stimulation  in  a humane  and  secure  environment.  Other  areas  of  focus  Include  capacity  building  to 
promote  home  care  support  programmes,  day  care,  and  outreach  programmes. 

5.3.19.4.12.  Women  and  gender 

The  programme  envisages  making  a contribution  to  the  goal  of  achieving  equality  between  men  and  women  in  all  spheres  of  social  and 
economic  iife.  Focus  will  hence  be  on  gender  sensitive  programmes  that  promote  the  dignity,  seif  - esteem  and  well  - being  of  women. 

5.3.1 9.4.1 3.  Gender  policy  framework  for  local  government 

The  programme  of  action  of  local  government  will  put  its  focus  on  the  following  programmes  to  achieve  the  objective  of  equality  between 
women  and  men: 

The  Local  Government,  Municipal  Systems  and  Employment  Equity  Acts  form  the  basis  for  an  equitable,  fair,  open  and  non  - discriminatory 
working  environment.  Mainstreaming  of  gender  issues  in  policies,  practices  and  programmes  of  the  municipality  is  hence  very  critical.  The 
functions  of  the  municipality  in  this  regard  are  therefore  to: 

• Coordinate  gender  issues  and  women’s  rights  within  the  disfrict. 

• Hold  women  only  consultative  meetings. 

• Mainstreaming  of  a gender  sensitive  approach  in  development,  municipal 

and  service  delivery  processes. 

• Advocate  for  women’s  rights  delivery  within  the  district. 


167 


Monitor  and  evaluate  women's  rights  deliver/  process  within  the  district  as  well  as  gender  mainstreaming. 

Create  multi  sectoral  awareness  regarding  gender  - based  violence  and  popularize  the  365  plan  of  action  on  no  violence  against  women 
and  children. 

Facilitate  training  on  gender  analysis  for  staff,  councillors,  CBO’s,  ward  commitfees  and  CDW's. 

Support  establishment  of  men's  groups  opposed  to  gender-  based  violence. 

Strengthen  relationships  with  local  police  stations  to  ensure  safety  of  women  and  children. 

Develop  and  maintain  a data  base  of  services  and  facillties  available  for  victims  and  survivors  of  gender  based  violence. 

Ensure  that  all  policies  and  by-laws  of  the  municipality  need  to  consider  the  gendered  Impilcations  of  their  effects. 

Consideration  to  be  given  to  selection  and  recruitment.policy  targets  for  ensuring  equai  participation  of  women  at  all  levels  of  decislon- 
making. 

Municipal  budgets  must  be  gender  responsive. 

Initiate  and  promote  multi  - sectoral  action  on  issues  such  as  violence  against  women  and  HIV  and  AIDS. 


5.3.19.5.  Children 


5.3.19.5.1. 


Mandate 


The  strategic  children’s  rights  agenda  of  government  should  be  the  guide  to  addressing  chiidren’s  rights  in  the  district.  Children's  rights  are 
enshrined  In  the  constitution  of  the  country  and  as  such  the  municipality  has  the  obligation  to  translate  the  constitutional  mandate  into  policies 
and  programme  of  action  to  meet  the  rights  of  children. 

The  mandate  of  the  municipality  is  to  therefore  have  an  Office  on  the  rights  of  the  child  that  will  have  th©  following  major  functions: 

• Coordinafe  chiidren’s  rights  delivery  wlthin  the  district. 

• Mainstream  of  a child  centred  approach  in  development,  municipal  and  service  delivery  processes. 

• Advocate  for  children's  rights  delivery  wlthin  the  district. 

• Monitor  and  evaluate  children's  rights  delivery  process  within  the  district. 

• Create  sectoral  awareness  regarding  national  children's  rights  framework  and  priorities. 

5.3.1 9.5.2.  Programmes 

The  district  municipality  has  the  obligation  to  develop  and  Implement  programmes  that  address  quality  life  priorities  of  the  child  population 
within  the  district.  These  programmes  will  therefore  inciude: 

• Compiling  a database  of  the  child  population  within  the  municipality. 

• School  - based  gender  programmes  - affirmation  ot  the  giri  - child. 


168 


• Easy  access  fo  services,  especially  free  basic  services,  recreational  facilifies,  social  services:  profile  of  children  qualifying  for  and  receiving 
grants. 

• Environmental  care  programmes:  involvement  of  children  in  municipality  environment  care  programmes. 

• Birth  registration:  ensure  fhat  children  have  birth  cerfiflcates:  data  base  of  children  fhat  are  not  regisfered  and  engage  fhe  deparfmenf 
of  Home  Affairs. 

• Prevenfing  violence  against  children. 

• Child  Participation. 

• Child  Labour. 

• HIV  and  AIDS  Programme. 

• Food  Securify. 

• Child  Headed  Households. 


5.3.19.6.  Disability 

5.3.19.6.1.  Focus  areas 

• Internal  Focus 

• Service  Delivery  Focus 

• Priority  Programs 

5.3.1 9.6.2.  Mandatory  programmes 


Job-ACCESS  (Employment  Equity) 

Housing 

Appointment  of  Disability  Focal  Persons 
Municipal  Disability  Forum  establishment 
Support  Induction  of  CDW’s 
Internal  Disability  Awareness 
improving  Accessibility  of  services 
Support  Integrated  Service  Campaign 
Sign  Language  training  (LGWSETA) 

Support  Recruitment  for  skilis  development  & bursaries  for  people  with  disabilities. 


169 


Implementaiion  of  programmes 

• Identify  & suggest  practical  programs  for  municipality  based  on  available  resources 


Internai  disabitify  programs 

• Much  focus  have  previously  been  on  external  clients 

• Evidence  on  the  challenges  of  service  deiivery  to  people  wlfh  disabilities 

• Opportunities  & probabllities  of  success  in  disablllty  breakthroughs 

• Missed  opportunities  on  Disability  Advocacy 

Priorify  areas 

• What  to  do  once  you  get  disabled 

• Reasonable  Accommodation 

• Disability  Declarations 

• Termlnology  & Language 

• Establish  Institutional  Committees 

• Support  & resuscitate  Employment  Equity  Commiftee 

• Collaboratlon  svith  Employee  Health  & Wellness  Programs 

Approaches 

• Develop  interna!  pian  based  on  institutional  analysis 

• Provincial  POA  to  serve  as  a base  document  in  the  current  year 

• Use  existing  systems  & structures 

• Identify  disability  awareness  champions  in  the  institution 

• Convene  seminars,  workshops,  awareness  days  & Integrate  with 
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5.3.20.  Community  Pariicipation  Sfrategy 


This  communication  sfrategy  is  still  a draft  and  it  will  be  discussed  by  Distiict  Communicators  Forum  once  approved  by  the  district. 

5.3.20.1 . Communication  tools  and  approaches 

Many  of  the  tools,  platforms  and  communication  approaches  of  the  previous  year’s  remain  relevant.  Each  campaign  or  message,  inciuding 

the  communication  environment  prevailing  at  a particular  time,  will  dictate  the  type  of  media  or  communication  sfrategy  to  be  adopted. 

The  following  are  some  of  the  key  elements  of  our  communication  strategy: 

• Direct  interaction  between  municipaiities  and  citizens.  This  inciudes  programmes  such  as  izimbizo,  Roving  EXCO,  Mayor's  community 
outreach  programmes,  multi-media  campaigns  and  effective  utilizatlon  of  Multl  Purpose  Community  Centres  (MPCC's). 

• The  production  and  distribution  of  municipality’s  generated  publicity  materlal  In  languages  and  form  that  suits  respective  communities. 

• Improving  the  quality  and  usefulness  of  the  district  and  iocal  municipaiities’  websites  and  intranet  as  tools  of  updating  the  public  and  the 
workforce  about  the  implementation  of  municipality's  programme  of  action.  This  should  be  linked  with  the  Government  Communication 
and  Information  Systems  (GCIS)  post  office's  internet  network. 

• Effective  usage  of  national,  provincial,  district  and  Iocal  municipality’s  events,  especiaiiy  events  and  launches  of  developmentai  projects 
as  well  as  poverty  relief  projects  to  communlcate  messages  of  municipaiities. 

• Intensify  networking  programmes  with  the  media. 

• Encouraging  third  party  endorsement  of  municipal  policies  and  strategic  choices  in  the  public  domaln. 

• Regular  feature  articles,  guest  editorials  and  opinion  pieces  by  the  Executive  Mayor  Communications  and  other  approved  officials  from 
the  district  and  its  Iocal  municipaiities. 

• Greater  utilisation  of  radio,  ward  councillors,  community  development  workers  (CDW’s)  and  the  community  media  as  primary  channels 
to  disseminate  information  to  communities. 

• Increasing  public  visibility  of  the  Executive  Mayor  and  Iocal  mayors. 

• Strengthening  district  and  municipal  communicators  for  internal  communication  to  ensure  that  staff  members  at  all  levels  are  well- 
Informed. 

The  role  of  politicai  principals  in  communication  must  be  central  and  municipal  communication  officers  must  increasingly  stay  in  the 

background  and  play  their  correct  roies  as  facilitators  of  communication  between  the  public  and  executing  authorities. 
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5.3.20.2.  Messengers 


The  key  messengers  of  municipal  message  are  the  polltical  principals: 

• Executive  Mayor 

• Mayors 

The  Municipal  Managers,  Senior  Managers  and  official  spokespersons  should  provide  them  with  the  necessary  technical  and  strategic  support  to 
communicate  effectively. 

Other  messengers  inciude: 

• Members  of  the  Mayoral  Committee 

• Exco  members  in  local  municipalities 

• Counciliors 

• Dikgosi 

5.3.20.3.  CommuniCQtion  programme  and  milestones 
5.3.20.3.1.  Process 

This  communication  strategy  is  still  a draft  and  it  will  be  discussed  by  District  Communicators  Forum  once  adopted  by  the  district  management 
committee  (along  with  any  amendments)  and  will  be  forwarded  to  all  committees  for  inputs.  It  will  then  be  torwarded  to  the  Mayoral 
Committee  for  further  inputs  and  finally  to  Councit  for  adoption  (with  further  amendments  if  necessary). 

The  Communication  Unit  within  the  Office  of  the  Executive  Mayor  will,  on  o regular  basis,  report  on  the  progress  being  made  on  the 
implementation  of  this  strategy  to  the  Mayoral  Committee,  Council  and  the  District  Communicators  Forum.  The  Communication  Officer  will 
compile  a monthiy  communication  programme  in  line  with  the  activities  outlined  in  Programme  of  Action  and  other  national  and  provinciai 
activities. 
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5.3.20.3.2.  Programme  of  Action:  2009/2010 


ACTIVITY 

MONTH 

PARTNERSHIP 

I. 

Taking  budget  to  the  people  and  Promotion  of  IDP 

July 

Local  municipalities 

BDM  FInance 

PIMS 

2 

Production  of  Counciliors  posters,  banners  and  other 
promotion  materials 

July 

Corporate  Services 

Speaker's  Office 

3. 

Women's  month/day 

August 

CGE 

Local  Municipalities 

■ 

District  Women’s  Conference 

August 

CGE 

SALGA 

DPLGH 

5. 

Heritage  Day 

September 

EDTA 

Local  Municipalities 

6. 

Arbor  Day 

September 

EDTA 

Local  Municipalities 

DWAF 

7. 

Water  Week 

September 

Engineering  & Technical  Services 

Local  Municipalities 

DWAF 

8. 

Imbizo  Focus  Week 

October 

National  Government 

Provincial  Government 

Local  Municipalities 

9. 

1 6 Days  of  Activism  on  no  Violence  against  Women  and 
Chiidren 

November 

CGE 

Local  Municipalities  NGO’s 

CBO’s 

10. 

IDP  Consultations 

November 

PiMS 

Local  Municipalities 

r 
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■ 

ACTIVITY 

MONTH 

1 

international  Disability  Day 

November 

12 

Internationa!  AiDS  Day 

December 

13. 

Executive  Mayor's  Festive  Messaqes 

December 

14. 

Counciiiors  Visit  Schools 

January 

15. 

Approval  of  Draft  IDP 

February 

16. 

SONA/SOPA 

February 

17. 

Human  Rights  Day 

March 

18. 

Communication  Workshop 

April 

19. 

Imbizo  Focus  Week 

April 

20. 

20.  Freedom  Day 

April 

21. 

IDP  Public  Consultation 

April 

22. 

Municipai  Bud.qet  Speech 

May 

23 

Youth  Day 

June 

Table  52:  Communication  Programme  of  Action 


PARTNERSHIP 


Office  of  Premier 
Disabilify  Forum 
NGO's 
CBO’s 

Locol  Municipalities 
DAC 

Local  Municipalities 

None 

Speaker’s  Office 

PIMS 

Speaker’s  Office 

Office  of  Premier 

GCIS 

DPLGH 

Locol  Municipalities 
CBO’s 

Locai  Municipailties 
DCF 

All  Sector  Departments 
National  Government 
Provincial  Government 
Local  Municipalities 
Local  Municipalities 

DCF  

PIMS 

Finance 


PYC/Local  Municipality 
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5.3.21.  Integrated  Monitering  and  Organisational  Performance  Management  System 


5.3.21.1.  Performance  Management  System  Framework 

The  performance  management  system  of  the  District  was  adopted  In  2004  and  it  will  be  reviewed  in  line  with  the  PMS  Regulations  of  2007. 
The  following  issues  must  form  part  of  the  review  process 

o Background  Information  (Date  the  exlsting  framework  was  approved  and  Council  Resolution, 
o Why  we  review  the  PMS  framework 

o Employee  Performance  Appraisal  System  (cascading  PMS  to  lower  level) 

o Annual  performance  report  (section  46)  (which  should  form  part  of  the  Annual  Report) 

o Proposed  PMS  IT  solution  by  the  District 

o Performance  Audit  Committee 

o Public  Participation 

o Reporting  Lines 

o Criteria  for  assessing  performance 

o Panel  for  assessment  of  the  Municipal  Manager  and  Mangers  accountable  to  Municipal  Manger. 

5.3.21 .2.  Technical  Service  Dellvery  Budget  & Implementotion  Plan 

The  Technical  SDBIP  will  be  adopted  in  June  2009. 
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SECnON  1=  - - .0- 

6.  APPROVAL  PHASE 

6.1.  Approval  by  Council  (Council  Resolution) 

RESOLUTION  NUAABER 

2009  / 41 

DECISION  DATE 

26 -MARCH-  2009 

TITLE 

DRAFT  2009/2010  REVIEWED  INTEGRATED  DEVELOPMENT  PLAN 

DETAIL 

Resolved 

a)  That  the  Council  accepts  the  Draft  2009/2010  Reviewed  Integrated  Development  Pian. 

b)  That  the  Executive  Mayor  embarks  on  the  local  municipalitles'  road  shows  to  engage  communities  to  provide  their  Inputs 
and  comments  on  the  Draft  2009/2010  Reviewed  Integrated  Development  Plan. 

c)  That  the  Council  consider  the  final  2009/2010  Reviewed  Integrated  Development  Plan  for  final  approval  by  end  of  May 
2009. 
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6.2.  Submission  to  (MEC)  Department  of  Developmental  Local  Government  & Housing 


3 April  2009 

Mr  Lebaso  Kaiamane/Mr  A Ntoane 

Department  Developmental  Local  Government  & Housing 

Private  Bag  X2099 

Mmabatho 

2735 

SUBWIISSION  OF  THE  DRAFT  REVIEWED  IDPs  FOR  2009-2010 

Dr  Ruth  S Mompati  District  Municipality  hereby  submits  its  draft  reviewed 
Integrated  Development  Plan  document  and  the  other  one  on  behalf  of  the 
folloy/ing  munjcipality: 

* Mplopp  Lpca!  Municipality 


Kindly  not©  that  other  mlinicipalltles  hav©  submitted  their  Draft  IDP  documents 
and  pthers  wlll  submit  Ih  due  course. 


Youts  In  dévelopment, 
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6.3.  Concluslon 


In  conciusion,  this  Draft  IDP  Review  2009/10  was  developed  with  consideration  of  comments  made  from  the  MEC's  IDP  Assessment  report  of 
2008/9. 
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